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may use either Application Supported by Blocked Amount (ASBA) process or UPI payment mechanism by providing UPI ID in the Application Form which is linked from Bank
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SECTION I - GENERAL

DEFINITIONS AND ABBREVIATIONS

This Draft Prospectus uses certain definitions and abbreviations which, unless the context otherwise
indicates or implies or unless otherwise specified, shall have the meaning as provided below. References to
any legislation, act, regulations, rules, guidelines or policies shall be to such legislation, act, regulations,
rules, guidelines or policies as amended, supplemented, or re-enacted from time to time and any reference to
a statutory provision shall include any subordinate legislation made from time to time under that provision.

The words and expressions used in this Draft Prospectus, but not defined herein shall have, to the extent
applicable, the meaning ascribed to such terms under SEBI ICDR Regulations, the Companies Act, the
SCRA, the Depositories Act, and the rules and requlations made thereunder.

Notwithstanding the foregoing, the terms not defined but used in the chapters titled “Statement of Possible
Tax Benefits”, “Restated Financial Statements”, “Outstanding Litigations and Material Developments”,
“Key Industry Regulations and Policies” and section titled “Main Provisions of the Articles of Association”
on page 110, 191, 210, 146 and 291 respectively of this Draft Prospectus, shall have the meanings ascribed
to such terms in the respective sections.

GENERAL TERMS
Term Description |
Sham /  Sham | Sham Foam Limited, a Company incorporated under the Companies Act,
Foam/ The | 2013 having its registered office at Khasra No. 18/16/2, Shahzadpur

Company / Our
Company / The
Issuer / Sham Foam
Limited

Yamunanager Road, Nh-344, Village Rajpura, Tehsil Shahzadpur,
Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202.

We / us / our

Unless the context otherwise indicates or implies, refers to our Company

you / your / yours

Prospective Investors in this Issue

COMPANY RELATED TERMS

Term Description

AoA / Articles /
Articles of
Association

The Articles of Association of our Company, as amended from time to
time.

Audit Committee

The Audit Committee of our Company in accordance with Section 177 of
the Companies Act, 2013, as described in “Our Management” beginning on
page 160 of this Draft Prospectus.

Auditors / Statutory
Auditors / Peer
Review Auditor

The Statutory Auditors of our Company, currently, being M/s Vijay Gupta
& Jain (FRN No. 009471N), having their office at 6352/15, Nicholson Road,
Near HDFC Bank, Ambala Cantt - 133001 having Peer Review Certificate
No. 016434.

Bankers to
Company

our

HDEFC Bank Limited.

Board of Directors /
Board / Directors (s)

The Board of Directors of Sham Foam Limited, including all duly
constituted Committees thereof as the context may refer to.

Officer / CFO

Chairman / | The Chairman / Chairperson of Board of Directors of our Company being
Chairperson Mr. Rajinder Kumar Jindal.
Chief Financial | The Chief Financial Officer of our Company is Mr. Arun Kumar.
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Term Description

Company Secretary

The Company Secretary and Compliance officer of our Company is Ms.

and. Compliance Reetika Dhain.

Officer

Corporate U36104HR2020PLC087011

Identification

Number / CIN

Equity Shares Equity Shares of our Company of Face Value of Rs.10/- each fully paid-up

Equity Shareholders
/ Shareholders

Persons / entities holding Equity Share of our Company

Executive
Director(s)

Executive Directors means Whole Time Directors of our Company.

Group Companies

In terms of SEBI ICDR Regulations, the term “Group Companies” includes
companies (other than our Promoters and Subsidiaries) with which there
were related party transactions as disclosed in the Restated Financial
Statements as covered under the applicable accounting standards, any
other companies as considered material by our Board, in accordance with
the Materiality Policy and as disclosed in chapter titled “Our Group
Company” beginning on page 188 of this Draft Prospectus.

Independent Independent Directors on the Board, and eligible to be appointed as an

Director(s) Independent Director under the provisions of Companies Act and SEBI
LODR Regulations. For details of the Independent Directors, please refer
to chapter titled “Our Management” beginning on page 160 of this Draft
Prospectus.

ISIN International Securities Identification Number. In this case being
INE0Z9N01013.

Key  Management | Key Managerial Personnel of our Company in terms of Regulation 2(1)(bb)

Personnel / KMP

of the SEBI ICDR Regulations, together with the Key Managerial Personnel
of our Company in terms of Section 2(51) of the Companies Act, 2013 and
as disclosed in the chapter titled “ Our Management” beginning on page 160
of this Draft Prospectus.

Materiality Policy

The policy adopted by our Board on 10t April, 2025 for identification of
Group Companies, material outstanding litigation and outstanding dues
to material creditors, in accordance with the disclosure requirements
under the SEBI ICDR Regulations.

Managing Director

The Managing Director of our Company being Mr. Rajinder Kumar Jindal.

MOA / | The Memorandum of Association of our Company, as amended from time

Memorandum / | to time.

Memorandum  of

Association

Nomination and | The Nomination and Remuneration Committee of our Company,

Remuneration constituted in accordance with Section 178 of the Companies Act, 2013, the

Committee details of which are provided in “ Our Management” beginning on page 160
of this Draft Prospectus.

Non-Executive A Director not being an Executive Director or is an Independent Director.

Director

Peer Review | M/s Vijay Gupta & Jain, having their office at 6352/15, Nicholson Road,

Auditors Near HDFC Bank, Ambala Cantt - 133001 having Peer Review Certificate
No. 016434.

Promoter(s) The Promoter(s) of our Company are Mr. Rajinder Kumar Jindal, Mr.

Sanjeev Kumar Jindal, Ms. Monica Jindal, Ms. Deepika Jindal and
Charming Fashions Private Limited.

Promoter Group

Such persons, entities and companies constituting our promoter group
pursuant to Regulation 2(1) (pp) of the SEBIICDR Regulations as disclosed
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Term Description

in the Chapter titled “Our Promoters and Promoter Group” beginning on
page 179 of this Draft Prospectus.

Registered  Office
cum Manufacturing
facility

The Registered Office of our Company situated at Khasra No. 18/16/2,
Shahzadpur Yamunanager Road, Nh-344, Village Rajpura, Tehsil
Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana,
India, 134202.

Registrar of

Companies / RoC

Registrar of Companies, Delhi situated at 4th Floor, IFCI Tower, 61, Nehru
Place, New Delhi - 110019.

Restated  Financial
Statements

Restated Financial Statements of our Company for the Six months ended
30th September, 2025 and for the Financial Years ended on 315t March 2025,
2024 and 2023 (prepared in accordance with the Indian GAAP read with Section
133 of the Companies Act, 2013 and restated in accordance with the SEBI ICDR
Regulations) which comprises the restated summary Statement of Assets &
Liabilities, the restated summary Statement of Profit and Loss and restated
summary Statement of Cash Flows along with all the schedules and notes
thereto as disclosed in chapter titled “Restated Financial Statements” on
page 191 of this Draft Prospectus.

Senior Management

Senior Management of our Company in terms of Regulation 2(1)(bbbb) of
the SEBI ICDR Regulations and as disclosed in the chapter titled “Our
Management” beginning on page 160 of this Draft Prospectus.

The Stakeholders” Relationship Committee of our Company, constituted

Stakgh oldE{rs in accordance with Section 178 of the Companies Act, 2013, the details of
Relationship . . . p .. .

. which are provided in “Our Management” beginning on page 160 of this
Committee

Draft Prospectus.
Whole Time| “Whole-time director” includes a director in the whole-time employment
Director(WTD) of the company.
ISSUE RELATED TERMS

Term Description

Allotment of Equity
shares

Abridged Abridged Prospectus to be issued under SEBI ICDR Regulations and
Prospectus appended to the Application Forms.

Acknowledgement | The slip or document issued by the Designated Intermediary to an
Slip Applicant as proof of registration of the Application Form.

Allot / Allotment / . . .

Allotted / Unless the context otherwise requires, the allotment of the Equity Shares

pursuant to the Issue to the successful applicants, including transfer of the
Equity Shares pursuant to the Issue to the successful applicants.

A note or advice or intimation of Allotment sent to the Applicants who

Allotment Advice have been or are to be Allotted the Equity Shares after the Basis of
Allotment has been approved by the Designated Stock Exchange.

Allotment Date Date on which the Allotment is made

Allottees The successful applicant to whom the Equity Shares are being / have been

allotted.

Applicant / Investor

Any prospective investor who makes an application pursuant to the terms
of the Prospectus. All the applicants should make application through
ASBA only.

Blocked Amount /
ASBA

Application lot [e] Equity Shares and in multiples thereof.

Application The amount at which the prospective investors shall apply for Equity
Amount Shares of our Company in terms of this Draft Prospectus

Application An application, whether physical or electronic, used by ASBA Applicant
Supported by | to make an application authorizing an SCSB to block the Application

Amount in the specified Bank Account maintained with such SCSB and
will include applications made by Rlls using the UPI Mechanism, where
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the Application Amount shall be blocked upon acceptance of UPI Mandate
Request by RlIIs using UPI Mechanism.

ASBA Account Account maintained with an SCSB which may be blocked by such SCSB or
the account of the RII blocked upon acceptance of UPI Mandate Request
by Rlls using the UPI Mechanism to the extent of the Application Amount
of the Applicant

ASBA Applicant(s) | Any prospective investors in the Issue who intend to submit the

Application through the ASBA process.

ASBA Application /

An application form, whether physical or electronic, used by ASBA

Application Applicants which will be considered as the application for Allotment in
terms of the Prospectus.
ASBA Form An application form (with and without the use of UPI, as may be

applicable), whether physical or electronic, used by the ASBA Applicants
and which will be considered as an application for Allotment in terms of
the Prospectus.

Banker(s) to the

Issue

The banks which are Clearing Members and registered with SEBI as
Banker to an Issue with whom the Escrow Agreement is entered and in
this case being [e]

Banker(s) to the
Issue and Sponsor
Bank Agreement

Agreement dated [e], entered into between our Company, Lead Manager,
the Registrar to the Issue, Banker to the Issue and Sponsor Bank for
collection of the Application Amount on the terms and conditions thereof.

Basis of Allotment

The basis on which the Equity Shares will be Allotted to successful
Applicants under the Issue and which is described in the chapter titled
“Issue Procedure” beginning on page 253 of this Draft Prospectus.

Broker Centres

Broker Centres notified by the Stock Exchanges where Applicants can
submit the ASBA Forms to a Registered Broker. The details of such Broker
Centres, along with the names and contact details of the Registered Broker
are available on the respective websites of the Stock Exchange.

BSE SME / SME

The SME Platform of BSE for listing of equity shares offered under Chapter

Platform of BSE IX of the SEBI (ICDR) Regulations, 2018

CAN / | The note or advice or intimation sent to each successful Applicant

Confirmation of | indicating the Equity Shares which will be Allotted, after approval of Basis

Allocation Note of Allotment by the Designated Stock Exchange.

Client ID Client identification number maintained with one of the Depositories in
relation to Demat account.

Collecting A depository participant as defined under the Depositories Act, 2018,

Depository registered with SEBI and who is eligible to procure Applications at the

Participant(s) or | Designated = CDP  Locations in  terms of circular  No.

CDP(s) GR/CFD/POLICYCELL/11/2015 dated November 10, 2015 issued by
SEBL.

Controlling Such branches of the SCSBs which coordinate with the Lead Manage, the

Branches Registrar to the Issue and the Stock Exchange and a list of which is

available at www.sebi.gov.in or at such other website as may be prescribed
by SEBI from time to time.

Collection Centres

Centres at which the Designated intermediaries shall accept the
Application Forms, being the Designated SCSB Branch for SCSBs, specified
locations for syndicate, broker centre for registered brokers, designated
RTA Locations for RTAs and designated CDP locations for CDPs.

Demographic The demographic details of the Applicants such as their Address, PAN,
Details Occupation, Bank Account details and UPI ID (if applicable).

Designated CDP | Such locations of the CDPs where Applicants can submit the Application
Locations Forms and in case of RlIs only ASBA Forms with UPI. The details of such

Designated CDP Locations, along with names and contact details of the
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Collecting Depository Participants eligible to accept Application Forms are
available on the websites of the Stock Exchange.

Designated Date The date on which relevant amounts are transferred from the ASBA
Accounts to the Public Issue Account or the Refund Account, as the case
may be, and the instructions are issued to the SCSBs (in case of Rlls using
UPI Mechanism, instruction issued through the Sponsor Bank) for the
transfer of amounts blocked by the SCSBs in the ASBA Accounts to the
Public Issue Account or the Refund Account, as the case may be, in terms
of the Prospectus following which Equity Shares will be Allotted in the

Issue.
Designated In relation to ASBA Forms submitted by Rlls authorising an SCSB to block
Intermediaries / | the Application Amount in the ASBA Account, Designated Intermediaries

Collecting Agent shall mean SCSBs.

In relation to ASBA Forms submitted by RIls where the Application
Amount will be blocked upon acceptance of UPI Mandate Request by such
RII using the UPI Mechanism, Designated Intermediaries shall mean
syndicate members, sub-syndicate members, Registered Brokers, CDPs
and RTAs.

In relation to ASBA Forms submitted by QIBs and NIBs, Designated
Intermediaries shall mean SCSBs, syndicate members, sub-syndicate
members, Registered Brokers, CDPs and RTAs.

Designated Market | [e] will act as the Market Maker and has agreed to receive or deliver the
Maker specified securities in the market making process for a period of three years
from the date of listing of our Equity Shares or for a period as may be
notified by amendment to SEBI ICDR Regulations.

Designated RTA | Such locations of the RTAs where Applicants can submit the Application
Locations Forms to RTAs. The details of such Designated RTA Locations, along with
names and contact details of the RT As eligible to accept Application Forms
are available on the websites of the Stock Exchange.

Designated =~ SCSB | Such branches of the SCSBs which shall collect the ASBA Forms (other than
Branches ASBA Forms submitted by RlIls where the Application Amount will be
blocked upon acceptance of UPI Mandate Request by such RII using the
UPI Mechanism), a list of which is available on the website of SEBI at
www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes
Intermediaries or at such other website as may be prescribed by SEBI from
time to time.

Designated ~ Stock | SME Platform of BSE Limited for listing of equity shares offered in

Exchange pursuant to the provisions of Chapter IX of the SEBI (ICDR) Regulations,
2018.
Draft Prospectus This Draft Prospectus dated February 23, 2026 issued in accordance with

Section 23 and 26 of the Companies Act, 2013 and the SEBI ICDR
Regulations which does not contain complete particulars of the price at
which the Equity Shares will be Allotted and the size of the Issue, including
any addenda or corrigenda thereto filed with SME Platform of BSE under
SEBI (ICDR) Regulations.

DP Depository Participant.
DPID Depository Participants Identity number.
Eligible NRI(s) NRIs from jurisdictions outside India where it is not unlawful to make an

issue or invitation under the Issue and in relation to whom the ASBA Form
and the Draft Prospectus will constitute an invitation to subscribe to or to
purchase the Equity Shares and who have opened dematerialized accounts
with SEBI registered qualified depository participants.
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Eligible QFIs

Qualified Foreign Investors from such jurisdictions outside India where it
is not unlawful to make an offer or invitation to participate in the Issue and
in relation to whom the Draft Prospectus constitutes an invitation to
subscribe to Equity Shares issued thereby, and who have opened
dematerialized accounts with SEBI registered qualified depository
participants, and are deemed as FPIs under SEBI FPI Regulations

Escrow & Sponsor
Bank Agreement

Agreement dated [e] entered into amongst our Company, the Registrar to
the Issue, the Lead Manager and Banker to the Issue and Sponsor Bank, to
receive monies from the Applicants through the SCSBs Bank Account on
the Designated Date in the Public Issue Account.

Escrow Account

Account(s) opened with the Bank to the Issue pursuant to Escrow and
Sponsor Bank Agreement.

Escrow  Collection
Bank(s)

The Bank(s) which are clearing members and registered with SEBI as
bankers to an issue under the SEBI (Bankers to an Issue) Regulations, 1994
and with whom the Escrow Account(s) will be opened, in this case being

[o].

Electronic Transfer
of Funds

Refunds through ECS, NEFT, Direct Credit or RTGS as applicable.

Equity Shares

Equity Shares of our Company of face value of Rs. 10/- each.

First Applicant

Applicant whose name shall be mentioned in the Application Form or the
Revision Form and in case of joint applications, whose name shall also
appear as the first holder of the beneficiary account held in joint names

Foreign Institutional
Investors/ FII

Foreign Institutional Investor (as defined under SEBI FII Regulations)
registered with SEBI under applicable laws in India.

Foreign  Portfolio
Investor / FPIs

Foreign Portfolio Investor as defined under SEBI FPI Regulations

General Information
Document or GID

The General Information Document for investing in public issues prepared
and issued in accordance with the circular no. SEBI / HO / CFD / DIL1 /
CIR / P / 2020 / 37 dated March 17, 2020 and the circular no. SEBI / HO
/ CFD / DIL2 /CIR / P / 2020 / 50 dated March 30, 2020, as amended by
SEBI from time to time.

Issue

The Initial Public Issue of upto 31,25,000 Equity Shares of face value of Rs.
10/- each for cash at a price of Rs. [®] per Equity shares (including
premium of Rs. [e] per Equity Share) aggregating to Rs. [e] Lakhs.

Issue Agreement

The agreement dated 27t January, 2026, entered amongst our Company
and the Lead Manager, pursuant to which certain arrangements are agreed
to in relation to the Issue.

Issue Closing date

The date on which the Issue closes for subscription being [e]

Issue Opening date

The date on which the Issue opens for subscription being [e]

Issue Period

The period between the Issue Opening Date and the Issue Closing Date
inclusive of both days and during which prospective Applicants can
submit their applications inclusive of any revision thereof. Provided
however that the applications shall be kept open for a minimum of three
(38) Working Days for all categories of bidders and the same shall be
notified through an advertisement in newspapers.

Issue Price

Rs. [®] per Equity Share (Including Premium of Rs. [e] per share)

Issue Proceeds

The gross proceeds of the Issue which shall be available to our Company,
based on the total number of Equity Shares Allotted at the Issue Price. For
further information about use of the Issue Proceeds, see “Objects of the
Issue” beginning on page 88 of this Draft Prospectus.

LMs / Lead

Manager

Lead Manager to the Issue, in this case being Corporate Makers Capital
Limited and Navigant Corporate Advisors Limited
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Listing Agreement

Unless the context specifies otherwise, this means the Equity Listing
Agreement to be signed between our Company and BSE Limited.

Reservation Portion

Lot Size The Market lot and Trading lot for the Equity Share is [®] and in multiples
of [e] thereafter; subject to a minimum allotment of [e] Equity Shares to
the successful applicants.

Market Maker | The Reserved portion of [e#] Equity shares of Rs.10/- each at an Issue Price

of Rs. [e] aggregating to Rs. [e] Lakhs for Designated Market Maker in the
Public Issue of our Company.

Market
Agreement

Making

The Agreement among the Market Maker, the Lead Manager and our
Company dated [e]

Minimum
Application Size

The Application must be for a minimum of 2 lots and in multiples of 2 lots
thereafter, so as to ensure that the Application Price payable by the
Applicant exceed Rs. 2,00,000.

Mobile App(s)

The mobile applications listed on the website of SEBI at
https: / /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised
Fpi=yes&intmld=40 or such other website as may be updated from time
to time, which may be used by Rlls to submit Applications using the UPI
Mechanism. The mobile applications which may be used by RlIs to submit
Bids using the UPI Mechanism as provided under ‘Annexure A’ for the
SEBI circular number SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July
26, 2019.

Mutual Fund

A Mutual Fund registered with SEBI under the SEBI (Mutual Funds)
Regulations, 1996, as amended.

Net Issue

The Issue (excluding the Market Maker Reservation Portion) of upto [e]
Equity Shares of face value Rs. 10.00/- each fully paid-up of our Company
for cash at a price of Rs. [e] per Equity Share aggregating up to Rs. [e]
Lakhs.

Net Proceeds

The Issue Proceeds less the Issue related expenses. For further details
regarding the use of the Net Proceeds and the Issue expenses, see “ Objects
of the Issue” beginning on page no. 88 of this Draft Prospectus.

Non - Institutional

All Investors that are not Qualified Institutional Buyers or Individual

Investor/ Non- | Investors and who have Applied for Equity Shares for a cumulative
Institutional amount more than Rs. 2,00,000 (but not including NRIs other than Eligible
Bidder/ NIB's NRIs).

NPCI NPCI, a Reserve Bank of India (RBI) initiative, is an umbrella organization

for all retail payments in India. It has been set up with the guidance and
support of the Reserve Bank of India (RBI) and Indian Banks Association
(IBA).

Non-Resident / NR

A person resident outside India, as defined under FEMA and includes
Eligible NRIs, FlIs registered with SEBI and FVClIs registered with SEBI.

OCB / Overseas
Corporate Body

Overseas Corporate Body means and includes an entity defined in clause
(xi) of Regulation 2 of the Foreign Exchange Management (Withdrawal of
General Permission to Overseas Corporate Bodies (OCB’s) Regulations
2003 and which was in existence on the date of the commencement of these
Regulations and immediately prior to such commencement was eligible to
undertake transactions pursuant to the general permission granted under
the Regulations. OCBs are not allowed to invest in this Issue. (A company,
partnership, society or other corporate body owned directly or indirectly
to the extent of at least 60% by NRIs including overseas trusts in which not
less than 60% of the beneficial interest is irrevocably held by NRIs directly
or indirectly and which was in existence on October 3, 2003 and
immediately before such date was eligible to undertake transactions
pursuant to the general permission granted to OCBs under the FEMA.
OCBs are not allowed to invest in the Issue.)

8|Page




A Comfort Product From

(@
)
SHAM FOAM
Sham Foam Limited - Draft Prospectus

Term Description

Person / Persons

Any individual, sole proprietorship, unincorporated association,
unincorporated organization, body corporate, corporation, Company,
partnership, limited liability Company, joint venture, or trust or any other
entity or organization validly constituted and/or incorporated in the
jurisdiction in which it exists and operates, as the context requires.

Prospectus The Prospectus to be filed with the RoC in accordance with Section 26 of
the Companies Act, 2013 containing, inter alia, the Issue opening and
closing dates and other information.

Public Issue | Account opened with Bankers to the Issue under section 40(3) of the

Account Companies Act, 2013 for the purpose of transfer of monies from the SCSBs
from the bank accounts of the ASBA Applicants on the Designated Date.

Qualified Qualified institutional buyers as defined under Regulation 2(1)(ss) of the

Institutional Buyers | SEBI ICDR Regulations.

/ QIBs

Refund Account

The account to be opened with the Refund Bank, from which refunds, if
any, of the whole or part of the Application Amount to the Applicants shall
be made. Refunds through NECS, NEFT, direct credit, NACH or RTGS, as
applicable

Refund Bank(s)

The Banker(s) to the Issue with whom the Refund Account(s) will be
opened, in this case being [e]

Registered Brokers

Stock brokers registered with SEBI under the Securities and Exchange
Board of India (Stock Brokers and Sub Brokers) Regulations, 1992 and the
stock exchanges having nationwide terminals, other than the Members of
the Syndicate eligible to procure Bids in terms of Circular No.
CIR/CFD/14/2012 dated October 04, 2012 issued by SEBL

Registrar / Registrar
to the Issue

Registrar to the Issue being Alankit Assignments Limited.

Registrar
Agreement

The agreement dated 16t January, 2026 among our Company and the
Registrar to the Issue in relation to the responsibilities and obligations of
the Registrar to the Issue pertaining to the Issue.

Registrar and Share
Transfer

Registrar and Share Transfer Agents registered with SEBI and eligible to
procure Applications at the Designated RTA Locations in terms of circular

Investor(s)/ I1(s)

Agents/RTAs No. CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015 issued
by SEBL
Individual Individual Applicants, who have applied for the Equity Shares for a

minimum application size of two lots wherein amount exceeds more than
Rs. 200,000 in any of the bidding options in the Issue (including HUFs
applying through their Karta and Eligible NRIs)

Revision Form

Form used by the Applicants to modify the quantity of the Equity Shares
or the Applicant Amount in any of their ASBA Form(s) or any previous
Revision Form(s). QIB Applicants and Non-Institutional Investors are not
allowed to withdraw or lower their applications (in terms of quantity of
Equity Shares or the Application Amount) at any stage. Individual
Investors can revise their Application during the Issue Period or withdraw
their Applications until Issue Closing Date.

Self-Certified
Syndicate Bank(s) /
SCSBs

A Self Certified Syndicate Bank registered with SEBI under the SEBI
(Bankers to an Issue) Regulations, 1994 and offers the facility of ASBA,
including blocking of bank account. A list of all SCSBs is available at
https: / /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised
Fpi=yes&intmlId=35

Specified Locations

Centres where the Syndicate shall accept ASBA Forms from Applicants
and in case of Rlls only ASBA Forms with UPI
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Sponsor Bank

A Banker to the Issue which is registered with SEBI and is eligible to act as
a Sponsor Bank in a public issue in terms of applicable SEBI requirements
and has been appointed by the Company, in consultation with the LMs to
act as a conduit between the Stock Exchanges and NPCI to push the UPI
Mandate Request in respect of RllIs as per the UPI Mechanism, in this case
being [e]

Systemically Systemically important non-banking financial company as defined under

Important Non- | Regulation 2(1)(iii) of the SEBI ICDR Regulations.

Banking  Financial

Company

TRS / Transaction | The slip or document issued by a member of the Syndicate or an SCSB

Registration Slip (only on demand), as the case may be, to the Applicant, as proof of
registration of the Application.

Underwriter(s) The Underwriter(s) in this case are [e].

Underwriting The Agreement among the Underwriters and our Company dated [e].

Agreement

Unified Payments
Interface / UPI

The instant payment system developed by the National Payments
Corporation of India

UPI Circulars

The bidding mechanism that may be used by an RII to make an
Application in the Issue in accordance with SEBI circular no.
SEBI/HO/CFD/DIL2/CIR/P/2018/138 dated November 01,2018 read
with SEBI circular no. SEBI/HO/CFD/DIL2/CIR/P/2019/50 dated April
3, 2019, SEBI circular no. SEBI/HO/CFD/DIL2/CIR/P/2019/76 dated
June 28, 2019, SEBI circular no. SEBI/HO/CFD/DCR2/CIR/P/2019/133
dated November 08, 2019, SEBI circular no.
SEBI/HO/CFD/DIL2/CIR/P/2020/50 dated March 30, 2020, SEBI
circular no. SEBI/HO/CFD/DIL2/CIR/P/2021/2480/1/M dated March
16, 2021, SEBI circular no. SEBI/HO/CFD/DIL1/CIR/P/2021/47 dated
March 31, 2021, SEBI circular no. SEBI/HO/CFD/DIL2/P/CIR/2021/570
dated June 02, 2021, SEBI circular no.
SEBI/HO/CFD/DIL2/CIR/P/2022/45 dated April 05, 2022, SEBI
Circular no. SEBI/HO/CFD/PoD-2/P/CIR/2023 /00094 dated June 21,
2023 and any subsequent circulars or notifications issued by SEBI in this
regard.

UPIID

ID created on Unified Payment Interface (UPI) for single-window mobile
payment system developed by the National Payments Corporation of
India (NPCI).

UPI
Request

Mandate

A request (intimating the RII by way of a notification on the UPI
application and by way of a SMS directing the RII to such UPI application)
to the RII initiated by the Sponsor Bank to authorise blocking of funds on
the UPI application equivalent to Application Amount and subsequent
debit of funds in case of Allotment. In accordance with SEBI Circular No.
SEBI/HO/CFD/DIL2/CIR/P/2019/76 dated June 28, 2019 and SEBI
Circular No. SEBI/HO/CFD/DIL2/CIR/P/2019/85 da ted July 26, 2019,
Individual Investors, using the UPI Mechanism may apply through the
SCSBs and mobile applications whose names appears on the website of the
SEBI

(https:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognise

dFpi=yes&int mid=40) and
(https:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognise

dFpi=yesé&intmld=43) respectively, as updated from time to time.

UPI mechanism

The bidding mechanism that may be used by a RII to make a Bid in the
Offer in accordance with the UPI Circulars.
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UPI PIN

Password to authenticate UPI transaction

Willful Defaulter

Willful defaulter as defined under Regulation 2(1)(Ill) of the SEBI ICDR
Regulations.

U.S. Securities Act

U.S. Securities Act of 1933, as amended

Working Day

Any day, other than the second and fourth Saturdays of each calendar
month, Sundays and public holidays, on which commercial banks in
Mumbai are open for business; provided however, with reference to (i)
announcement of Price Band; and (ii) Offer Period, “Working Day” shall
mean any day, excluding all Saturdays, Sundays and public holidays, on
which commercial banks in Mumbai are open for business; and with
reference to (iii) the time period between the Offer Closing Date and the
listing of the Equity Shares on the Stock Exchanges, “Working Day” shall
mean all trading days of the Stock Exchanges, excluding Sundays and bank
holidays, as per the SEBI circular number
SEBI/HO/CFD/DIL/CIR/P/2016/26 dated January 21, 2016 and the
SEBI circular number SEBI/HO/CFD/DIL2/CIR/P/2018/138 dated
November 1, 2018, including the UPI Circulars.

INDUSTRY RELATED TERMS

Term Description
Air Act Air (Prevention and Control of Pollution) Act, 1981.
Factories Act Factories Act, 1948.
Contract Labour | Contract Labour (Regulation and Abolition) Act, 1970.
Employees State | Employees State Insurance Act, 1948.
Employees Employees Provident Funds and Miscellaneous Provisions Act, 1952.
Hazardous Hazardous Wastes (Management, Handling and Transboundary Movement)
Wastes Rules, 2008.
Management
Rules
HK Hennecke, in the context of foaming machines and technology developed by
Hennecke GmbH.
PFCE Private final consumption expenditure.
PU Foam Polyurethane foam.
ISO Industrial Standards Organisation.
TPA Tons per annum.
RFID Radio frequency identification.
TDI Toluene Diisocyanate.
PICS Pieces
5q. Mitrs Square Meters
SME Small and Medium Enterprise
TPA Tonnes Per Annum
WEO World Economic Outlook

EXPLANATION FOR KPI METRICS

Term
Revenue
Operations

from

Description
Revenue from Operations is used by our management to track the revenue
profile of the business and in turn helps assess the overall financial
performance of our Company and size of our business.

Total income

Total income is used by the management to track revenue from operations
and other income.

EBITDA

EBITDA provides information regarding the operational efficiency of the
business.
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EBITDA Margin | EBITDA Margin (%) is an indicator of the operational profitability and

(%) financial performance of our business.

PAT Profit after tax provides information regarding the overall profitability of the
business.

PAT Margin (%) | PAT Margin (%) is an indicator of the overall profitability and financial
performance of our business.

Net Worth Net worth is used by the management to ascertain the total value created by
the entity and provides a snapshot of current financial position of the entity.

RoE (%) RoE provides how efficiently our Company generates profits from
shareholders’ funds.

RoCE (%) ROCE provides how efficiently our Company generates earnings from the
capital employed in the business.

CONVENTIONAL TERMS / ABBREVIATIONS

Term Description

AJ/c Account

ACS Associate Company Secretary

AGM Annual General Meeting

AIF Alternative Investment Fund as defined in and registered with SEBI under

the SEBI AIF Regulations

AS / Accounting

Accounting Standards as issued by the Institute of Chartered Accountants

Standards of India
ASBA Applications Supported by Blocked Amount
AY Assessment Year

Banking Regulation
Act

Banking Regulation Act, 1949

BN/Bn Billion

BSE BSE Limited

CAGR Compound Annual Growth Rate

CARO Companies (Auditor’s Report) Order, 2016, as amended

Category I Foreign
Portfolio
Investor(s) /
Category I FPIs

FPIs who are registered as “Category I Foreign Portfolio Investors” under
the SEBI FPI Regulations

Category II Foreign
Portfolio

FPIs who are registered as “Category II Foreign Portfolio Investors” under
the SEBI FPI Regulations

Investor(s) /

Category II FPIs

Category III | FPIs who are registered as “Category III Foreign Portfolio Investors” under
Foreign  Portfolio | the SEBI FPI Regulations

Investor(s) /

Category III FPIs

CDSL Central Depository Services (India) Limited

CFPI Consumer Food Price Index

CFO Chief Financial Officer

CGST Act Central Goods and Services Tax Act, 2017

CIBIL Credit Information Bureau (India) Limited

CIN Company Identification Number

CIT Commissioner of Income Tax

Client ID Client identification number of the Applicant’s beneficiary account

12|Page



A Comfort Product From

(@
)
SHAM FOAM
Sham Foam Limited - Draft Prospectus

Term Description

Unless specified otherwise, this would imply to the provisions of the
Companies Act Companies Act, 2013 (to the extent notified) and /or Provisions of
Companies Act, 1956 w.r.t. the sections which have not yet been replaced
by the Companies Act, 2013 through any official notification
1C905n61pames Act, The Companies Act, 1956, as amended from time to time
Companies Act, | The Companies Act, 2013 published on August 29, 2013 and applicable to
2013 the extent notified by MCA till date
CSR Corporate Social Responsibility
CST Central Sales Tax
A public health emergency of international concern as declared by the
COVID - 19 World Health Organization on January 30, 2020 and a pandemic on March
11, 2020
CPI Consumer Price Index
CY Calendar Year
A depository registered with the SEBI under the Securities and Exchange
Depositories Board of India (Depositories and Participants) Regulations, 2018, CDSL and
NSDL
DPIIT Department for Promotion of Industry and Internal Trade, Ministry of
Commerce and Industry, Government of India
Depositories Act Depositories Act, 2018
DIN Director Identification Number
DP Depository Participant, as defined under the Depositories Act 2018
DP ID Depository Participant’s identification
EBITDA Earnings before Interest, Taxes, Depreciation and Amortization
ECS Electronic Clearing System
EGM/ EoGM Extra-ordinary General Meeting
EMDEs Emerging Markets and Developing Economies
EPS Earnings Per Share
EPFO Employees’ Provident Fund Organization
EPF Act The Employees’ Provident Funds and Miscellaneous Provisions Act, 1952
ESIC Employee State Insurance Corporation
ESOP Employee Stock Option Plan
ESPS Employee Stock Purchase Scheme
FCNR Account Foreign Currency Non-Resident Account
FDI Foreign Direct Investment
Foreign Exchange Management Act, 1999, read with rules and regulations
FEMA
thereunder
. Foreign Exchange Management (Transfer or Issue of Security by a Person
FEMA Regulations Residgent Outsid%: India) I%egulatii)ns, 2017 o
Foreign Institutional Investors (as defined under Foreign Exchange
Flls Management (Transfer or Issue of Security by a Person Resident outside
India) Regulations, 2017) registered with SEBI under applicable laws in
India
FIPB Foreign Investment Promotion Board
FPIs Foreign Portfolio Investors as defined under the SEBI FPI Regulations
FTP Foreign Trade Policy
Fugitive Economic | An individual who is declared a fugitive economic offender under Section
Offender 12 of the Fugitive Economic Offenders Act, 2018
FVCI Foreign Venture Capital Investors as defined and registered under the SEBI
FVCI Regulations
FY / Fiscal / | Period of twelve months ended March 31 of that particular year, unless
Financial Year otherwise stated
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GDP Gross Domestic Product

Gol / Government | Government of India

GST Goods & Services Tax

HNIs High Net worth Individuals

HUF Hindu Undivided Family

I.T. Act Income Tax Act, 1961, as amended from time to time

IAS Rules Indian Accounting Standards, Rules 2015

ICAI The Institute of Chartered Accountants of India

ICSI Institute of Company Secretaries of India

IFRS International Financial Reporting Standards

IGST Act Integrated Goods and Services Tax Act, 2017

IMF International Monetary Fund

Indian GAAP Generally Accepted Accounting Principles in India
Indian Accounting Standards prescribed under section 133 of the

Ind AS Companies Act, 2013, as notified under the Companies (Indian Accounting
Standard) Rules, 2015

PO Initial Public Offering

IRDAI Investment | Insurance Regulatory and Development Authority (Investment)

Regulations Regulations, 2016

ISO International Organization for Standardization

IST Indian Standard Time

KM / Km / km Kilo Meter

KMP Key Managerial Personnel

Ltd Limited

MCA Ministry of Corporate Affairs, Government of India

Merchant Banker Merchant Banker as defined under the Securities and Exchange Board of
India (Merchant Bankers) Regulations, 1992, as amended

MoF Ministry of Finance, Government of India

MICR Magnetic Ink Character Recognition

MOU Memorandum of Understanding

NA / N. A Not Applicable

NACH National Automated Clearing House

NAV Net Asset Value

NBFC Non-Banking Financial Company

NECS National Electronic Clearing Service

NEFT National Electronic Fund Transfer

NOC No Objection Certificate

NPCI National Payments Corporation of India

NRE Account Non-Resident External Account

NRO Account Non-Resident Ordinary Account

NECS National Electronic Clearing Service

NSDL National Securities Depository Limited

NSE National Stock Exchange of India Limited

OPC One Person Company as defined under section 2(62) of The Companies Act,
2013

p.-a. per annum

P/E Ratio Price/Earnings Ratio

PAC Persons Acting in Concert

PAN Permanent Account Number

PAT Profit After Tax

PLR Prime Lending Rate

PMI Purchasing Managers’ Index

PPP Purchasing power parity

14|Page




A Comfort Product From

(@
)
SHAM FOAM
Sham Foam Limited - Draft Prospectus

Term Description

RBI Reserve Bank of India

Regulation S Regulation S under the U.S. Securities Act

RoC Registrar of Companies

ROE Return on Equity

RONW Return on Net Worth

Rupees / Rs. / X Rupees, the official currency of the Republic of India

RTGS Real Time Gross Settlement

SCRA Securities Contract (Regulation) Act, 1956, as amended from time to time

SCRR Securities Contracts (Regulation) Rules, 1957, as amended from time to time

SEBI Securities and Exchange Board of India

SEBI Act Securities and Exchange Board of India Act, 1992

SEBI AIF | Securities and Exchange Board of India (Alternative Investments Funds)

Regulations Regulations, 2012, as amended

SEBI FII | Securities and Exchange Board of India (Foreign Institutional Investors)

Regulations Regulations, 1995

SEBI FPI | Securities and Exchange Board of India (Foreign Portfolio Investors)

Regulations Regulations, 2019, as amended

SEBI FVCI | Securities and Exchange Board of India (Foreign Venture Capital Investor)

Regulations Regulations, 2000, as amended

SEBI ICDR | Securities and Exchange Board of India (Issue of Capital and Disclosure

Regulations Requirements) Regulations, 2018, as amended

SEBI LODR | Securities and Exchange Board of India (Listing Obligations and Disclosure

Regulations Requirements) Regulations, 2015, as amended

SEBI MB | Securities and Exchange Board of India (Merchant Bankers) Regulations,

Regulations 1992, as amended

SEBI PIT | Securities and Exchange Board of India (Prohibition of Insider Trading)

Regulations Regulations, 2015, as amended

SEBI SAST | Securities and Exchange Board of India (Substantial Acquisition of Shares

Regulations and Takeovers) Regulations, 2011, as amended

SEBI VCEF | Securities and Exchange Board of India (Venture Capital Fund)

Regulations Regulations, 1996, as repealed by the SEBI AIF Regulations, as amended

Sec. Section

Securities Act U.S. Securities Act of 1933, as amended

SGST Act State Goods and Services Tax Act, 2017

SICA Sick Industrial Companies (Special Provisions) Act, 1985

STT Securities Transaction Tax

Takeover Securities and Exchange Board of India (Substantial Acquisition of Shares

Regulations and Takeovers) Regulations, 2011, as amended

TIN Taxpayers Identification Number

TDS Tax Deducted at Source

UGST Act Union Territory Goods and Services Tax Act, 2017
Unified Payments Interface, a payment mechanism that allows instant

UPI transfer of money between any two persons bank account using a payment
address which uniquely identifies a person’s bank account.

US/ United States United States of America

UsD/ US$/ $ United States Dollar, the official currency of the Unites States of America

VAT Value Added Tax

VC Venture Capital

VCF Foreign Venture Capital Funds (as defined under the Securities and

/  Venture . . .

Capital Fund Exchange Bgard of India (Ver.lture Caplt.al Fupds) Regulations, 1996)
registered with SEBI under applicable laws in India.

WIP Work in process
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Term Description

Wilful Defaulter(s)
or a Fraudulent

Wilful defaulter or a Fraudulent Borrower as defined under Regulation
2(1)(111) of the SEBI ICDR Regulations

Borrower

WHO World Health Organization
WEO World Economic Outlook
YoY Year on Year
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PRESENTATION OF FINANCIAL INDUSTRY AND MARKET DATA
CERTAIN CONVENTIONS

All references in this Draft Prospectus to ‘India” are to the Republic of India and its territories and
possessions and all references herein to the ‘Government’, ‘Indian Government’, ‘Gol’, ‘Central
Government’ or the ‘State Government” are to the Gol, central or state, as applicable.

Unless otherwise specified, any time mentioned in this Draft Prospectus is in Indian Standard Time
(//IST”).

Unless indicated otherwise, all references to a year in this Draft Prospectus are to a calendar year.

Unless stated otherwise, all references to page numbers in this Draft Prospectus are to the page numbers
of this Draft Prospectus. In this Draft Prospectus, our Company has presented numerical information
in “lakhs” units. One lakh represents 1,00,000.

FINANCIAL DATA

Unless stated otherwise, the financial statements in this Draft Prospectus are derived from our Financial
Statements. The Restated Financial Statements included in this Draft Prospectus is for the six months
ended September 30, 2025 and Financial Years ended March 31, 2025, March 31, 2024 and March 31,
2023 has been prepared in accordance with Indian GAAP and the Companies Act, and has been restated
in accordance with the SEBI ICDR Regulations. For further information, see please refer section titled
“Restated Financial Statements” beginning on page 191 of this Draft Prospectus.

In this Draft Prospectus, any discrepancies in any table between the total and the sums of the amounts
listed are due to rounding off. All figures in decimals have been rounded off to the second decimal and
all percentage figures have been rounded off to two decimal places.

Our Company’s financial year commences on April 1 and ends on March 31 of the next year.
Accordingly, all references to a particular financial year, unless stated otherwise, are to the 12-month
period ended on March 31 of that year. Unless stated otherwise, or the context requires otherwise, all
references to a “year” in this Draft Prospectus are to a calendar year.

There are significant differences between Indian GAAP, IFRS and US GAAP. The Company has not
attempted to quantify their impact on the financial data included herein and urges you to consult your
own advisors regarding such differences and their impact on the Company’s financial data.
Accordingly, to what extent, the Restated Financial Statements included in this Draft Prospectus will
provide meaningful information is entirely dependent on the reader’s level of familiarity with Indian
accounting practices / Indian GAAP. Any reliance by persons not familiar with Indian Accounting
Practices on the financial disclosures presented in this Draft Prospectus should accordingly be limited.

Unless the context otherwise indicates, any percentage amounts, as set forth in “Risk Factors”, “Our
Business” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
beginning on page 29, 124 and 196 respectively, of this Draft Prospectus, and elsewhere in this Draft
Prospectus have been calculated on the basis of the “Restated Financial statements” of our Company as
beginning on page 191 of this Draft Prospectus.

CURRENCY AND UNITS OF PRESENTATION
All references to “Rupees”, “Rs.” or “%” are to Indian Rupees, the official currency of the Republic of

India. All references to “US$” or “US Dollars” or “USD” are to United States Dollars, the official
currency of the United States of America, EURO or "€" are Euro currency.
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All references to the word ‘Lakh’ or ‘Lac’, means ‘One hundred thousand” and the word ‘Million” means
‘Ten Lakhs’ and the word “Crore” means ‘Ten Million” and the word ‘Billion” means ‘One thousand
Million’.

In this Draft Prospectus, any discrepancies in any table between the total and the sums of the amounts
listed are due to rounding off. All figures derived from our Restated Financial Statements in decimals
have been rounded off to the second decimal and all percentage figures have been rounded off to two
decimal places.

This Draft Prospectus may contain conversions of certain US Dollar and other currency amounts into
Indian Rupees that have been presented solely to comply with the requirements of the SEBI ICDR
Regulations. These conversions should not be construed as a representation that those US Dollar or
other currency amounts could have been, or can be converted into Indian Rupees, at any particular rate.

DEFINITIONS

For definitions, please refer the chapter titled “Definitions and Abbreviations” beginning on page 2 of this
Draft Prospectus. In the section titled “Main Provisions of the Articles of Association” beginning on page
291 of this Draft Prospectus, defined terms have the meaning given to such terms in the Articles of
Association.

INDUSTRY AND MARKET DATA

Unless stated otherwise, the industry and market data and forecasts used throughout this Draft
Prospectus has been obtained from industry sources as well as Government Publications. Industry
sources as well as Government Publications generally state that the information contained in those
publications has been obtained from sources believed to be reliable but that their accuracy and
completeness and underlying assumptions are not guaranteed and their reliability cannot be assured.

Further, the extent to which the industry and market data presented in this Draft Prospectus is
meaningful depends on the reader’s familiarity with and understanding of the methodologies used in
compiling such data. There are standard data gathering methodologies in the industry in which we
conduct our business, and methodologies and assumptions may vary widely among different industry
sources.

EXCHANGE RATES

This Draft Prospectus may contain conversions of certain other currency amounts into Indian Rupees
that have been presented solely to comply with the SEBI (ICDR) Regulations. These conversions should
not be construed as a representation that these currency amounts could have been, or can be converted
into Indian Rupees, at any particular rate or at all.
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FORWARD LOOKING STATEMENTS

All statements contained in this Draft Prospectus that are not statements of historical fact constitute
forward-looking statements. All statements regarding our expected financial condition and results of
operations, business, plans and prospects are forward-looking statements. These forward-looking
statements include statements with respect to our business strategy, our revenue and profitability, our
projects and other matters discussed in this Draft Prospectus regarding matters that are not historical
facts. Investors can generally identify forward-looking statements by the use of terminology such as

“aim”, “anticipate”, “believe”, “expect”, “estimate”, “intend”, “objective”, “plan”, “project”, “may”,
“will”, “will continue”, “will pursue”, “contemplate”, “future”, “goal”, “propose”, “will likely result”,
“will seek to” or other words or phrases of similar import. All forward looking statements (whether
made by us or any third party) are predictions and are subject to risks, uncertainties and assumptions
about us that could cause actual results to differ materially from those contemplated by the relevant
forward-looking statement.

Forward-looking statements reflect our current views with respect to future events and are not a
guarantee of future performance. These statements are based on our management’s beliefs and
assumptions, which in turn are based on currently available information. Although we believe the
assumptions upon which these forward-looking statements are based are reasonable, any of these
assumptions could prove to be inaccurate, and the forward-looking statements based on these
assumptions could be incorrect.

Further the actual results may differ materially from those suggested by the forward-looking statements
due to risks or uncertainties associated with our expectations with respect to, but not limited to,
regulatory changes pertaining to the industries in India in which our Company operates and our ability
to respond to them, our ability to successfully implement our strategy, our growth and expansion,
technological changes, our exposure to market risks, general economic and political conditions in India
and overseas which have an impact on our business activities or investments, the monetary and fiscal
policies of India and other jurisdictions in which we operate, inflation, deflation, unanticipated
volatility in interest rates, foreign exchange rates, equity prices or other rates or prices, the performance
of the financial markets in India and globally, changes in domestic laws, regulations and taxes, changes
in competition in our industry and incidence of any natural calamities and/or acts of violence. Other
important factors that could cause actual results to differ materially from our expectations include, but
are not limited to, the following;:

e Changes in laws and regulations relating to the sectors/areas in which we operate;

e Our ability to successfully implement our growth strategy and expansion plans;

o Our ability to meet our further working capital requirements;

e Our ability to attract and retain personnel;

e General economic and business conditions in the markets in which we operate and in the local,
regional, national and international economies;

e Changes in government policies and regulatory actions that apply to or affect our business;

e Changes in political and social conditions in India, the monetary and interest rate policies of India
and other countries;

¢ Inflation, deflation, unanticipated turbulence in interest rates, equity prices or other rates or prices;

e The occurrence of natural disasters or calamities;

e Our inability to maintain or enhance our brand recognition;

o Inability to adequately protect our trademarks;

e Changes in consumer demand;

e Other factors beyond our control; and

e Our ability to manage risks that arise from these factors.

For further discussions of factors that could cause our actual results to differ, please refer the section
titled “Risk Factors” and chapter titled “Our Business” and “Management’s Discussion and Analysis of

19|Page



A Comfort Product From

SHAM FOAM
Sham Foam Limited - Draft Prospectus

Financial Condition and Results of Operations” beginning on page 29, 124, and 196 of this Draft Prospectus,
respectively.

By their nature, certain market risk disclosures are only estimating and could be materially different
from what actually occurs in the future. As a result, actual gains or losses could materially differ from
those that have been estimated.

Forward-looking statements reflect the current views as of the date of this Draft Prospectus and are not
a guarantee of future performance.

Neither our Company, our Directors, our Promoters, the Lead Manager nor any of their respective
affiliates have any obligation to update or otherwise revise any statements reflecting circumstances
arising after the date hereof or to reflect the occurrence of underlying events, even if the underlying
assumptions do not come to fruition. In accordance with SEBI requirements, our Company will ensure
that investors in India are informed of material developments from the date of this Draft Prospectus
until the time of the grant of listing and trading permission by the Stock Exchange.
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SECTION II - SUMMARY OF DRAFT ISSUE DOCUMENT

SUMMARY OF OUR BUSINESS

We are primarily engaged in the business of manufacturing, distribution, marketing and selling of
polyurethane foam (“PU Foam”), mattresses and other allied home comfort products targeted primarily
at Indian consumers. We also manufacture Industrial grades of PU Foam that is used in a wide range
of industries in India.

Our Company was originally incorporated at Haryana as “Sham Foam Private Limited” on June 26,
2020 under the provisions of the Companies Act, 2013 vide Certificate of Incorporation issued by the
Registrar of Companies, Central Registration Centre. Pursuant to the resolution passed by the
shareholders at Extra-Ordinary General Meeting held on August 10, 2024, the Company was converted
into a Public Limited Company, and its name was changed from “Sham Foam Private Limited” to
“Sham Foam Limited” vide fresh certificate of incorporation dated September 20, 2024 issued by the
Registrar of Companies, Central Processing Centre. For further details please refer to chapter titled “History
and Corporate Structure” beginning on page 156 of this Draft Prospectus.

We offer a diversified product portfolio catering to consumers with varied preferences and
requirements. Our foam-based product line comprises mattresses, pillows, furniture-cushions, cushions
as well as PU foam cores utilised for manufacturing finished home comfort products. Our Company
specializes in manufacturing of customized Polyurethane (PU) Foam and Mattress to suit the specific
requirements of our customers. Our mattresses are primarily offered under our brand Featherfresh and
Restivia range, includes both pure foam mattresses as well as hybrid mattress combining spring and
rebounded foam, that are capable of bespoke customisation as per the requirements of consumers.
Further, our pillow and cushions are primarily offered under the brand Featherfresh range, comprises PU
Foam that constitutes upholstery material of different densities to ensure greater comfort and durability.

Our company is engaged in the manufacture and supply of Polyurethane (PU) Foam, catering primarily
to the mattress and furniture industry, as well as applications in sports products, seat cover, Shoes,
innerwear, jackets and related apparel. We also specialize in PU foam production, supplying
customized grades/ density as per customer requirements. Certain finished products, such as pillows,
are manufactured on a job-work basis through third-party manufacturers, as per customer
specifications.

We are a full-stack vertically integrated company, enabling us to control every aspect of our operations,
from conceptualizing, designing and engineering our products to manufacturing, distributing and
providing customer experience and engagement.

We currently own and operate from our state of art manufacturing facility accredited with 1SO
9001:2015 and BIS Certification no. IS 7933:2022 for quality management systems and situated in an
area of 2,04,460 sq. feet at Khasra No. 18/16/2, Shahzadpur Yamunanagar Road, Nh-344, Village
Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202. Our
installed capacity for foam production in India is currently at 15,000 TPA. Our manufacturing facility
is strategically located near to majority of our customers’ manufacturing facilities allowing us to
optimise our deliveries, reduce lead times and facilitate greater interaction with our customers.

For more details, please refer chapter titled “Our Business” beginning on page 124 of this Draft
Prospectus.

SUMMARY OF OUR INDUSTRY

INDIAN MATTRESS INDUSTRY

The India Mattress Market Report is Segmented by Product Type (Innerspring/Coil, Foam Including
Memory Foam, Latex, Hybrid, Other Mattress Types), Mattress Size (Single-Size, Double-Size, Queen-
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Size, King-Size, Custom & Specialty Sizes), End User (Residential, Commercial), Distribution Channel
(B2C/Retail, B2B/Project), and Geography.

The India mattress market size is USD 2.40 billion in 2025 and is forecast to reach USD 3.65 billion by
2030, expanding at an 8.80% CAGR across the period. Surging sleep-health awareness, higher urban
disposable income, and an expanding omnichannel retail network have repositioned mattresses from
basic furniture to health investments. Organized players are capitalizing on the trend by integrating
Al-enabled products, tightening supply chains and widening show-room footprints to reach digitally-
savvy consumers in Tier-II and Tier-III cities. Hospitality growth linked to India’s G20 tourism push
and the hotel sector’s USD 31.01 billion 2029 revenue target is creating incremental B2B volume that
supports factory utilization rates. Meanwhile, direct-to-consumer (D2C) brands have disrupted legacy
pricing by offering 25-50% lower ticket sizes and reinforcing the premiumization narrative through
health-centric positioning.

(Source: https.//www.mordorintelligence.com/industry-reports/india-mattress-market)

For more details, please refer chapter titled “Industry Overview” beginning on page 112 of this Draft
Prospectus.

OUR PROMOTERS

The promoters of our Company are Mr. Rajinder Kumar Jindal, Mr. Sanjeev Kumar Jindal, Ms. Monica
Jindal, Ms. Deepika Jindal and Charming Fashions Private Limited. For detailed information on our
Promoters and Promoters Group, please refer to chapter titled “Our Promoters and Promoters Group”
beginning on Page No. 180 of this Draft Prospectus.

SIZE OF ISSUE

Issue Upto 31,25,000 Equity shares of Rs.10/- each for cash at a price of Rs.
[#] per Equity shares aggregating to Rs. [e] Lakhs

Of which:

1Y EVIG BV LG S LGS 2T 0 B Upto [e] Equity shares of Rs.10/- each for cash at a price of Rs. [e] per
Portion Equity shares aggregating to Rs. [e] Lakhs

Net Issue upto [e] Equity shares of Rs.10/- each for cash at a price of Rs. [e] per
Equity shares aggregating to Rs. [e] Lakhs

For further details, please refer to chapter titled “Issue Structure” and “Terms of the Issue” beginning on
page 252 & 239 respectively of this Draft Prospectus.

OBJECTS OF THE ISSUE

Our Company intends to utilize the Net Proceeds for the following objects (“Objects of the Issue”):

(Rs. in Lakhs)

% of Gross | % of Net
Proceeds** |Proceeds**
1. |To finance the Capital expenditure requirements | Upto Rs. [o] [o]

for civil construction and purchase of Machineries 1,371.65
and Equipments for existing manufacturing

S. No. Particulars Amounts**

facility.

2. |To part finance the requirement of Working | Upto Rs. [o] [o]
Capital. 1,425.00

3. To meet General corporate purposes® [o] [o] [o]

Total [o] [e] 100.00
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*The amount utilized for general corporate purposes shall not exceed 15% of the gross proceeds of the Issue or
Rs. 1,000.00 Lakhs, whichever is lesser in accordance with Regulation 230(2) of the SEBI ICDR Regulation,
2018, read along with SEBI ICDR (Amendment) Regulations, 2025.

**Subject to finalization of basis of allotment.

For further details, please refer to chapter titled “ Objects of the Issue” beginning on page 88 of this Draft
Prospectus.

PRE & POST ISSUE SHAREHOLDING OF OUR PROMOTERS, PROMOTER GROUP AS A
PERCENTAGE OF THE PAID-UP SHARE CAPITAL OF THE COMPANY

Set forth is the Pre & Post Issue shareholding of our Promoters, Promoter Group as a percentage of the
paid-up share capital of the Company is as mentioned herein below:

Pre-Issue Post-Issue
Category of Promoters and No. of % of Pre-Issue  No. of % of Post-
Promoter Group . Issue
Shares Capital Shares .
Capital
Promoters
Rajinder Kumar Jindal 8,26,200 9.86 8,26,200 [e]
Sanjeev Kumar Jindal 8,26,200 9.86 8,26,200 [o]
Monica Jindal 6,42,600 7.67 6,42,600 [e]
Deepika Jindal 6,42,600 7.67 6,42,600 [e]
Charming Fashion Private Limited 37,86,750 45.21 37,86,750 [e]
Sub-Total (A) 67,24,350 80.27% 67,24,350 [e]
Promoter Group
Abhinav Jindal 8,26,200 9.86 8,26,200 [e]
Kunal Jindal 8,26,200 9.86 8,26,200 [e]
Sub-Total (B) 16,52,400 19.73% 16,52,400 [e]
Grand Total 83,76,750 100.00% 83,76,750 [e]

SUMMARY OF RESTATED FINANCIAL STATEMENTS

Following are the details as per the restated financial statements for the financial years ended on March
31, 2025, March 31, 2024 and March 31, 2023 and six months ended September 30, 2025:-

(Rs. in lakhs other than share data)

For the period ended

Particulars 30th September, 31t March, 31t March, 31st March,

2025 2025 2024 2023
Net Worth (A) 1,565.75 1,246.36 888.17 170.78
Net Profit after Tax (B) 319.39 358.19 296.64 69.66
No. of Shares outstanding at the end (C) 83,76,750 82,12,500 1,82,500 1,00,000
Face Value Per share 10 10 10 10
Adjusted Face Value Per share for ratio 10 10 10 10
calculations
Weighted average number of shares post 83,76,750 83,76,750 82,97,867 82,94,250
effect of bonus issue (D)
Earnings per Share (EPS) (B / D) (Rs.) 3.81 428 3.57 0.84
Return on Net Worth (B / A) 20.40% 28.74% 33.40% 40.79%
Net Assets Value per Share (A / C) 18.69 14.88 10.70 2.06
Revenue from Operations 3,786.80 8,114.82 7,372.86 7,982.30
Other Income 9.85 47.24 16.32 70.88
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For the period ended
Particulars 30th September,  31st March, 31t March, 31st March,
2025 2025 2024 2023
Share Capital 837.68 821.25 18.25 10.00
Reserve & Surplus 728.07 42511 869.92 160.78
Long Term Borrowings 668.29 881.42 976.28 1,282.78
Short Term Borrowings 43.66 40.19 34.46 557.42

For details, please refer to Section titled “Restated Financial Statements” beginning on page 191 of this
Draft Prospectus.

QUALIFICATIONS OF AUDITORS

The Restated Financial Statements do not contain any qualifications which have not been given effect in
the restated financial statements.

SUMMARY OF OUTSTANDING LITIGATIONS & MATERIAL DEVELOPMENTS

(Rs. In lakhs)
Name of the  Criminal Tax Statutory/ Disciplinary Material Amount
Entity Proceedings Proceedings Regulatory actions by Civil Involved
Direct GST Proceedings the SEBI/ Litigations (R in
Tax Stock lakhs)
Exchanges
against out
Promoters
By our
Company
Against our
Company
By our
Directors
(Other than
Promoters)
Against our
Directors
(Other than
Promoters)
By our
Promoters
Against our
Promoters
By our
KMP/SMP
Against our
KMP/SMP
*For details w.r.t the pending civil case against our Company, please refer to chapter titled “Outstanding
Litigations and Material Developments” beginning on page 210 of this Draft Prospectus.

A summary of pending legal proceedings and other material litigations involving our Company is
provided below:

For further details, please refer chapter titled “Outstanding Litigations and Material Developments”
beginning on page 210 of this Draft Prospectus.
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RISK FACTORS

Investments in equity and equity-related securities involve a degree of risk and investors should not
invest any funds in this Issue unless they can afford to take the risk of losing their investment. Investors
are advised to read the risk factors carefully before taking an investment decision in this offering. For
taking an investment decision, investors must rely on their own examination of our Company and the
Issue including the risks involved. The Equity Shares offered in the Issue have neither been
recommended nor approved by Securities and Exchange Board of India nor does Securities and
Exchange Board of India guarantee the accuracy or adequacy of this Draft Prospectus. Specific attention
of the investors is invited to the section titled “Risk Factors” beginning on Page No. 29 of this Draft
Prospectus.

SUMMARY OF CONTINGENT LIABILITIES OF OUR COMPANY

As per Restated Financial Statements, no contingent liability exists for the six months ended 30t
September, 2025 and financial year ended on March 31, 2025, 2024 and 2023. For details, please refer to
Section titled “Restated Financial Statements” beginning on page 191 of this Draft Prospectus.

As at

Particulars September March  March  March
30,2025 31,2025 31,2024 31,2023

I.  Contingent Liabilities
(@) claims against the company not

acknowledged as debt;

(b)  guarantees excluding financial - - 2.50 2.50
guarantees; and

(c)  other money for which the company is 200.10 200.10 200.10 -
contingently liable.

II. Commitments
(a) estimated amount of contracts remaining to
be executed on capital account and not
provided for - - - -
(b) uncalled liability on shares and other
investments partly paid
(c) Other commitments

SUMMARY OF RELATED PARTY TRANSACTIONS

List of Related Parties, as disclosed by Management: -

Key Managerial Persons

Rajinder Kumar Jindal Managing Director
Sanjeev Kumar Jindal Whole Time Director
Monica Jindal Executive Director
Kunal Jindal Executive Director
Abhinav Jindal Executive Director
Munish Kumar Non - Executive Independent Director
Sapna Non - Executive Independent Director
Saurabh Non - Executive Independent Director
Arun Kumar Chief Financial Officer

Company Secretary and Compliance
Reetika Dhain Officer

25|Page



A Comfort Product From

(@
$
SHAM FOAM
Sham Foam Limited - Draft Prospectus

Relatives of Key Managerial Person
Deepika Jindal

Sham Lal Jindal

Parwati Devi

Entities in which KMP and their Relatives are interested

Aggarwal Comforts Private Limited
Charming Fashions Private Limited
Omesha Infraprojects LLP

Sukh Sampada builders LLP

(Rs. In lakhs)

Particulars

Part A : Transaction
during the year/period
1.)Sales

Aggarwal Comforts 8.07 021 | 24.10 0.30 | 42.60 0.58 | 30.83 0.39
Private Limited

2.) Issue of Shares

Sanjeev Kumar Jindal 1.62 0.04| 792 0.10

Rajinder Kumar Jindal 1.62 0.04 7.92 0.10

Monica Jindal 1.26 0.03 6.16 0.08

Deepika Jindal 1.26 0.03 | 6.16 0.08

Kunal Jindal 1.62 0.04 7.92 0.10

Abhinav Jindal 1.62 0.04 7.92 0.10

Charming Fashions 7.43 0.20 36.3 0.45 | 420.8 5.71

Private Limited 0

3.) Borrowings Received

Charming Fashions - 125 1.70

Private Limited

Rajinder Kumar Jindal - 60.00 0.81 | 60.00 0.75
Sanjeev Kumar Jindal 9.00 0.11 | 48.00 0.65 | 33.00 0.41
Monica Jindal - 10.00 0.14 0.00
Abhinav Jindal 4.50 0.06 | 11.00 0.15 | 21.00 0.26
Deepika Jindal - 4.00 0.05

Sham Lal Jindal 11.00 0.14 | 10.00 0.14

4.) Borrowings Repaid
Charming Fashions | 64.50 1.70 | 39.50 0.49
Private Limited
Rajinder Kumar Jindal 42.00 0.52 | 115.5 1.57
Sanjeev Kumar Jindal - 1.00 0.01 -

Aggarwal comforts | 137.5 3.63
Private limited
5.) Managerial
Remuneration
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Reven
Particulars Eim ;(1)2%3

Opera

tions
Rajinder Kumar Jindal 6.00 0.16 | 12.00 0.15 | 12.00 0.16 6.00 0.08
Sanjeev Kumar Jindal 6.00 0.16 | 12.00. 0.15 | 12.00 0.16 6.00 0.08
Abhinav Jindal 6.00 0.16 | 12.00 0.15 | 12.00 0.16 | 12.00 0.15
Kunal Jindal 6.00 0.16 | 12.00 0.15 | 12.00 0.16 5.00 0.06
Monica Jindal - 3.00 0.04 6.00 0.08
6.) Salary
Deepika Jindal
Sham Lal Jindal - 12.00 0.16 | 12.00 0.15
Reetika Dhain 0.90 0.02
Arun Kumar 2.55 0.07 4.63 0.06
7.) Sitting Fees
Munish Kumar 0.30 0.01 0.45 0.01
Sapna 0.30 0.01 0.45 0.01
Saurabh 0.30 0.01 0.15 0.00
8.) Rent
Rajinder Kumar Jindal 0.60 0.02 1.20 0.01 - 6.00 0.08
Sanjeev Kumar Jindal 0.60 0.02 1.20 0.01 - 6.00 0.08
Monica Jindal 0.60 0.02 1.20 0.01 - 6.00 0.08

Note: The above statements should be read with the significant accounting policies and notes to restated summary,
statement of assets and liabilities, profits and losses and cash flows appearing in “Note 26 - Restated Statement of
Related Party Transaction” under chapter titled “Restated Financial Information” beginning on Page No. 191 of
this Draft Prospectus.

FINANCING ARRANGEMENTS
There have been no financing arrangements whereby our Promoters, members of the Promoter Group,
our directors and their relatives have financed the purchase by any other person of securities of our

Company during a period of six (6) months immediately preceding the date of this Draft Prospectus.

WEIGHTED AVERAGE PRICE OF EQUITY SHARES ACQUIRED BY OUR PROMOTERS

Weighted average price at which the Equity Shares were acquired by our Promoters in last one year:

Name of Promoters No. of Equity Shares Weighted Average
Acquired Price (in Rs. )*
1. Rajinder Kumar Jindal 16,200 Nil
2. Sanjeev Kumar Jindal 16,200 Nil
3. Monica Jindal 12,600 Nil
4. Deepika Jindal 12,600 Nil
5. Charming Fashion Private Limited 74,250 Nil

*As certified by M/s Vijay Gupta & Jain, Chartered Accountants, by way of their certificate dated January 17, 2026
vide UDIN: 26083281]XIXGI1599

For further details, please refer to the chapter titled “Capital Structure” on page no. 71 of this Draft Prospectus.
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AVERAGE COST OF ACQUISITION OF PROMOTERS

The average cost of acquisition of Equity Shares by our Promoters is set forth in the table below:

S.No. Name of the Promoter No of Equity Shares = Average cost of Acquisition
held (in Rs.)*

1. Rajinder Kumar Jindal 8,26,200 0.22

2. Sanjeev Kumar Jindal 8,26,200 0.22

3. Monica Jindal 6,42,600 0.22

4. Deepika Jindal 6,42,600 0.22

5. Charming Fashion Private Limited 37,86,750 11.11

*As certified by M/s Vijay Gupta & Jain, Chartered Accountants, by way of their certificate dated January 17, 2026
vide UDIN: 26083281]XIXGI1599

*The Average cost of acquisition of Equity Shares by our Promoters has been calculated by taking into account the
amount paid by them to acquire and Shares allotted to them as reduced by amount received on sell of shares i.e.
net of sale consideration is divided by net quantity of shares acquired.

For further details, please refer to the chapter titled “Capital Structure” on page no. 71 of this Draft Prospectus.

DETAILS OF PRE-IPO PLACEMENT

Our Company does not contemplate any issuance or placement of Equity Shares from the date of this
Draft Prospectus till the listing of the Equity Shares.

ISSUE OF EQUITY SHARES FOR CONSIDERATION OTHER THAN CASH IN THE LAST ONE
(1) YEAR

Except as mentioned below, our company has not issued Equity Shares for consideration other than
cash in the one (1) year preceding the date of this Draft Prospectus:

Date of No. of Face Issue Reasons Benefits Allottees No. of
Allotmen Equity @ Valu Price of accrued to Shares

t Shares e (Rs.) Allotme company Allotted
(Rs.) nt

5th July, 1,64,250 10/- Bonus Capitalisatio | Rajinder =~ Kumar 16,200
2025 Issue in n of Reserves | Jindal
the ratio Sanjeev Kumar 16,200
of 01:50 Jindal
ie, 01 Abhinav Jindal 16,200
Equity Deepika Jindal 12,600
Share for Kunal Jindal 16,200
every 50 Monica Jindal 12,600
Equity Charming Fashion 74,250
Shares Private Limited
held Total 1,64,250

For further details, please refer to the chapter titled “Capital Structure” on page no. 71 of this Draft Prospectus.

SPLIT / CONSOLIDATION OF EQUITY SHARES IN THE LAST ONE YEAR

Our Company has not undertaken a split or consolidation of the Equity Shares in the one year preceding
the date of this Draft Prospectus.

EXEMPTION FROM COMPLYING WITH ANY PROVISIONS OF SECURITIES LAWS, IF ANY,
GRANTED BY SEBI

Our company has not applied or received any exemption from complying with any provisions of
securities laws by SEBL
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SECTION III - RISK FACTORS

An investment in Equity Shares involves a high degree of risk. You should carefully consider all the information
in this Draft Prospectus, including the risks and uncertainties described below, before making an investment in
our Equity Shares. In making an investment decision, prospective investors must rely on their own examination
of our Company and the terms of this offer including the merits and risks involved. Any potential investor in,
and subscriber of, the Equity Shares should also pay particular attention to the fact that we are governed in India
by a legal and regulatory environment in which some material respects may be different from that which prevails
in other countries. The risks and uncertainties described in this section are not the only risks and uncertainties
we currently face.

Additional risks and uncertainties not known to us or that we currently deem immaterial may also have an
adverse effect on our business. If any of the following risks, or other risks that are not currently known or are
now deemed immaterial, actually occur, our business, results of operations and financial condition could suffer,
the price of our Equity Shares could decline, and you may lose all or part of your investment. Additionally, our
business operations could also be affected by additional factors that are not presently known to us or that we
currently consider as immaterial to our operations.

Unless otherwise stated in the relevant risk factors set forth below, we are not in a position to specify or quantify
the financial or other implications of any of the risks mentioned herein. Unless otherwise stated, the financial
information of our Company used in this section is derived from our restated financial statements prepared in
accordance with Indian GAAP and the Companies Act and restated in accordance with the SEBI ICDR
Regulations.

To obtain a better understanding, you should read this section in conjunction with the chapters titled ”Our
Business” beginning on page 124, “Industry Overview” beginning on page 112 and “Management’s
Discussion and Analysis of Financial Condition and Results of Operations” beginning on page 196 respectively,
of this Draft Prospectus as well as other financial information contained herein.

The following factors have been considered for determining the materiality of Risk Factors:

* Some events may not be material individually but may be found material collectively;
* Some events may have material impact qualitatively instead of quantitatively;
* Some events may not be material at present but may have material impact in future.

The financial and other related implications of risks concerned, wherever quantifiable, have been disclosed in the
risk factors mentioned below. However, there are risk factors where the impact may not be quantifiable and hence
the same has not been disclosed in such risk factors. Unless otherwise stated, the financial information of the
Company used in this section is derived from our financial statements under Indian GAAP, as restated in this
Draft Prospectus. Unless otherwise stated, we are not in a position to specify or quantify the financial or other
risks mentioned herein. For capitalized terms used but not defined in this chapter, refer to the chapter titled
“Definitions and Abbreviation” beginning on page 2 of this Draft Prospectus. The numbering of the risk factors
has been done to facilitate ease of reading and reference and does not in any manner indicate the importance of
one risk factor over another.

The risk factors are classified as under for the sake of better clarity and increased understanding:
INTERNAL RISK FACTORS:

1. There are outstanding litigation proceedings involving our Company, our Promoters, an
adverse outcome in which, may have an adverse impact on our reputation, business, financial
condition, results of operations and cash flows.

Our Company, Promoters, are involved in certain legal proceedings which are pending at different
levels of adjudication before various courts, tribunals, enquiry officers, and appellate authorities.
There is no assurance that in future, we, our promoters, or company may not face legal proceedings
and any adverse decision in such legal proceedings may impact our business.
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A summary of the pending civil and other proceedings involving our Company is provided below:

Entity type Criminal Tax Statutory/ |Disciplinary |Material |Amount
Proceedings | Proceedings Regulatory |actions by the |Civil Involved
Direct |GST |Proceedings |SEBI/Stock |Litigations |(X in
Tax Exchanges lakhs)
against out
Promoters

By our 26.50 NA NA Nil Nil Nil 26.50
Company
Against our NA 0.03 NA Nil Nil 200.10 200.13
Company
By our Nil NA NA Nil Nil Nil Nil
Directors
(Other than
Promoters)
Against our Nil Nil Nil Nil Nil Nil Nil
Directors
(Other than
Promoters)
By our Nil NA NA Nil Nil 280.00 280.00
Promoters
Against our Nil Nil Nil Nil Nil 220.00 220.00
Promoters
By our Nil NA NA Nil Nil Nil Nil
KMP/SMP
Against our Nil NA NA Nil Nil Nil Nil
KMP/SMP

For further details in relation to legal proceedings involving our Company, Promoters, Directors,
kindly refer the chapter titled “Outstanding Litigation and Material Developments” on page 210 of this

Draft Prospectus.

2. Registered Office cum manufacturing facility of Our Company are located on leased premises.
If we are unable to renew such lease agreements or relocate on commercially suitable terms, it
may have a material adverse effect on our business, results of operations and financial

condition.

As on the date of this Draft Prospectus, our Registered Office cum manufacturing facility is located on
properties taken on lease basis. We operate our business from the following places:

Sr. Address Area (in Name of Owned/ Purpose Rent Details
No square Lessor/ Lease
feet) Owner
1. Khasra No. 18/16/2,| 2,04,460 | Mr. Rajinder | Lease Registered 30 years w.ef.
Shahzadpur sq. feet | Kumar office  cum | 1st August, 2025
Yamunanager Jindal, Mr. Manufacturi | to 31¢t July, 2055
Nh-344, Village Sanjeev ng facility
Rajpura, Kumar
Shahzadpur, Ambala, Jindal and
Shahzadpur, Ambala, Ms. Monica
Ambala Jindal
Haryana,
India, 134202
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Such agreement may be terminated upon the expiry of their tenure and may not be renewed. If these
agreements are terminated or revoked or if we are unable to renew these agreements on commercially
reasonable terms or at all, we may suffer significant disruptions to our operations and incur
considerable costs to relocate and move our operations elsewhere. Any inability on our part to timely
identify a suitable location to relocate could have an adverse impact on our business. The Company
has not experienced any conflict of interest between the lessor of the immovable properties which are
significant for us, with our Company, its directors, shareholders, promoter, promoter group, key
managerial personnel. Any potential future conflict of interest, if any may adversely impact the
operations of our Company. For further details, please refer to section titled “Our Business” on page
124 of this Draft Prospectus.

3. Our revenues have been significantly dependent on few customers and our inability to maintain
such business may have an adverse effect on our results of operations.

For the period ended March 31, 2023, March 31, 2024, March 31, 2025 and six months ended 30t
September, 2025, our revenue from operations from our top 10 customers contributed to 25.51%,
28.02%, 26.83% and 25.10% respectively of our revenues from operations as per our Restated Financial
Statements. Our reliance on a limited number of customers for our business exposes us to risks, that
may include, but are not limited to, reductions, delays or cancellation of orders from our significant
customers, a failure to negotiate favourable terms with our key customers or the loss of these
customers, all of which would have a material adverse effect on the business, financial condition,
results of operations, cash flows and future prospects of our Company.

The contribution of our top ten customers in our sales as a percentage of the revenue from operations
during six months ended 30t September, 2025, March 31, 2025, March 31, 2024 and March 31, 2023 are
disclosed hereunder:-

(Amount in Lakhs)
Sr. | Custome | Amt Customer % | Amt Customer | Amt Customer | Amt Customer
No. | rs contribution % % %
in the contributi contributi contributio
revenue from on in the on in the n in the
operations revenue revenue revenue
for the period from from from
ended 30t operation operations operations
September, s for for Fiscal for Fiscal
2025 Fiscal 2024 2023
2025
1. Top 1 135.21 | 3.57% 360.00 4.44% 391.48 5.31% 329.62 4.13%
2. Top 3 349.21 | 9.23% 969.42 11.95% 937.17 12.71% 798.40 10.01%
3. Top 5 551.38 | 14.57% 1416.34 | 17.46% 1398.23 | 18.97% 1220.92 | 15.30%
4. Top 10 950.52 | 25.10% 2177.55 | 26.83% 2065.83 | 28.02% 2035.92 | 25.51%

In addition, we have not entered into long term agreements with our customers and the success of our
business is accordingly significantly dependent on maintaining good relationship with them. The loss
of one or more of these significant customers or a reduction in the amount of business we obtain from
them could have an adverse effect on our business, results of operations, financial condition and cash
flows. Further, there is no guarantee that we will retain the business of our existing key customers or
maintain the current level of business with each of these customers. In order to retain some of our
existing customers, we may also be required to offer terms to such customers which may place
restraints on our resources.

Additionally, our revenues may be adversely affected if there is an adverse change in any of our
customers’ supply chain strategies or a reduction in their outsourcing of products we offer, or if our
customers decide to choose our competitors over us or if there is a significant reduction in the volume
of our business with such customers. We cannot assure you that we will be able to maintain historic
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levels of business and/or negotiate and execute long term contracts on terms that are commercially
viable with our significant customers or that we will be able to significantly reduce customer
concentration in the future.

Further, the sales volume may vary due to our customers’ attempts to manage their inventory, market
demand, product and supply pricing trends, change in customer preferences etc., which may result in
decrease in demand or lack of commercial success of our products, which could reduce our sales and
adversely affect our business, cash flows, results of operations and financial condition. In addition, we
are exposed to payment delays and/ or defaults by our major customers and our financial position and
financial performance are dependent on the creditworthiness of our customers. There is no guarantee
that all or any of our customers will honor their outstanding amounts in time and whether they will
be able to fulfill their obligations, due to any financial difficulties, cash flow difficulties, deterioration
in their business performance, or a downturn in the global economy. If such events or circumstances
occur from all or any of our major customer, our financial performance and our operating cash flows
may be adversely affected.

4. We have experienced negative cash flows and any negative cash flows in the future could
adversely affect our financial conditions and results of operations.

The detailed break up of cash flows as restated is summarized in below mentioned table and our
Company has reported negative cash flow in certain financial years and which could affect our
business and growth:

(Amount in Lakhs)

Particulars 30.09.2025 | 31.03.2025 | 31.03.2024 | 31.03.2023
Net Cash flow from Operative activities 80.67 21.64 730.22 (398.58)
Net Cash Flow from investing activities (17.13) (30.55) (71.87) (38.29)
Net Cash Flow from Financing activities (212.57) (96.47) (440.27) 498.73
Net Cash Flow for the Year (149.03) (105.37) 218.09 61.85
Cash and cash equivalents at the beginning 254.44 359.81 141.72 79.86
of the year / Period

Cash and cash equivalents at the end of the 105.41 254.44 359.81 141.72
year/ Period

For further details, please refer to section titled “financial statement” on page 191 of this Draft Prospectus.

5. Volatility in the supply and pricing of our raw materials, or failure by suppliers to meet their
obligations, may have an adverse effect on our business, cash flows, financial condition and
results of operations.

The principal raw materials used in our manufacturing process include are diisocyanates, polyols and
additives etc. Our cost of materials consumed, including changes in inventories and purchases for
period ended 30t September, 2025 was Rs. 3,008.96 lakhs, which represented 79.46% of our revenue
from operations. The amount spent for the procurement of raw materials from our top ten suppliers,
as a percentage of our total purchases, was 88.34% for the period ended 30th September, 2025.

Further, our top suppliers for the period ended 30" September, 2025, 315t March, 2025, 31t March, 2024 and
31t March, 2023 constitute 88.34%, 78.31%, 86.85% and 88.07% respectively of total purchase of our
Company during the respective period.

Our ability to remain competitive, maintain costs and profitability depend, in part, on our ability to
source and maintain a stable and sufficient supply of raw materials at acceptable prices. We do not
have long term agreements with any of our raw material suppliers and we acquire such raw materials
pursuant to our purchase orders from suppliers. Raw material supply and pricing can be volatile due
to a number of factors beyond our control, including global demand and supply, general economic
and political conditions, transportation and labour costs, labour unrest, natural disasters, competition,
the outbreak of infectious diseases such as COVID-19, and there are inherent uncertainties in

32|Page



A Comfort Product From

SHAM FOAM
Sham Foam Limited - Draft Prospectus

estimating such variables, regardless of the methodologies and assumptions that we may use. Further,
discontinuation of such supply or a failure of these suppliers to adhere to the delivery schedule or the
required quality could hamper our production schedule and therefore affect our business and results
of operations. There can be no assurance that demand, capacity limitations or other problems
experienced by our suppliers will not result in occasional shortages or delays in their supply of raw
materials. If we were to experience a significant or prolonged shortage of raw materials from any of
our suppliers, and we cannot procure the raw materials from other sources, we would be unable to
meet our production schedules for our key products and to deliver such products to our customers in
a timely manner, which would adversely affect our sales, margins and customer relations. Any delay
in the supply or delivery of raw materials to us by our suppliers may in turn delay our process of
manufacturing and delivery of products to our customers and this may have an adverse effect on our
business, cash flows and results of operations.

6. Our business operations are majorly concentrated in certain geographical regions and any
adverse developments affecting our operations in these regions could have a significant impact
on our revenue and results of operations.

For the period ended September 30, 2025, our revenue from our customers situated in Bihar,
Chandigarh, Delhi, Gujarat, Haryana, Himachal Pradesh, Jammu & Kashmir, Madhya Pradesh,
Mabharashtra, Punjab, Rajasthan, Uttar Pradesh and Uttarakhand contributed 0.74%, 1.67%, 10.95%,
2.08%, 13.47%, 1.71%, 2.22%, 4.37%, 6.78%, 21.53%, 7.49%, 23.52% and 3.46% respectively of our
revenue from operations as per our Restated Financial Statements. The manufacturing operations of
the Company are carried in the state of Khasra No. 18/16/2, Shahzadpur Yamunanager Road, Nh-
344, Village Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana,
India, 134202.

Details of Statewise revenue from operations:
(Amount in Rs. Lakhs)

Name of States | For the period ended FY 2024-25 FY 2023-24 FY 2022-23

30th September, 2025

Amount |% Amount | % Amount |% Amount |%
Assam - - - - - - 50.34 0.63%
Bihar 27.98 0.74% 66.66 0.82% 68.96 0.94% 84.04 1.05%
Chandigarh 63.20 1.67% 168.72 | 2.08% 186.45 2.53% 227.68 2.85%
Delhi 414.79 10.95% 870.46 | 10.73% | 858.61 11.65% | 1328.40 | 16.64%
Gujarat 78.62 2.08% 140.98 | 1.74% 97.51 1.32% 7.70 0.10%
Haryana 510.21 13.47% 923.35 | 11.38% | 613.89 8.33% 645.63 8.09%
Himachal Pradesh 64.93 1.71% 96.43 1.19% 155.98 2.12% 162.53 2.04%
Jammu Kashmir 84.22 2.22% 179.81 | 2.22% 180.67 2.45% 86.46 1.08%
Karnataka - - - - - - 2.84 0.04%
Madhya Pradesh 165.39 4.37% 367.96 | 4.53% 448.50 6.08% 395.62 4.96%
Maharashtra 256.87 6.78% 456.61 | 5.63% 45.26 0.61% 29.40 0.37%
Punjab 815.26 21.53% 2220.66 | 27.37% | 2379.14 | 32.27% | 2457.40 | 30.79%
Rajasthan 283.54 7.49% 614.71 | 7.58% 639.91 8.68% 675.26 8.46%
Uttar Pradesh 890.72 23.52% 1726.28 | 21.27% | 141219 | 19.15% | 1663.80 | 20.84%
Uttarakhand 131.08 3.46% 28219 | 3.48% 285.78 3.88% 120.96 1.52%
West Bengal - - 44.23 0.55%
Total Domestic| 3786.80 | 100.00% | 8114.82 |100.00%| 7372.86 | 100.00% | 7982.30 | 100.00%
Revenue from
operations

Due to the geographical concentration of our manufacturing operations in Haryana, our operations
are susceptible to local, regional and environmental factors, such as social and civil unrest, regional
conflicts, civil disturbances, economic and weather conditions, natural disasters, demographic and
population changes, and other unforeseen events and circumstances. Such disruptions could result in
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the damage or destruction of a significant portion of our manufacturing abilities, significant delays in
the transport of our products and raw materials, loss of key managerial personnel, and/or otherwise
adversely affect our business, financial condition and results of operations. In addition, we generate
major domestic sales through our customers situated in Delhi, Haryana, Punjab and Uttar Pradesh.
Such geographical concentration of our business in this region heightens our exposure to adverse
developments related to competition, as well as economic and demographic changes in this region,
which may adversely affect our business prospects, financial conditions and results of operations.
Further, as we enter into new markets and geographical areas, we are likely to compete with other
players, who might have an established presence, and are more familiar with business practices and
have stronger relationships with local customers, relevant government authorities, suppliers or are in
a stronger financial position than us, all of which may give them a competitive advantage over us. Our
inability to expand into other areas may adversely affect our business prospects, financial conditions
and results of operations. While our management believes that the Company has requisite expertise
and vision to grow and mark its presence in other markets going forward, investors should consider
our business and prospects in light of the risks, losses and challenges that we face and should not rely
on our results of operations for any prior periods as an indication of our future performance.

7. Our business is dependent on our Manufacturing Facility. Any shutdown of operations of our
Manufacturing Facility may have an adverse effect on our business and results of operations.

We have a Manufacturing Facility situated at Khasra No. 18/16/2, Shahzadpur Yamunanager Road,
Nh-344, Village Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana,
India, 134202. Our Manufacturing Facility is supported by infrastructure for storage of raw materials
and finished goods, together with quality control equipment and processing team. These
Manufacturing Facility is subject to the normal risks of industrial production, including natural
disasters, directives from government agencies and power interruptions. For further details, please
see “Our Business” on page 124. We cannot assure you that we will not go through closure or
shutdown of Manufacturing Facility in the future.

Any extended power supply interruption will result in reduced production at the affected facility. We
majorly depend on public/ state power supply utilities for the supply of power to our Manufacturing
Facility. For further details, please see “Our Business” on page 124. Although we have a backup DG
Set to supply intermittent electric supply, however, any shortage or interruption in the supply of
electricity may adversely affect our operations and increase our production costs. This could lead to
delays in delivery of our products or non-delivery, resulting in loss of revenue and damage to our
reputation or customer relationships. Our Manufacturing Facility use complex equipment and
machinery, and the breakdown or failure of equipment or machinery may result in us having to make
repairs or procure replacements which may require considerable time and expense and as a result, our
results of operations and financial condition could be adversely affected. However, there have been
no instances in the past arising from production or shutdown of manufacturing facilities which would
adversely affect our business results of operations and financial condition but we cannot assure that
such instances will not happen in the future.

8. In the event of any accident at our Manufacturing Facility, our Company may be held liable for
damages and penalties which may impact the financials of our Company.

Some of portion of our business involves mixing of Raw Material where raw material is stored in
stored in insulated cylindrical tanks which maintain a constant temperature, any mishandling of our
equipment and machineries by our employees/ labour could also lead to serious and sometimes fatal
accidents. These accidents can cause personal injury and loss of life, severe damage to and destruction
of property and equipment, and may result in the suspension of operations and the imposition of civil
and criminal liabilities.

For more details, see the section titled “Our Business” on page 124.

Although, there has been no material incident in the past three financial years requiring the Company
to claim insurance from the insurance company. However, we cannot ensure that such accidents will
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happen in future which may have adverse impact our financial position, our reputation with
suppliers, customers, regulators, employees and the public, which could in turn affect our financial
condition and business performance.

9. Some of the brand names using by our Company has been registered under the name of our
Promoter namely Mr. Sanjeev Kumar Jindal and Promoter Group member namely, Mrs.
Parwati Devi and they have given their NOC for use of such trademarks to our Company and
one of the trademarks is not yet registered. Any discontinuance of such authorisation or non
registration may impact our brand image and overall business of our Company.

As on date of the Draft Prospectus, our Company has been using the following brand names for
marketing and distribution of our products which have been registered in the name of our promoter
and promoter group member who have given their No objections to use of such trademarks by our
Company.

Trademark Class Registered Validity Registration = Date of NOC

Owner Status
1 DECORWELL 20 Sanje(.ev Kumar | 10 years Registered 7th March, 2021
Jindal
i 10 years Registered 10th April, 2021
2. | FEATHERFRESH | 20 | Sanjeev Kumar | Z0¥ & P
Jindal
H . . i th 2020
3. sPnngeeﬁ 20 Parwati Devi 10 years Registered 26th June,
4. DECORWELL’ 17 Sanjeev Kumar | 10 years Registered 31st May, 2023
5. | FEATHERFRESH’ 17 | Sanjeev Kumar | 10 years | Registered | 4t March, 2021

Further, we have not registered device trademark @ch is also used as brand for our business,
although we have made an application bearing no. 6551281 in class 20 on 30th July 2024 for its
registration which under process for registration.

If our promoters do not renew it in time or they discontinue of such authorisation, we will not be able
to make use of the said trademarks, name or logo in connection with our business activities and
consequently, we may not be able to protect our brand image which may adversely affect our
reputation and business. Further, we may be susceptible to claims from third parties asserting
infringement and other related claims. If claims or actions are asserted against us, we may be required
to defend the same or obtain new logo or trademark which could adversely affect our business, results
of operation, cash flows and financial condition.

For further details, see “Our Business - Intellectual Property” on page 124 of this Draft Prospectus.
For further details of the registrations which are pending, and please see the chapter titled
“Government and Other Approvals” beginning on page 220 of this Draft Prospectus.

10.  Our Company does not have any formal contracts with suppliers and disruption in the supply
of raw materials may adversely affect our results of operations.

We are, to a major extent, dependent on external suppliers for our raw materials requirements and we
do not have any formal supply agreements or commitments in relation to the same or for any other
raw materials used in our manufacturing process. There can be no assurance that there will not be a
significant disruption in the supply of raw materials from current sources or, in the event of a
disruption, that we would be able to locate alternative suppliers of materials of comparable quality on
terms acceptable to us, or at all. Identifying a suitable supplier involves a process that requires us to
become satisfied with their quality control, responsiveness and service, financial stability and labour
and other ethical practices. Consequently, we may also be exposed to price fluctuations in raw
materials, and these fluctuations may adversely affect our ability to obtain orders and/or to execute
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them in a timely manner, which would have a material adverse effect on our business, results of
operations and financial condition.

In case of non-availability of raw materials on favourable terms, we may have to procure the same at
the terms and conditions prevalent at that point. This may result in reducing our revenues by a
considerable amount due to shortage of raw material or due to inability to procure the same. Further,
unfavourable terms of raw materials may also force us to reduce the scale of our operations resulting
in a down-sizing of our overall business. Any delay, interruption or increased cost in the supply
arising from a lack of formal contracts could have an adverse effect on our ability to meet customer
demand for our products and result in lower revenue from operations both in the short and long term.

11.  We sell our foam-based home comfort products and PU foam through various dealers and any
inability to expand or effectively manage our growing distribution and sales network may have
an adverse effect on our business, results of operations and financial condition.

We have a sales and distribution network that consisted various retail dealers. Our foam-based home
comfort products are sold to retail end-consumers through dealers, who resell our products at their
multi-branded outlets. For further details, see the section titled “Our Business” on page 124. We
continuously seek to increase the penetration of our products by appointing new dealers targeted at
different markets and geographies. We cannot assure you that we will be able to successfully identify
and appoint new dealers or effectively manage our existing distribution network. If the terms offered
to such dealers by our competitors are more favourable than those offered by us, dealer may decline
to distribute our products. Further, there are no formal arrangement with our dealers. Accordingly,
we may be unable to appoint replacement dealers in a timely manner, or at all, which may reduce our
sales volumes and adversely affect our business, results of operations and financial condition. Further,
our competitors may have exclusive arrangements with other dealers which may restrict them from
stocking and selling our products through them, thereby limiting our ability to expand our network.
Accordingly, we may not be able to effectively implement them across our distribution network. We
may also face disruptions in the delivery of our products for various reasons beyond our control,
including poor handling by dealers of our products, transportation bottlenecks, natural disasters and
labour issues, which could lead to delayed or lost deliveries. If our dealer fails to distribute our
products in a timely manner, our business and results of operations may be adversely affected.

12.  The home comfort products and foam manufacturing industry is competitive and our inability
to compete effectively may adversely affect our business, results of operations, financial
condition and cash flows.

The home comforts products and PU Foam industries in India are competitive and fragmented. We
face competition in our home comforts business from other organised and unorganised brands.
Additionally, given the inherently low barriers to entry in these markets, a significant proportion of
the home comfort products industry in India, and in particular, the mattresses and upholstery
industries is unorganised, with competitors running unbranded and smaller scale operations. Our
unorganised competitors may incur lesser operating expenses, given the size and scale of their
operations and have a deeper retail reach in the territories that they operate in, than us. We also
compete with various organised and unorganised foam players as well as regional manufacturers in
our business of production of commercial comfort foams and technical PU Foam. Some of our
competitors may be larger than us or develop alliances to compete against us, have more financial and
other resources and have products with greater brand recognition than ours. Our competitors in
certain regions may also have better access to raw materials required in our operations and may
procure them at lower costs than us, and consequently be able to sell their products at lower prices.
As a result, we cannot assure you that we will be able to compete successfully in the future against
our existing or potential competitors or that our business and results of operations will not be
adversely affected by increased competition.
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13.  We derive significant portion of our revenues from production and selling of PU Foam and any
reduction in demand or in the production of such products could have an adverse effect on our

business, results of operations and financial condition.

We derive a significant portion of our revenue from the sale of PU Foam. We manufacture, market
and sell PU Foam to various dealers across India. For the six months ended September 30, 2025 and
Fiscals 2025, 2024 and 2023, our revenue from our sale of PU Foam amounted to Rs. 3,206.89 lakhs, Rs.
7184.30 lakhs, Rs. 6782.23 lakhs and Rs. 7430.26 Lakhs representing 84.69%, 88.53 %, 91.99% and 93.08 %
of our revenue from operations, respectively.

Consequently, any reduction in demand from the costumers of PU Foam or lack of preference could
have an adverse effect on our business, results of operations and financial condition.

For more details about the revenue from all products of our Company, please refer chapter titled “our Business”
on page 124 of this Draft prospectus.

14.  There are certain instances of delays in payment of statutory dues. Any delay in payment of
statutory dues or non-payment of statutory dues in dispute may attract financial penalties
from the respective government authorities, which may have an adverse impact on our financial
condition and cash flows.

There have been certain instances on delay in payment of statutory dues in the Stub Period and
Financial year ending on September 30, 2025, March 31, 2025, March 31, 2024 and March 31, 2023,
which inter-alia include, Income-Tax, Goods and Services Tax, Provident Fund, Employees’ State
Insurance, and other statutory dues which as on the date of this Draft Prospectus has been deposited
with relevant authorities.

The table below sets out details of statutory dues paid by our Company during the Stub Period and
Financial year ending on September 30, 2025, March 31, 2025, March 31, 2024 and March 31, 2023

regularised later on:

Employee Provident Fund

EPF
Financial Year | Return Month | Due Date | Filling Date Delayed Number of Days
2021-22 April 2021 15-May-21 31-May-21 16
2022-23 March 2023 15-April-23 | 19-April-23 4
Employee State Insurance
ESIC
Financial Year | Return Month Due Date Filling Date | Delayed Number of Days
2020-21 December 2020 15-Jan-21 19-Jan-21 4
2022-23 March 2023 15-April-23 18-April-23 3
TDS
TDS
Financial Year | Return Type Due Date Filling Date Delayed Number of Days
2022-23 26Q 31-Oct-22 10-Nov-22 10
2023-24 26Q 31-July-23 17-Sept-2023 48
2023-24 27EQ 15-July-2023 | 17-Sept-2023 64

There can be no assurance that such delays may not arise in future. This may lead to financial penalties
from respective government authorities which may have a material adverse impact on our financial
condition and cash flows.

37|Page



A Comfort Product From

(Q
P
SHAM FOAM
Sham Foam Limited - Draft Prospectus

15.  We are susceptible to risks relating to fluctuations in currency exchange rates.

We import some of our Raw material from suppliers situated outside India. Any fluctuation in the
value of the Indian Rupee against any other foreign currency will affect our results of operations.
Further, we currently do not use any foreign exchange hedging contracts to manage our exchange rate
risk. Although we may, in the future, enter into such foreign exchange hedging contracts, we cannot
assure you that such hedges will be available or commercially viable or effective to hedge our exposure
to foreign currency risks. In addition, the policies of the RBI may also change from time to time, which
may limit our ability to effectively hedge our foreign currency exposures and may adversely affect our
costs of works contracts and financial results. We cannot guarantee that we will not experience foreign
exchange losses going forward and that such losses will not adversely affect our business, financial
condition or results of operations.

16.  Our business may expose us to potential product liability claims and recalls, which could
adversely affect our results of operation, goodwill and the marketability of our products.

We may be exposed to risks of products recalls and returns. In addition, we may be exposed to
potential product liability claims. We face the risk of loss resulting from, and the adverse publicity
associated with, product liability lawsuits, whether or not such claims are valid. We may also be
subject to claims resulting from manufacturing defects or negligence in storage or handling which
may lead to the deterioration of our products. Product liability claims, regardless of their merits or the
ultimate success of the defence against them, are expensive. Even unsuccessful product liability claims
would likely require us to incur substantial amounts on litigation and require our management’s time
and focus. Accordingly, such product liability claims, may adversely affect our results of operation,
goodwill and the marketability of our products. Although, there has been no such instances in the past
3 financial years but we cannot guarantee that they will not occur in the future.

17.  Under-utilization of our manufacturing capacities and an inability to effectively utilize our
expanded manufacturing capacities could have an adverse effect on our business, future
prospects and future financial performance.

As of September 30, 2025, we operate one manufacturing facility in Khasra No. 18/16/2, Shahzadpur
Yamunanager Road, Nh-344, Village Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala,
Ambala City, Haryana, India, 134202 with an aggregate installed production capacity of 15,000 TPA.

Following is the detail of our Capacity in the last three years and period ended 30t September, 2025:

Particulars 2022-23 | 2023-24 2024-25  2025-26 (till 30tk September, 2025)**
Installed Capacity (in TPA) | 15,000 | 15,000 | 15,000 15,000
Available Capacity (in TPA) 6,000 6,000 6,000 6,000
Actual Production (in TPA) 4878 | 4,692 | 4,779 2,278
Capacity Utilization (in %) * 81% 78% 80% 38%
*Rounded off

**not Annualised

Our capacity utilization levels are dependent on our ability to carry out uninterrupted operations at
manufacturing facility, the availability of raw materials, industry/ market conditions, as well as by
the product requirements of, and procurement practice followed by, our customers and efficient
supporting machineries and equipments. In the event we face prolonged disruptions at our facilities
including due to interruptions in the supply of water, electricity or as a result of labour unrest, or are
unable to procure sufficient raw materials, we would not be able to achieve full capacity utilization of
our current manufacturing facility, resulting in operational inefficiencies which could have a material
adverse effect on our business and financial condition.

Further, we intend to use a part of the Net Proceeds towards expansion of our existing manufacturing
facility at Khasra No. 18/16/2, Shahzadpur Yamunanager Road, Nh-344, Village Rajpura, Tehsil
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Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202. Adequate
utilization of our expanded capacities is subject to various factors beyond our control and in case of
oversupply in the industry or lack of demand, we may not be able to utilise our expanded capacities
efficiently. The success of any capacity expansion and expected return on investment on capital
invested is subject to, among other factors, the ability to procure requisite regulatory approvals in a
timely manner; recruit and ensure satisfactory performance of personnel to further grow our business;
and the ability to absorb additional infrastructure costs and develop new expertise and utilize the
expanded capacities as anticipated.

For further information, see “Our Business - Capacity and Capacity Utilization” on page 124 of this Draft
Prospectus. These rates are not indicative of future capacity utilization rates, which is dependent on
various factors, including demand for our products, availability of raw materials, our ability to
manage our inventory and improve operational efficiency. Under-utilization of our manufacturing
capacities over extended periods, or significant under-utilization in the short term, could materially
and adversely impact our business, growth prospects and future financial performance.

18.  We could be harmed by employee misconduct or errors that are difficult to detect and any such
incidences could adversely affect our financial condition, results of operations and reputation.

Employee misconduct or errors could expose us to business risks or losses, including regulatory
sanctions and cause serious harm to our reputation. There can be no assurance that we will be able to
detect or deter such misconduct. Moreover, the precautions we take to prevent and detect such activity
may not be effective in all cases. Our employees and agents may also commit errors that could subject
us to claims and proceedings for alleged negligence, as well as regulatory actions on account of which
our business, financial condition, results of operations and goodwill could be adversely affected.
Although, there has been no such instances in the past 3 financial years but we cannot guarantee that
they will not occur in the future.

19.  Fraud, theft, employee negligence or similar incidents may adversely affect our results of
operations and financial condition.

As on September 30, 2025, we had total inventory consisting of goods to the value of Rs. 707.31 lakhs.
Our business operations require us to maintain large amounts of inventory. Our operations may be
subject to incidents of theft or damage to inventory, prior to or during stocking and display. Although,
we have set up various security measures and follow stringent operational processes such as stock
taking, there can be no assurance that we will not experience any fraud, theft, employee negligence,
security lapse, loss in transit or similar incidents in the future, which could adversely affect our results
of operations and financial condition. Additionally, in case of losses due to theft, fire, breakage or
damage caused by other casualties, there can be no assurance that we will be able to recover from our
insurer the full amount of any such loss in a timely manner, or at all. If we incur a significant inventory
loss due to third-party or employee theft and if such loss exceeds the limits of, or is subject to an
exclusion from, coverage under our insurance policies, it could have a material adverse effect on our
business, results of operations and financial condition. Although, there has been no such instances in
the past 3 financial years but we cannot guarantee that they will not occur in the future.

20.  Our Company is dependent on third party transportation providers for the delivery of our input
materials and products and any disruption in their operations or a decrease in the quality of
their services could affect our Company's reputation and results of operations.

Our Company uses third party transportation providers for delivery of our input materials and final
products, however, Our Company do not enter any formal agreement with third party transportation
agency for delivery of our input materials and final products. Though, our business has not
experienced any disruptions due to transportation strikes in the past, any future transportation strikes
may have an adverse effect on our business. In addition, goods may be lost or damaged in transit for
various reasons including occurrence of accidents or natural disasters. There may also be delay in
delivery of products which may also affect our business and results of operation negatively. An
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increase in the freight costs or unavailability of freight for transportation of our input materials or
finished goods may have an adverse effect on our business and results of operations. Further,
disruptions of transportation services due to weather-related problems, strikes, lock-outs,
inadequacies in the road infrastructure, or other events could impair ability to procure input materials
on time. Any such disruptions could materially and adversely affect our business, financial condition
and results of operations. Although, there has been no such instances in the past 3 financial years but
we cannot guarantee that they will not occur in the future.

21.  Our inability to accurately forecast demand for our products, and accordingly manage our
inventory, may have an adverse effect on our business, cash flows, financial condition and
results of operations.

Our inability to accurately forecast demand for our products and manage our inventory may have an
adverse effect on our business, cash flows, financial condition and results of operations. We do not
have firm commitment long term supply agreements with our customers and instead rely on short
term purchase orders to govern the volume and other terms of the sales of products.

Accordingly, we plan our production volumes based on our forecast of the demand for our products.
Any error in forecasting could result in surplus stock which would have an adverse effect on our
profitability. We maintain a high level of inventory of raw materials, work in progress and finished
goods. As of 30t September, 2025, our inventory of raw materials, work in progress, finished goods
and other items amounted to Rs. 707.32 lakhs. Our high level of inventory increases the risk of loss
and storage costs to us as well as increasing the need for working capital to operate our business.
Further, as our customers are not obliged to purchase our products or provide us with a binding long-
term commitment, there can be no assurance that customer demand will match our production levels.
On the other hand, in the event that the demand we have forecasted is lower than the actual demand
of our products, and we are unable to ramp up production to match such demand, we may be unable
to supply the requisite quantity of products to our customers in a timely manner. Any increase in our
turn-around time could affect our production schedules and disrupt our supply, which could have an
adverse effect on our business, cash flows, financial condition and results of operations.

22.  Our Company’s failure to maintain the quality standards of the products or keep pace with the
technological developments could adversely impact our business, results of operations and
financial condition.

Our products depend on the customers’ expectations and choice or demand of the customers as we
manufacture products as per the customers’ specifications and as per particular customers’ needs. Any
failure to maintain the quality standards may affect our business. Although we have put in place strict
quality control procedures, we cannot assure that our products will always be able to satisfy our
customers’ quality standards. Also, rapid change in our customers’ expectation on account of changes
in technology or for any other reason and failure on our part to meet their expectation could adversely
affect our business, result of operations and financial condition. If any of our products do not meet
established quality requirements or are defective, we may be, inter alia, (i) responsible for damages
relating to any defective products; (ii) required to replace or redesign such products; or (iii) incur
significant costs to defend any such claims. While no such events have occurred in the past, however
we cannot assure that our products will always meet the satisfaction of our customers’ quality
standards

23. If we are unable to anticipate or respond to changing consumer preferences and trends
pertaining to the home comfort products and PU Foam industry in a timely and effective
manner, the demand for our products may decline, which may have an adverse effect on our
business, results of operations and financial condition.

The success of our business depends upon our ability to anticipate and identify changes in consumer
preferences and offer products that appeal to consumers. Any significant shift in consumer
preferences of home comfort products, as well as changing trends in the industries to which we supply
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PU Foam could necessitate changes in our business model and product portfolio. Changing consumer
preferences on account of varying factors, including market analysis and research, competitor
advertising, adverse publicity and health and safety issues could also lead to an increase in demand
for pure spring and coir based products as opposed to foam based products, as well as hybrid
products. Additionally, newer technologies, manufacturing methods and materials pertaining to the
industries that our technical foam lines cater to, such as the automotive, garments, innerwear,
footwear, sound absorption and filtration industries, as well as any sustained downturn in these
industries in India and abroad could lead to a reduction in the demand for our technical PU Foam
lines. We cannot assure you that we will be able to shift our business, strategic and manufacturing
focus from our existing product portfolios to address such consumer and industry shifts in an optimal
manner, or at all. Any such change in our business model could result in diversion of time and
attention of our senior management and increased operating expenses. In respect of our current
operations, we constantly seek to develop our research and development capabilities to enable us to
introduce new products and different variants of our existing products, based on consumer
preferences and demand. Although we seek to identify such trends in the industry and introduce new
products, we cannot assure you that our products would gain consumer acceptance or that we will be
able to successfully compete in these new product segments. If we are unable to respond to changes
in consumer preferences in a timely manner, or at all, or if our competitors respond to such changes
more effectively, our business, results of operations and financial condition may be adversely affected.

24. We are heavily dependent on our Promoters, Key Managerial Personnel and Senior
Management for the continued success of our business through their continuing services and
strategic guidance and support, the loss of any of the Promoter, KMP, SMP may adversely
affect our business operations and financial results.

Our success heavily depends upon the continued services of our Promoters and Key Managerial
Personnel or Senior Management, particularly Mr. Rajinder Kumar Jindal, Promoter, Managing
Director & Chairperson of the Company and Mr. Sanjeev Kumar Jindal, Promoter and Whole Time
Director. We depend significantly on them for executing our day-to-day activities. The loss of any of
our Promoters or Key Management Personnel or Senior Management, or failure to recruit suitable or
comparable replacements, could have an adverse effect on us. The loss of service of the Promoters and
other management personnel could seriously impair the ability to continue to manage and expand the
business efficiently. If we are unable to retain qualified employees at a reasonable cost, we may be
unable to execute our growth strategy. For further details of our Directors and key managerial
personnel or Senior Management, please refer to Section “Our Management” on page 160 of this Draft
Prospectus.

25.  Our Company may not be successful in penetrating new geographical markets and expanding
in any new geographical regions may lead to additional risks associated with establishing and
conducting operations which may adversely affect our business operations and financial
results.

Expansion into new geographical markets subjects us to various challenges, including those relating
to our lack of familiarity with the culture and economic conditions of these new regions, language
barriers, difficulties in staffing and managing such operations and the lack of reputation in such
regions. In addition, the risks involved in entering new geographic markets and expanding operations,
may be higher than expected, and we may face significant competition in such markets. By expanding
into new geographical regions, we could be subject to additional risks associated with establishing
and conducting operations, including compliance with a wide range of laws, regulations and practices;
exposure to other government actions; and political, economic and social instability.

26.  Ourresults of operations and cash flows could be adversely affected, if we are unable to collect
our dues and receivables from, or invoice our unbilled services to, our clients.

Our business depends on our ability to successfully obtain payment from our clients of the amounts
they owe us for work performed. We evaluate the financial condition of our clients and usually bill
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and collect on relatively short cycles. There is no guarantee that we will accurately assess the
creditworthiness of our clients. Such conditions could cause clients to delay payment, request
modifications of their payment terms, or default on their payment obligations to us, all of which could
increase our receivables. Timely collection of fees for client services also depends on our ability to
complete our contractual commitments and subsequently bill for and collect our contractual service
fees. If we are unable to meet our contractual obligations, we might experience delays in the collection
of, or be unable to collect, our client balances, and if this occurs, our results of operations and cash
flows could be adversely affected. Our results of operations and cash flows could be adversely
affected, if we are unable to meet our contractual obligations, we might experience delays in the
collection of, or be unable to collect, our client balances. In addition, if we experience delays in billing
and collection for our services, our cash flows could be adversely affected.

27.  We have entered into and may continue to enter into related party transactions and there can
be no assurance that such transactions have been on favourable terms.

We have entered into certain transactions with related parties may continue to do so in future. While
our Company believes that all such transactions have been conducted on arms-length basis and is in
compliance with the Companies Act and other applicable laws, there can be no assurance that it could
not have been achieved on more favourable terms had such transactions not been entered into with
related parties. Furthermore, it is likely that our company will enter into related party transactions
also in the future. There can be no assurance that such transactions, individually or in the aggregate,
will not have an adverse effect on our financial condition and results of operation.

For details, please refer to “Note 26-Related Party Transactions” of restated financials under section
titled “Financial Information” on page 191 of the Draft Prospectus.

28.  Conflicts of interest may arise out of common business undertaken by our Company and our
promoter Group Entities.

Our Promoter Group Entity namely Aggarwal Comfort Products Private Limited is engaged in the
business similar to that of our Company. We have not entered into any non- compete agreement with
such entity. We cannot assure that our Promoters/ Promoter Group who has common interest in such
entities will not favour the interest of such entities. As a result, conflicts of interests may arise in
allocating business opportunities amongst our Company and our promoter group entities in
circumstances where our respective interests diverge. In cases of conflict, our Promoter may favour
other Companies in which our Promoters has interests. There can be no assurance that our Promoters
or our Group Entities or members of the Promoter Group will not compete with our existing business
or any future business that we may undertake or that their interests will not conflict with ours. Any
such present and future conflicts could have a material adverse effect on our reputation, business,
results of operations and financial condition. Although, there has been no such instances in the past 3
financial years but we cannot guarantee that they will not occur in the future.

29.  Failure to effectively manage labour or failure to ensure availability of sufficient labour could
affect the business operations of the Company.

Our business activities are dependent on availability of skilled and unskilled labour. Non-availability
of labour at any time or any disputes with them may affect our production schedule and timely
delivery of our products to customers which may adversely affect our business and result of
operations. Though we have not faced any labour problem in the past we cannot assure that we will
not experience disruptions to our operations due to disputes or other problems with our work force,
which may lead to strikes, lock- outs or increased wage demands. Such issues could have adverse
affect on our business, and results of operations. Although, there has been no such instances in the
past 3 financial years but we cannot guarantee that they will not occur in the future.
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30.  The average cost of acquisition of Equity Shares by our Promoter may be less than the Issue
Price.

The average cost of acquisition of Equity Shares by our Promoters may be less than the Issue Price.
The details of average cost of acquisition of Equity Shares acquired by our Promoters is set out below:

S. N( Name of the Promoter No of Equity Shares hel Average cost of Acquisition (in Rs.)*
1. Rajinder Kumar Jindal 8,26,200 0.22
2. Sanjeev Kumar Jindal 8,26,200 0.22
3. Monica Jindal 6,42,600 0.22
4. Deepika Jindal 6,42,600 0.22
5. Charming Fashion Private 37,86,750 11.11
Limited

*The average cost of acquisition of our Equity Shares by our Promoters has been calculated by taking into account
the amount paid by them to acquire, by way of fresh issuance or transfer, the Equity Shares, including the issue
of bonus shares, if any, to them. The average cost of acquisition of our Equity Shares by our Promoters has been
reduced due to the issuance of bonus shares to them, if any. For more information, please refer to the section
titled “Capital Structure” on page 71.

31. Our Company has during the preceding one year from the date of the Draft Prospectus have
allotted Equity Shares at a price which is lower than the Issue Price.

In the last 12 months, we have made allotment of Equity Shares to our promoters and promoter group,
which is lower than the Issue Price. The details of allotment are given below:

S.No Reason of Allotment Date of No of Shares Price at which

Allotment Allotted Allotment made

1. Capitalisation of Reserves 5th July, 2025 1,64,250 Not Applicable

For further details relating to number of shares issued, date of allotment etc. please refer to section titled “Capital
Structure” on page 71 of this Draft Prospectus.

32.  Delays in Filing with Registrar of Companies, non-filing, or partial compliance with the
requirements of certain statutory authorities and applicable regulatory provisions.

In the past, there have been some instances of delays/ non-filing/ non-compliance with certain
statutory authorities with certain provision of statutory regulations applicable to us. while the
Company is actively undertaking corrective measures to address these issues and enhance internal
compliance protocols, there remains a risk that regulatory authorities may, in the future, impose
penalties, fines, or initiate other actions due to these past non-compliances. Such regulatory actions
could adversely affect the financial position, operations, or reputation of the Company.

The Company continues to review and regularize its filings and records to ensure ongoing compliance
with applicable laws and regulations. However, the possibility of oversight or regulatory scrutiny
cannot be entirely ruled out.

S.No. E-Form ‘ Particulars Delayed For the Filed on ‘
period
1. MGT-14 | Resolution for Conversion of loan| Delayed | 2020-2021 30/06/2025
Equity Shares
2. PAS 3 Allotment of Shares Delayed | 2020-2021 04/07/2025
3. CHG1 Charge related form Delayed | 2020-2021 11/02/2021
4. ADT-1 Appointment of Auditor Delayed | 2021-2022 01/01/2022
5. CHG-1 Charge related form Delayed | 2021-2022 31/12/2021
6. CHG-1 Charge related form Delayed | 2022-2023 08/09/2022
7. DPT-3 Return of deposits Delayed | 2022-2023 23/01/2026
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S.No. E-Form ‘ Particulars Delayed For the Filed on ‘
period
8. MGT-14 | Resolution for Conversion of loan| Delayed | 2023-2024 15/07/2024
Equity Shares
9. PAS 3 Allotment of Shares Delayed | 2023-2024 08/08/2024
10. DPT-3 Return of deposits Delayed | 2023-2024 31/07/2024
11. INC-27 | Conversion of Company Delayed | 2024-2025 05/09/2024
12. AOC-4 Submission of Financial statement| Delayed | 2024-2025 22/11/2024
13. MGT-14 | Filing of resolution Delayed | 2024-2025 21/08/2024
14. CHG-1 Charge related form Delayed | 2024-2025 10/12/2024
15. CHG-1 Charge related form Delayed | 2024-2025 17/07 /2025
16. DIR 12 Resignation and appointment | Delayed | 2025-2026 19/07/2025
Company Secretary
17. CHG-1 Charge related form Delayed | 2025-2026 06/09/2025
18. MGT-14 | Filing of resolution Delayed | 2025-2026 09/01/2026
19. MGT-14 | Filing of resolution Delayed | 2025-2026 09/01/2026

Also, some of documents filed with registrar of companies was not properly signed, typographical
error and no proper letterhead was used by the Company in terms of provisions of Companies Act,
2013.

Although the late filing fees levied are small but if we continue this practice, the accumulated amounts
of each delay may adversely affect our cash flows. Although no- show cause notice has been issued
against our Company till date, in respect of above, in the event of any cognizance being taken by the
concerned authorities in respect of above, actions may be taken against our Company, Promoters and
directors, in which event the financials of our Company, Promoters and our Directors may be affected.
Further we cannot assure that we may not do delay filings in future and not be subjected to penalty
or interest. Further with the expansion of our operations there can be no assurance that deficiencies in
our internal controls and compliances will not arise, or that we will be able to implement, and continue
to maintain, adequate measures to rectify or mitigate any such deficiencies in our internal controls, in
a timely manner or at all. While no legal proceedings or regulatory action has been initiated against
our Company in relation to above mentioned non-compliance or instances of non-filings or incorrect
filings or delays in filing statutory forms with the RoC as of the date of this Draft Prospectus, we
cannot assure you that such legal proceedings or regulatory actions will not be initiated against our
Company in future and we cannot assure you that we will not be subject to penalties imposed by
concerned regulatory authorities in this respect. Therefore, if the authorities impose monetary
penalties on us or take certain punitive actions against our Company in relation to the same, our
business, financial condition and results of operations could be adversely affected.

33.  Our lenders have charge over our movable properties in respect of finance availed by us. Any
delay or default in repayment may lead to forfeiture of property by the lender and it may
adversely affect on business, financial condition or results of operations.

We have secured our lenders by creating a charge over our movable properties in respect of loans /
facilities availed by us from banks. The total amounts outstanding and payable by us as secured loans
were Rs. 68.20 lakhs as on Septembe 30, 2025 as per our Audited Restated Financial Statements. In the
event we default in repayment of the loans / facilities availed by us and any interest thereof, our
properties may be forfeited by lenders, which in turn could have significant adverse effect on business,
financial condition or results of operations. For further information on the “Financial Indebtedness”
please refer to page 193 of this Draft Prospectus.

34.  Our Company has unsecured loans which are repayable on demand. Any demand loan from
lenders for repayment of such unsecured loans, may adversely affect our cash flows.

As on Septembe 30, 2025, our Company has unsecured loans amounting to Rs. 643.75 lakhs as per our
Audited Restated Financial Statements from related and other parties that are repayable on demand
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to the relevant lenders. Further, some of these loans are not repayable in accordance with any agreed
repayment schedule and may be recalled by the relevant lender at any time. Any such unexpected
demand or accelerated repayment may have a material adverse effect on the business, cash flows and
financial condition of the borrower against which repayment is sought. Any demand from lenders for
repayment of such unsecured loans, may adversely affect our cash flows.

For further details of unsecured loans of our Company, please refer the chapter titled Financial
Statements as Restated beginning on page 191 of this Draft Prospectus.

35.  We are subject to the restrictive covenants of banks in respect of the Loans/ Credit Limits and
other banking facilities availed from them.

Our financing arrangements contain restrictive covenants whereby we are required to obtain approval
from our lender, regarding, among other things such as major changes in share capital, management,
changes in fixed assets, creation of any other charge, undertake any guarantee obligation etc. There
can be no assurance that such consents will be granted or that we will be able to comply with the
financial covenants under our financing arrangements. In the event we breach any financial or other
covenants contained in any of our financing arrangements, we may be required under the terms of
such financing arrangements to immediately repay our borrowings either in whole or in part, together
with any related costs. This may adversely impact our results of operations and cash flows. For further
details, please see “Statement of Financial Indebtedness” on page 193 of the Draft Prospectus.

36.  Our Promoters have extended mortgage over their properties along with personal guarantees
with respect to various loan facilities availed by our Company. Revocation of any or all of
these personal guarantees may adversely affect our business operations and financial
condition.

Our Promoters and promoter group member have extended mortgage over their properties and
personal guarantees in favour of certain facilities availed by our Company from Banks. Our financial
position and future ability to avail loans are dependent on our Promoters to honour the guarantee.
There is no guarantee about the willingness and ability of our promoter to honour the said guarantees
and continuation of the collateral facility extended, which may arise from their financial difficulties,
deterioration in their business performance, or a downturn in the global economy. In the event any of
these mortgages and guarantees are revoked, our lenders may require us to furnish alternate
guarantees or may demand a repayment of the outstanding amounts under the said facilities
sanctioned or may even terminate the facilities sanctioned to us. There can be no assurance that our
Company will be able to arrange such alternative guarantees in a timely manner or at all. If our lenders
enforce these restrictive covenants or exercise their options under the relevant debt financing
agreements, our operations and use of assets may be significantly hampered and lenders may demand
the payment of the entire outstanding amount and this in turn may also affect our further borrowing
abilities thereby adversely affecting our business and operations. For more information, please see the
chapter titled “Financial Indebtedness” beginning on page 193 of this Draft Prospectus.

37.  Our Promoters will continue to retain significant control in our Company after the Issue which
will allow them to influence the outcome of matters submitted to shareholders for approval.
Such a concentration of ownership may also have the effect of delaying, preventing or deterring
a change in control.

After the completion of this Issue, our Promoters will continue to hold [e] percentage of the Equity
share capital of our Company and will be in a position to exercise significant control, including being
able to control the composition of our Board of Directors and determine decisions requiring simple or
special majority voting, and our other shareholders will be unable to affect the outcome of such voting.
Our Promoters may take or block actions with respect to our business, which may conflict with our
interests or the interests of our minority shareholders, such as actions which delay, defer or cause a
change of our control or a change in our capital structure, merger, consolidation, takeover or other
business combination involving us, or which discourage or encourage a potential acquirer from
making a tender issue or otherwise attempting to obtain control of us. We cannot assure you that our
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Promoters will act in our interest while exercising their rights in such entities, which may in turn
materially and adversely affect our business and results of operations. We cannot assure you that our
Promoters will act to resolve any conflicts of interest in our favor. If our Promoters sell a substantial
number of the Equity Shares in the public market, or if there is a perception that such sale or
distribution could occur, the market price of the Equity Shares could be adversely affected. No
assurance can be given that such Equity Shares that are held by the Promoters will not be sold any
time after the Issue, which could cause the price of the Equity Shares to decline.

38.  Information relating to our production capacities and the historical capacity utilization of our
production facilities included in this Draft Prospectus is based on certain assumptions and has
been subjected to rounding off, and future production and capacity utilization may vary.

Information relating to our production capacities and the historical capacity utilization of our
production facilities included in this Draft Prospectus is based on various assumptions and estimates
of our management, including proposed operations, assumptions relating to availability and quality
of raw materials and assumptions relating to operational efficiencies. Actual production levels and
utilization rates may differ significantly from the estimated production capacities or historical
estimated capacity utilization information of our facilities. Undue reliance should therefore not be
placed on our production capacity or historical estimated capacity utilization information for our
existing facilities included in this Draft Prospectus. For further information, see the section titled “Our
Business” on page 124 of this Draft Prospectus.

39.  We could become liable to customers and incur substantial costs as a result of defects in our
products, which in turn could adversely affect the value of our brand, and our sales could be
diminished if we are associated with negative publicity.

Any failure or defect in our products could result in a claim against us for damages, regardless of our
responsibility for such a failure or defect. Simultaneous quality check of our raw materials, products,
processed and finished products undergoes to ensure that the quality or technical defects are adhered
on a real time basis and the same is removed before the working in process material is passed on to
next process. Although we attempt to maintain quality standards, we cannot assure that all our
products would be of uniform quality, which in turn could adversely affect the value of our brand,
and our sales could be diminished if we are associated with negative publicity. Also, our business is
dependent on the trust of our customers place in the quality of our products. Any negative publicity
related to our company, brand, or products, including those arising from a drop in quality of
merchandise from our vendors, incidents arising from the use of our products, or any other unforeseen
events, could affect our reputation and our results from operations. While no such events have
occurred in the past, we cannot guarantee that they will not occur in the future.

40.  If we fail to maintain and enhance our brand and reputation, our clients’ recognition of, and
trust in us, and our business may be materially and adversely affected.

Our business depends significantly on the strength of our brand and reputation of completing our
projects in a timely and efficient manner. Our Company is known to conduct operations in a manner
that ensures that our projects are free of any defects or vulnerabilities. We believe that continuing to
develop awareness of our brand, through focused and consistent branding and marketing initiatives
is important for our ability to increase our revenues, grow our existing market share and expand into
new markets. Consequently, defects, delays, consumer complaints, or negative publicity or media
reports involving us, or any of our projects could harm our brand and reputation and may dilute the
impact of our branding and marketing initiatives and adversely affect our business, financial
condition, results of operations and prospects. In addition, adverse publicity about any regulatory or
legal action against us could damage our reputation and brand image, undermine public confidence
in us and reduce long-term demand for our operations, even if the regulatory or legal action is
unfounded or immaterial to our operations. We may be involved in costly lawsuits or time consuming
regulatory proceedings. If we are unable to neutralise the impact of such negative publicity effectively
or efficiently, we may suffer damage to our reputation and relationships with our clients, lenders,
suppliers and communities and experience significant project delays or cost overruns.
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41.  Changes in technology may render our current technologies obsolete or require us to make
substantial investments.

Modernization and technology upgradation is essential to reduce costs and increase the output. Our
equipment may become obsolete or may not be upgraded timely, hampering our operations and
financial conditions and we may lose our competitive edge. Although we believe that we use updated
technology, we shall continue to strive to keep our technology, equipment in line with the latest
technological standards. In case of a new found technology in the brass components or other products,
we may be required to implement new technology or upgrade the machineries and other equipment’s
employed by us. Further, the costs in upgrading our technology and modernizing the same may be
significant which could substantially affect our finances and operations.

42.  Negative publicity could adversely affect our revenue model and profitability of our Company.

Our business is dependent on the trust our customers have reposed in the quality of our products.
Any negative publicity our Company due to any other unforeseen events could affect our reputation
and our results from operations. Further, our business may also be affected if there is any negative
publicity associated with the services which are being rendered by our Company which may indirectly
result in erosion of our reputation and goodwill.

43.  If we are unable to source business opportunities effectively, we may not achieve our financial
objectives.

Our ability to achieve our financial objectives will depend on our ability to identify, evaluate and
accomplish business opportunities. To grow our business, we will need to hire, train, supervise and
manage new employees and to implement systems capable of effectively accommodating our growth.
However, we cannot assure you that any such employees will contribute to the success of our business
or that we will implement such systems effectively. Our failure to source business opportunities
effectively could have a material adverse effect on our business, financial condition and results of
operations. It is also possible that the strategies used by us in the future may be different from those
presently in use. No assurance can be given that our analyses of market and other data or the strategies
we use or plans in future to use will be successful under various market conditions.

44.  Our Company requires significant amounts of working capital for a continued growth. Our
inability to meet our working capital requirements may have an adverse effect on our results
of operations.

Our business requires significant amount of working capital and major portion of our working capital
is utilized towards inventories and trade receivables. Our growing scale and expansion, if any, may
result in increase in the quantum of current assets. Our inability to maintain sufficient cash flow, and
other sources of funding, in a timely manner, or at all, to meet the requirement of working capital,
could adversely affect our financial condition and result of our operations. Further, we have high
outstanding amount due from our debtors which may result in a high risk in case of non-payment by
these debtors. In case of any such defaults from our debtors, may affect our business operations and
financials. For further details regarding working capital requirement, please refer to the section
“Objects of the issue” on page 88 of this Draft Prospectus. Though we have not faced any disruption in
operations of our Company during the last three fiscal years, we cannot assure you that we will not
encounter such disruptions in the future. The occurrence of any such events could adversely affect our
business, interrupt our operations, subject us to increased operating costs and expose us to litigation.

45.  Any delay or default in payment from our dealers could result in the reduction of our profits
and affect our cash flows.

Our operations involve extending credit for extended periods of time, ranging typically from 58 to 88
days, to our dealers in respect of our products, and consequently, we face the risk of the uncertainty
regarding the receipt of these outstanding amounts. Accordingly, we have and may continue to have
high levels of outstanding receivables. For the Fiscal Years 2023, 2024 and 2025 and six months ended
30t September, 2025, our trade receivables were Rs. 1470.47 Lakhs, Rs. 1711.88 Lakhs, Rs. 2190.08
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Lakhs and Rs. 2471.42 Lakhs, respectively, which constituted 18.42%, 23.22%, 26.99% and 65.26% of
our revenues from operations for the same periods, respectively. If our distributors and customers
delay or default in making these payments, our profits margins and cash flows could be adversely
affected.

46.  Our Promoters, Directors and Key Management Personnel or Senior Management have interest
in our Company, other than reimbursement of expenses incurred or remuneration.

Our Promoters, Directors and Key Management Personnel and Senior Management can be deemed to
be interested to the extent of the Equity Shares held by them, or their relatives, dividend entitlement,
or loans advanced, provided by them to/for the Company, and benefits deriving from the directorship
in our Company. Our Promoters are interested in the transactions entered into between our Company
and our Promoter Group. For further information, please refer to the chapters titled “Our Business”,
“Our Promoter and Promoter Group” and “Restated Financial Statements”, beginning on pages 124, 180 &
191 respectively of this Draft Prospectus.

47.  We intend to utilise a portion of the Net Proceeds for funding our capital expenditure
requirements. We are yet to place orders for such capital expenditure mmachinery.

We intend to utilise a portion of the Net Proceeds for funding capital expenditure for our existing
manufacturing facility at hasra No. 18/16/2, Shahzadpur Yamunanager Road, Nh-344, Village
Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202.
While we have obtained quotation from different vendors in relation to the major machinery and Civil
construction required for funding such capital expenditure, we are yet to place orders for such
machinery and construction. Accordingly, orders which constitute 100% of the total estimated costs in
relation to capital expenditure w.r.t the production capacities at hasra No. 18/16/2, Shahzadpur
Yamunanager Road, Nh-344, Village Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala,
Ambala City, Haryana, India, 134202 are yet to be placed. There can be no assurance that we will be
able to place orders for such machinery and equipment in a timely manner or at all. Further, in the
event of any delay in placement of such orders, the proposed schedule implementation and
deployment of the Net Proceeds may be extended or may vary accordingly. please refer to Section
“Objects of the Issue” on page 88 of this Draft Prospectus.

48.  Any Penalty or demand raised by statutory authorities in future will affect our financial
position of the Company.

We specialize in the manufacture and supply of mattresses, other home comfort products and
Industrial grades of polyurethane foam (“PU Foam”) which attracts tax liability such as Goods and
Service tax and Income tax as per the applicable provisions of Law. We are also subject to the labour
laws like depositing of contributions with Provident Fund. Any demand or penalty raised by the
concerned authority in future for any previous years or current year will affect the financial position
of the Company.

49.  We require certain approvals, licenses, registrations and permits to operate our business, and
failure to obtain or renew them in a timely manner or maintain the statutory and regulatory
permits and approvals required to operate our business may adversely affect our operations
and financial conditions.

We require certain statutory and regulatory permits, licenses and approvals to operate our business.
Though we believe that we have obtained those permits and licenses which are adequate to run our
business, we cannot assure that there is no other statutory/regulatory requirement which we are
required to comply with. Further, some of these approvals are granted for fixed periods of time and
need renewal from time to time. We are required to renew such permits, licenses and approvals. There
can be no assurance that the relevant authorities will issue any of such permits or approvals in time
or at all. Failure by us to renew, maintain or obtain the required permits or approvals in time may
result in the interruption of our operations and may have a material adverse effect on our business,
financial condition and results of operations. For details regarding pending approvals, please refer to
section titled “Government and Other Approvals” beginning on page 220 of the Draft Prospectus. There
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can be no assurances that the relevant authorities will issue or renew these approvals or licenses in a
timely manner, or at all. In the event of any unanticipated delay in receipt of such approvals, the
proposed capacity expansion plan may extend and any such delay could have an adverse impact on
our growth, prospects, cash flows and financial condition. The approvals required by our Company
are subject to numerous conditions and there can be no assurance that these would not be suspended
or revoked in the event of non-compliance or alleged non-compliance with any terms or conditions
thereof, or pursuant to any regulatory action. If there is any failure by us to comply with the applicable
regulations or if the regulations governing our business are amended, we may incur increased costs,
be subject to penalties, have our approvals and permits revoked or suffer a disruption in our
operations, any of which could adversely affect our business.

50.  There is no guarantee that the Equity Shares issued pursuant to the Issue will be listed on the
SME Platform of BSE Limited in a timely manner or at all.

In accordance with Indian law and practice, permission for listing and trading of the Equity Shares
issued pursuant to the Issue will not be granted until after the Equity Shares have been issued and
allotted. Approval for listing and trading will require all relevant documents authorizing the issuance
of Equity Shares to be submitted. There could be a failure or delay in listing the Equity Shares on the
SME Platform of BSE. Any failure or delay in obtaining the approval would restrict your ability to
dispose of your Equity Shares.

51.  Ourinsurance coverage may not adequately protect us against certain operating risks and this
may have an adverse effect on the results of our business.

We are insured for the risks associated with our business activities through Insurance policy. We
believe that we have got our assets and stock adequately insured; however, our policy of covering
these risks through insurance may not always be effective or adequate there can be no assurance that
any claim under the insurance policies maintained by us will be honoured fully, in part or on time, to
cover all material losses. To the extent that we suffer any loss or damage that is not covered by
insurance policy or exceeds our insurance coverage, our business and results of operations could be
adversely affected.

52.  We have not made any dividend payments in the past and our ability to pay dividends in the
future will depend upon future earnings, financial condition, cash flows, working capital
requirements, capital expenditures and restrictive covenants in our financing arrangements.

In the past, we have not made dividend payments to the shareholders of our Company. The amount
of our future dividend payments, if any, will depend upon various factors including our future
earnings, financial condition, cash flows and requirement to fund operations and expansion of the
business. There can be no assurance that we will be able to declare dividends. Any future
determination as to the declaration and payment of dividends will be at the discretion of our Board of
Directors. For further details, please refer “Dividend Policy” on page 190 of this Draft Prospectus.

53.  If we are unable to manage our growth effectively or if our estimates or assumptions used in
developing our strategic plan are inaccurate or we are unable to execute our strategic plan
effectively, our business and prospects may be materially and adversely affected.

We plan to continue to expand our scale of operations, we may not be able to sustain these rates of
growth in future periods due to a number of factors, including, among others, our execution capability,
our ability to retain, maintain new suppliers, our ability to maintain customer satisfaction, our ability
to mobilize sufficient working capital, macroeconomic factors beyond our control such as decline in
global economic conditions, competition with other players in the organized and unorganized
segments, the greater difficulty of growing at sustained rates from a larger revenue base, our inability
to control our expenses and the availability of resources for our growth. There can be no assurance
that we will not suffer from capital constraints, operational difficulties, or difficulties in expanding
existing business operations. Our development and expansion strategies will require substantial
managerial efforts and skills and the incurrence of additional expenditures may subject us to new or
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increased risks. We may not be able to implement our growth strategies efficiently or effectively or
manage the growth of our operations, and any failure to do so may limit future growth and have an
adverse effect on our business.

Also, the fund requirement and deployment for our strategies are based purely on management
estimates and assumptions considering the current market scenario and are subject to revision in the
light of changes in external circumstances or costs. If we are unsuccessful in executing our strategic
plan, or if the underlying estimates or assumptions used to develop our strategic plan are materially
inaccurate, our business and financial condition would have an adverse impact. The success of our
business depends substantially on our ability to implement our business strategies effectively. Even
though we have successfully executed our business strategies in the past, there is no guarantee that
we can implement the same on time and within the estimated budget going forward, or that we will
be able to meet the expectations of our targeted clients. Changes in regulations applicable to us may
also make it difficult to implement our business strategies. Failure to implement our business
strategies would have a material adverse effect on our business and results of operations.

54.  Our Promoters will continue to retain significant control in our Company after the Issue which
will allow them to influence the outcome of matters submitted to shareholders for approval.
Such a concentration of ownership may also have the effect of delaying, preventing or deterring
a change in control.

After the completion of this Issue, our Promoters will continue to hold [e] percentage of the equity
share capital of our Company and will be in a position to exercise significant control, including being
able to control the composition of our Board of Directors and determine decisions requiring simple or
special majority voting, and our other shareholders will be unable to affect the outcome of such voting.
Our Promoters may take or block actions with respect to our business, which may conflict with our
interests or the interests of our minority shareholders, such as actions which delay, defer or cause a
change of our control or a change in our capital structure, merger, consolidation, takeover or other
business combination involving us, or which discourage or encourage a potential acquirer from
making a tender issue or otherwise attempting to obtain control of us. We cannot assure you that our
Promoters will act in our interest while exercising their rights in such entities, which may in turn
materially and adversely affect our business and results of operations. We cannot assure you that our
Promoters will act to resolve any conflicts of interest in our favor. If our Promoters sell a substantial
number of the Equity Shares in the public market, or if there is a perception that such sale or
distribution could occur, the market price of the Equity Shares could be adversely affected. No
assurance can be given that such Equity Shares that are held by the Promoters will not be sold any
time after the Issue, which could cause the price of the Equity Shares to decline.

55.  Certain key performance indicators of listed industry peers included in this Draft Prospectus
have been sourced from public sources and there is no assurance that such financial and other
industry information is complete.

Pursuant to the requirements of the SEBI ICDR Regulations, we have included certain key
performance indicators, comprising financial and operational information, for certain listed industry
peers, in the “Basis for Issue Price” beginning on page 103 of the Draft Prospectus. Although this
information is sourced from and relied upon on the audited financial statements of the relevant listed
industry peers as available on the websites of the Stock Exchange, including the annual reports of the
respective company submitted to Stock Exchanges, there is no assurance that this information with
respect to industry peers is either complete. There may be different methodologies and formulas used
to compute the various ratios.

56.  There is no monitoring agency appointed by our Company and the deployment of funds are at
the discretion of our Management and our Board of Directors, though it shall be monitored by
the Audit Committee.

As per SEBI (ICDR) Regulations, 2018 appointment of monitoring agency is required only for Issue
size above Rs. 5,000 Lakhs. Hence, we have not appointed a monitoring agency to monitor the
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utilization of Issue proceeds. However, the audit committee of our Board will monitor the utilization
of Issue proceeds. Further, our Company shall inform about material deviations in the utilization of
Issue proceeds to the BSE and shall also simultaneously make the material deviations / adverse
comments of the audit committee public.

57.  We have not identified any alternate source of funding and hence any failure or delay on our
part to mobilize the required resources or any shortfall in the Issue proceeds may delay the
implementation schedule.

The proposed expansion, as detailed in the section titled “ Objects of the Issue” is to be entirely funded
from the proceeds of this IPO. We have not identified any alternate source of funding and hence any
failure or delay on our part to mobilize the required resources or any shortfall in the Issue proceeds
may delay the implementation schedule. We therefore, cannot assure that we would be able to execute
the expansion process within the given time frame, or within the costs as originally estimated by us.
Any time overrun or cost overrun may adversely affect our growth plans and profitability.

58.  The Objects of the Issue for which funds are being raised, are based on our management
estimates and any bank or financial institution or any independent agency has not appraised
the same. The deployment of funds in the project is entirely at our discretion, based on the
parameters as mentioned in the chapter titles “Objects of the Issue”.

The fund requirement and deployment, as mentioned in the “Objects of the Issue” on page 88 of this
Draft Prospectus is based on the estimates of our management and has not been appraised by any
bank or financial institution or any other independent agency. These fund requirements are based on
our current business plan. We cannot assure that the current business plan will be implemented in its
entirety or at all. In view of the highly competitive and dynamic nature of our business, we may have
to revise our business plan from time to time and consequently these fund requirements. The
deployment of the funds as stated under chapter “Objects of the Issue” is at the discretion of our Board
of Directors and is not subject to monitoring by any external independent agency. Further, we cannot
assure that the actual costs or schedule of implementation as stated under chapter “Objects of the Issue”
will not vary from the estimated costs or schedule of implementation. Any such variance may be on
account of one or more factors, some of which may be beyond our control. Occurrence of any such
event may delay our business plans and/or may have an adverse bearing on our expected revenues
and earnings.

59.  We have not independently verified certain data in this Draft Prospectus.

We have not independently verified data from industry publications contained herein and although
we believe these sources to be reliable, we cannot assure you that they are complete or reliable. Such
data may also be produced on a different basis from comparable information compiled with regard to
other countries. Therefore, discussions of matters relating to India and its economy are subject to the
caveat that the statistical and other data upon which such discussions are based have not been verified
by us and may be incomplete or unreliable.

Risk related to this Issue and Investment in our Equity Shares

60. Any future issue of Equity Shares may dilute your shareholding and sales of our Equity Shares
by our Promoters or other major shareholders may adversely affect the trading price of the
Equity Shares.

Any future equity issues by us, including in a primary offering, may lead to the dilution of investors'
shareholdings in us. Any future equity issuances by us or sales of its Equity Shares by the Promoters
may adversely affect the trading price of the Equity Shares. In addition, any perception by investors
that such issuances or sales might occur could also affect the trading price of our Equity Shares.
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61.  You may be subject to Indian taxes arising out of capital gains on the sale of our Equity Shares.

Under current Indian tax laws, capital gains arising from the sale of equity shares within 12 months
in an Indian company are generally taxable in India. Any gain realized on the sale of listed equity
shares on a stock exchange held for more than 12 months will not be subject to capital gains tax in
India if Securities Transaction Tax (“STT”), is paid on the transaction. STT is levied on and collected
by a domestic stock exchange on which equity shares are sold. Any gain realized on the sale of equity
shares held for more than 12 months to an Indian resident, which are sold other than on a recognized
stock exchange and on which no STT has been paid, is subject to long term capital gains tax in India.
Further, any gain realized on the sale of listed equity shares held for a period of 12 months or less will
be subject to short term capital gains tax in India. Capital gains arising from the sale of equity shares
are exempt from taxation in India where an exemption from taxation in India is provided under a
treaty between India and the country of which the seller is resident. Generally, Indian tax treaties do
not limit India’s ability to impose tax on capital gains. As a result, residents of other countries may be
liable to pay tax in India as well as in their own jurisdiction on a gain on the sale of equity shares.

62.  Our inability to manage growth could disrupt our business and reduce profitability. Our
Business strategy is to continuously grow by expanding the size and geographical scope of our
businesses.

This growth strategy will place significant demands on our management, financial and other
resources. It will require us to continuously develop and improve our operational, financial and
internal controls. Continuous expansion increases the challenges involved in financial management,
recruitment, training and retaining high quality human resources, preserving our culture, values and
entrepreneurial environment, and developing and improving our internal administrative
infrastructure. Any inability on our part to manage such growth could disrupt our business prospects,
impact our financial condition and adversely affect our results of operations.

EXTERNAL RISK FACTORS

63.  Global economic, political and social conditions may harm our ability to do business, increase
our costs and negatively affect our stock price.

Global economic and political factors that are beyond our control, influence forecasts and directly
affect performance. These factors include interest rates, rates of economic growth, fiscal and monetary
policies of governments, change in regulatory framework, inflation, deflation, foreign exchange
fluctuations, consumer credit availability, consumer debt levels, unemployment trends, terrorist
threats and activities, worldwide military and domestic disturbances and conflicts, and other matters
that influence consumer confidence, spending and tourism.

64.  Political, Economic and Social changes in India could adversely affect our business.

Our business, and the market price and liquidity of our Company’s shares, may be affected by changes
in Government policies, including taxation, social, political, economic or other developments in or
affecting India could also adversely affect our business. Since 1991, successive governments have
pursued policies of economic liberalization and financial sector reforms including significantly
relaxing restrictions on the private sector. In addition, any political instability in India may adversely
affect the Indian economy and the Indian securities markets in general, which could also affect the
trading price of our Equity Shares.

65.  Our business is dependent on economic growth in India.

Our performance is dependent on the health of the overall Indian economy. There have been periods
of slowdown in the economic growth of India. India economic growth is affected by various factors
including domestic consumption and savings, balance of trade movements primarily resulting from
export demand and movements in key imports, such as oil and oil products, and annual rainfall, which
affect agricultural production. For example, in the monsoon of 2009, Several parts of the country
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experienced below average rainfall, leading to reduced farm output which impaired economic growth.
In the past, economic slowdowns have harmed industries and industrial development in the country.
Any future slowdown in the Indian economy could harm our business, financial condition and results
of operations.

66. The extent and reliability of Indian infrastructure could adversely affect our results of
operations and financial condition.

India’s physical infrastructure is less developed than that of many developed countries. Any
congestion or disruption in its port, rail and road networks, electricity grid, communication systems
or any other public facility could disrupt our normal business activity. Any deterioration of India’s
physical infrastructure would harm the national economy.

67.  Global economic downturn and adverse market conditions could cause our business to suffer.
A slowdown in economic growth in India could cause our business to suffer.

The developed economies of the world viz. U.S., Europe, Japan and others are in midst of a downturn
affecting their economic condition and markets general business and consumer sentiment has been
adversely affected due to the global slowdown and there can be no assurance whether the developed
economies or the emerging market economies will see good economic growth in the near future.
Consequently, this has also affected the global stock and commodity markets. Our performance and
growth is directly related to the performance of the Indian economy. The performance of the Indian
economy is dependent among other things on the interest rate, political and regulatory actions,
liberalization policies, commodity and energy prices etc. A change in any of the factors would affect
the growth prospects of the Indian economy, which may in turn adversely impact our results of
operations, and consequently the price of our Equity Shares.

68. Any downgrading of India’s debt rating by an independent agency may harm our ability to
raise debt financing.

Any adverse revisions to India’s credit ratings for domestic and international debt by international
rating agencies may adversely affect our ability to raise additional financing and the interest rates and
other commercial terms at which such additional financing is available. This could have a material
adverse effect on our capital expenditure plans, business and financial performance.

69.  Regional hostilities, terrorist attacks, communal disturbances, civil unrest and other acts of
violence or war involving India and other countries may result in a loss of investor confidence
and adversely affect the financial markets and our business.

Terrorist attacks, civil unrest and other acts of violence or war may negatively affect the Indian markets
on which our Equity Shares will trade and also adversely affect the worldwide financial markets. In
addition, the Asian region has from time to time experienced instances of civil unrest and hostilities
among neighbouring countries. Hostilities and tensions may occur in the future and on a wider scale.
Military activity or terrorist attacks in India, may result in investor concern about stability in the
region, which may adversely affect the price of our Equity Shares. Events of this nature in the future,
as well as social and civil unrest within other countries in the world, could influence the Indian
economy and could have an adverse effect on the market for securities of Indian companies, including
our Equity Shares.

70.  Changing laws, rules and regulations and legal uncertainties, including adverse application of
corporate and tax laws, may adversely affect our business, results of operations, financial
condition and prospects.

Our business and financial performance could be adversely affected by changes in law or
interpretations of existing, or the promulgation of new, laws, rules and regulations in India applicable
to us and our business. For further details please refer to the chapter “Government and Other
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Approvals” beginning on page 220 for details of the laws currently applicable to us. There can be no
assurance that the central or the state governments in India may not implement new regulations and
policies which will require us to obtain approvals and licenses from the central or the state
governments in India and other regulatory bodies or impose onerous requirements and conditions on
our operations. Any such changes and the related uncertainties with respect to the implementation of
the new regulations may have a material adverse effect on all our business, financial condition and
results of operations. In addition, we may have to incur capital expenditures to comply with the
requirements of any new regulations, which may also materially harm our results of operations.
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SECTION IV - INTRODUCTION

Equity Shares Issued @:
Present Issue of Equity

Shares by our Company
Of which:

Issue Reserved for the

Market Maker

Net Issue to Public

Equity shares outstanding
prior to the Issue

Equity shares outstanding
after the Issue

THE ISSUE

Upto 31,25,000 Equity Shares of face value of Rs.10/- each fully
paid for cash at a price of Rs. [®] per Equity Share aggregating Rs.
[e] Lakhs

Upto [e] Equity Shares of face value of Rs.10/- each fully-paid up
for cash at a price of Rs. [e] per Equity Share aggregating Rs. [e]
Lakhs

Upto [e] Equity Shares of face value of Rs.10/- each fully paid for
cash at a price of Rs. [e] per Equity Share aggregating Rs. [#] Lakhs

Of which ®:

[] Equity Shares of having face value of Rs.10/- each fully paid-
up for cash at a price of Rs. [e] per Equity Share will be available
for allocation for individual Investors for above Rs. 2.00 Lakhs

[] Equity Shares of having face value of Rs.10/- each fully paid-
up for cash at a price of Rs. [e] per Equity Share will be available
for allocation for other Investors of above Rs. 2.00 Lakhs

83,76,750 Equity Shares of face value of Rs.10/- each fully paid-up

Upto 1,15,01,750 Equity Shares of face value of Rs.10/- each fully
paid-up

Please refer to the chapter titled “ Objects of the Issue” beginning on
page 88 of this Draft Prospectus.

(@ This Issue is being made in terms of Chapter 1X of the SEBI ICDR Regulations, as amended from time to
time.

Use of Proceeds

) The present Issue has been authorized pursuant to a resolution of our Board dated 9" December, 2025 and by
Special Resolution passed under Section 62(1)(c) of the Companies Act, 2013 at an Extra-Ordinary General
Meeting of our Shareholders held on 315 December, 2025.

©) This Issue is being made in terms of Section IX of the SEBI (ICDR) Regulations 2018, as amended from time
to time. The Issue is being made through the Fixed Price method and hence, as per Regulation 253, sub
regulation (3) of SEBI (ICDR) Regulations 2018, the allocation in the net issue to public category shall be made
as follow:

(a) Minimum 50% to the individual investors who applies for minimum application size; and
(b) remaining to:

i. individual applicants who applies for minimum application size; and

ii. other investors including corporate bodies or institutions; irrespective of the number of specified securities
applied for; Provided that the unsubscribed portion in either of the categories specified in clauses (a) or (b) may
be allocated to applicants in the other category.

Explanation: For the purpose of Regulation 253, sub-Regulation (3), if the category of individual investors who
applies for minimum application size is entitled to more than fifty percent of the issue size on proportionate
basis, the individual investors shall be allocated that higher percentage.

For further details please refer to the chapter titled “Issue Structure” beginning on page 251 of this
Draft Prospectus.
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SUMMARY OF FINANCIAL INFORMATION

STATEMENT OF ASSETS AND LIABILITIES, AS RESTATED

(Rs. In Lakhs)
As at 30th As at 31st As at 31st As at 31st

Particulars September, March, 2025 | March, 2024  March, 2023
2025

Equity & Liabilities
(1) Shareholders' Funds
Share Capital 1 837.68 821.25 18.25 10.00
Reserve & Surplus 2 728.07 42511 869.92 160.78
Total (A) 1,565.75 1,246.36 888.17 170.78
(2) Non-Current Liabilities
Long Term Borrowings 3 668.29 881.42 976.28 1,282.78
Deferred Tax Liabilities (Net) 4 - - 0.44 0.42
Other Long-Term Liabilities 5 11.00 11.00 - -
Total (B) 679.29 892.42 976.72 1,283.20
Current Liabilities
Short Term Borrowings 6 43.66 40.19 34.46 557.42
Trade Payables 7

a)Total Outstanding dues to - - - -
micro enterprises and small
enterprises

b)Total Outstanding dues to 1,137.65 1,180.26 1,191.07 518.67
creditors other than micro
enterprises and small

enterprises

Other Current Liabilities 8 253.27 239.38 209.35 232.00
Short Term Provisions 9 125.34 59.55 54.88 5.73
Total (C) 1,559.92 1,519.38 1,489.76 1,313.82
Total (D=A+B+C) 3,804.96 3,658.16 3,354.65 2,767.81
Assets

Non-Current Assets

Property, Plant & Equipment
and Intangible Assets:

(i) Tangible Assets 10 | 433.65 44476 480.31 473.07
(ii) Intangible Assets 10 | 0.08 0.09 0.11 0.15
Deferred Tax Assets (net) 4 0.07 0.14 - -

Other Non-Current Assets 11 7.03 6.08 5.08 4.99
Total (E) 440.83 451.07 485.50 478.21
Current Assets

Inventories 12 707.32 727.76 774.42 655.24
Trade Receivables 13 | 2,471.42 2,190.08 1,711.88 1,470.47
Cash and Cash Equivalents 14 | 105.41 254.44 359.81 141.72
Short Term Loans & Advances 15 79.98 34.82 23.04 2217

& Other Current Assets

Total (F) 3,364.13 3,207.10 2,869.15 2,289.60
Total (G=E+F) 3,804.96 3,658.16 3,354.65 2,767.81
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STATEMENT OF PROFIT AND LOSS, AS RESTATED

(Rs. In Lakhs)

Particulars Note For the For the For the For the
No  period ended | yearended yearended yearended

September March 31st, March 31st, March 31st,
30th, 2025 2025 2024 2023

Income

Revenue from Operations 16 3,786.80 8,114.82 7,372.86 7,982.30

Other Income 17 9.85 47.24 16.32 70.88

Total Income (A) 3,796.65 8,162.06 7,389.18 8,053.18

Expenditure

Cost of Materials Consumed 18 3,008.96 6,598.89 6,552.39 7,675.87

Changes in Inventories of Stock- 19 (19.54) 321.71 (59.59) (217.11)

in-Trade

Employee Benefit Expenses 20 150.35 248.11 182.09 134.58

Finance Cost 21 9.01 2213 43.24 50.43

Depreciation and Amortization 10 28.25 66.12 64.62 74.50

Charges

Operational and Other Expenses | 22 234.07 462.14 243.28 250.05

Total Expenditure (B) 3,411.11 7,719.11 7,026.04 7,968.32

Profit Before Exceptional and 385.55 442.95 363.14 84.86

Extraordinary Items and Tax

(C=A-B)

Exceptional items (D) - - -

Profit Before Extraordinary Items 385.55 442,95 363.14 84.86

and Tax (E=C-D)

Extraordinary items (F) - - -

Net Profit Before Tax (G=E-F) 385.55 442.95 363.14 84.86

Less: Provision for Taxes (H)

Current Tax 25 66.09 85.33 66.49 16.85

Deferred Tax 4 0.07 (0.58) 0.02 (1.65)

Earlier Tax - - - -

Profit (Loss) for the period (G-H) 319.39 358.19 296.64 69.66

Earnings per equity share : 28

1) Basic 3.81 4.28 3.57 0.84

2) Diluted 3.81 4.28 3.57 0.84
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STATEMENT OF CASH FLOW, AS RESTATED

(Rs. In Lakhs)
Particulars For the For the For the For the
period year year year
ended ended ended ended

September March March March
30th, 2025  31st, 2025 31st, 2024 | 31st, 2023

CASH FLOW FROM OPERATING

ACTIVITIES

Net Profit Before Taxes 385.55 442.95 363.14 84.86
Adjustment for:

Add: Depreciation & Amortizations 28.25 66.12 64.62 74.50
Add: Interest Expenses 291 7.34 31.56 45.88
Less: Interest Income (0.05) (0.05) (0.04) (0.09)
Operating Profit before Working Capital 416.66 516.36 459.28 205.15
Changes

Adjustments for:

(Increase)/ Decrease in Trade Receivable (281.34) (478.20) (241.41) (408.44)
(Increase)/ Decrease in Short Term Loans & | (45.16) (11.78) (0.87) 151.24

Advances & Other Current Assets
(Increase)/ Decrease in Long Term Loans & | - - - -

Advances

(Increase)/ Decrease in Other Current Assets | - - - 5.79
(Increase)/ Decrease in Other Non Current (0.90) (0.96) - 1.71
Assets

(Increase)/ Decrease in Inventories 20.44 46.66 (119.18) (457.05)
Increase/ (Decrease) in Other Current 13.89 30.03 (22.65) 64.15
Liabilities

Increase/ (Decrease) in Short Term 65.78 4.67 49.15 -
Provisions

Increase/ (Decrease) in Other Long Term - 11.00 - -
Liability

Increase/ (Decrease) in Trade Payables (42.61) (10.81) 672.40 55.72
Cash Generated from/used in Operations 146.76 106.97 796.72 (381.73)
Direct Taxes paid 66.09 85.33 66.50 16.85
Net Cash Flow from Operating Activities 80.67 21.64 730.22 (398.58)
(GY)

CASH FLOW FROM INVESTING

ACTIVITIES

Sale / (Purchase) of Property, Plant & (17.13) (30.55) (71.82) (38.38)
Equipment (Including Capital Goods)

(Increase)/ Decrease in Fixed Deposit (0.05) (0.05) (0.09) 0.00

(Increase)/ Decrease in Current Investments | - - - -
(Increase)/ Decrease in Non Current - - - -

Investments
Interest Received 0.05 0.05 0.04 0.09
Net Cash Flow from Investing Activities (B) | (17.13) (30.55) (71.87) (38.29)
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Particulars

For the
period

ended
September
30th, 2025

For the
year
ended
March
31st, 2025

For the
year
ended
March
31st, 2024

For the
year
ended
March
31st, 2023

CASH FLOW FROM FINANCING

ACTIVITIES

Issue of Share Capital - - 8.25 -
Increase in Securities Premium Reserve - - 412.50 -
Reserve utilised for Bonus Issue - - - -
Proceeds From/ (Repayment Of) Short Term | 3.47 5.73 (522.96) 443.28
Borrowings

Proceeds From/ (Repayment Of) Long Term | (213.13) (94.86) (306.50) 101.33
Borrowings

Interest Paid (2.91) (7.34) (31.56) (45.88)
Net Cash Flow from Financing Activities (212.57) (96.47) (440.27) 498.73
©

Net Increase / (Decrease) in Cash & Cash (149.03) (105.37) 218.09 61.85
Equivalents (A+B+C)

Cash and Cash Equivalents at the 254.44 359.81 141.72 79.86
Beginning of the Year / Period

Cash and Cash Equivalents at the End of 105.41 254.44 359.81 141.72
the Year/ Period
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GENERAL INFORMATION

Our Company was originally incorporated at Haryana as “Sham Foam Private Limited” on June 26,
2020 under the provisions of the Companies Act, 2013 vide Certificate of Incorporation issued by the
Registrar of Companies, Central Registration Centre. Pursuant to the resolution passed by the
shareholders at Extra-Ordinary General Meeting held on August 10, 2024, the Company was
converted into a Public Limited Company, and its name was changed from “Sham Foam Private
Limited” to “Sham Foam Limited” vide fresh certificate of incorporation dated September 20, 2024
issued by the Registrar of Companies, Central Processing Centre.

For further details and details of changes in the registered office of our company, please refer to the
chapter titled “History and Certain Corporate Matters” beginning on page 156 of this Draft Prospectus.

BRIEF INFORMATION ON COMPANY

CIN U36104HR2020PLC087011
Company SHAM FOAM LIMITED

ROC Code ROC-Delhi
Registration Number 087011
Company Category Company limited by Shares

Company Sub Category Non-Govt. Company

Email Id info@shamfoam.com

Website www.shamfoam.com

Class of Company Public

Date of Incorporation June 26, 2020

Registered Address Khasra No. 18/16/2, Shahzadpur Yamunanager
Road, NH-344, Village Rajpura, Tehsil Shahzadpur,
Ambala City, Ambala , Haryana-134202

Company Secretary and Compliance
Officer

Ms. Reetika Dhain

REGISTERED OFFICE AND MANUFACTURING FACILITY

SHAM FOAM LIMITED

CIN: U36104HR2020PLC087011

Khasra No. 18/16/2, Shahzadpur Yamunanager Road,
NH-344, Village Rajpura, Tehsil Shahzadpur,

Ambala City, Haryana-134202,

Tel No: +91-8572071526

Email: info@shamfoam.com

Website: www.shamfoam.com

REGISTRAR OF COMPANIES

Registrar of Companies, Delhi
Address: 4th Floor, IFCI Tower,

6 Nehru Place, New Delhi-110019
Tel No.: 011-26235703

E-mail: roc.delhi@mca.gov.in

Designated Stock Exchange:

SME Platform of BSE Limited
Address: Phiroze Jeejeebhoy Towers,
Dalal Street, Fort, Mumbai - 400001
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ISSUE PROGRAMME

An indicative timetable in respect of the Issue is set out below:

Event Indicative Date \

Issue Opening Date [e]
Issue Closing Date [e]
Finalization of Basis of Allotment with the Designated Stock Exchange [o]
Initiation of Allotment / Refunds/ unblocking of ASBA Accounts or [o]
UPI ID linked bank account

Credit of Equity Shares to demat accounts of Allottees [o]
Commencement of trading of the Equity Shares on the Stock Exchange [o]

BOARD OF DIRECTORS

As on the date of this Draft Prospectus, the Board of Directors of our Company comprises of the
following;:

Name Designation | DIN Residential Address
Mr. Rajinder Managing 01794013 | House No. 807, Urban Estate, Sector 7,
Kumar Jindal Director Ambala, Haryana- 134003
Mr. Sanjeev Whole-time 05100103 | House No. 104, Sector-7, Urban Estate,
Kumar Jindal Director Ambala City, Ambala, Haryana- 134003

Ms. Monica Jindal | Executive Director | 05100094 | House No. 104, Sector-7, Urban Estate,
Ambala City, Ambala, Haryana- 134003
Mr. Abhinav Executive Director | 09730828 | House No. 807, Urban Estate, Sector-7
Jindal Ambala City, Ambala Haryana- 134003

Mr. Kunal Jindal Executive Director | 10086102 | House No. 104, Sector-7, Urban Estate,
Ambala City, Ambala, Haryana- 134003

Mr. Saurabh Non-Executive- 10790325 | 702 Lane Park, Shri Nagar, Hapur, Uttar
Independent Pradesh-245101
Director

Ms. Sapna Non-Executive- 10294154 | 402, Tower 15, Savitry Green, VIP Road,
Independent Zirakpur, SAS Nagar (Mohali), Punjab-
Director 140603

Mr. Munish Non-Executive- 10296775 | 1279, Moji wala Kuan, Gurgaon, Haryana-

Kumar Independent 122001
Director

For detailed profile of our Board of Directors, please see chapter titled “Our Management” beginning on page
160 of this Draft Prospectus.

CHIEF FINANCIAL OFFICER

Mr. Arun Kumar

SHAM FOAM LIMITED

CIN: U36104HR2020PLC087011

Khasra No. 18/16/2, Shahzadpur Yamunanager Road,
NH-344, Village Rajpura, Tehsil Shahzadpur,

Ambala City, Haryana-134202,

Tel No: +91-8572071526

Email: info@shamfoam.com

Website: www.shamfoam.com
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COMPANY SECRETARY AND COMPLIANCE OFFICER

Ms. Reetika Dhain

SHAM FOAM LIMITED

CIN: U36104HR2020PLC087011

Khasra No. 18/16/2, Shahzadpur Yamunanager Road,
NH-344, Village Rajpura, Tehsil Shahzadpur,

Ambala City, Haryana-134202,

Tel No: +91-8572071526

Email: info@shamfoam.com

Website: www.shamfoam.com

INVESTOR GRIEVANCES

Investors may contact the Company Secretary and Compliance Officer and /or the Registrar to the
Issue and/or Lead Manager in case of any pre-Issue or post-Issue related problems, such as non-
receipt of letters of Allotment, non-credit of Allotted Equity Shares in the respective beneficiary
account, non-receipt of refund orders, non-receipt of funds by electronic mode etc.

All grievances may be addressed to the Registrar to the Issue with a copy to the relevant Designated
Intermediary with whom the Application Form was submitted, giving full details such as name of the
sole or First Applicant, Application Form number, Applicant’s DP ID, Client ID, PAN, address of
Applicant, number of Equity Shares applied for, ASBA Account number in which the amount
equivalent to the Application Amount was blocked or the UPI ID (for Individual Investors who make
the payment of Application Amount through the UPI Mechanism), date of Application Form and
the name and address of the relevant Designated Intermediary where the Application was
submitted. Further, the Applicant shall enclose the Acknowledgment Slip or the application number
from the Designated Intermediary in addition to the documents or information mentioned herein
above.

In terms of SEBI circular no. SEBI/HO/CFD/DIL2/CIR/P/2018/22, dated February 15, 2018, any
Applicant whose Application has not been considered for Allotment, due to failure on the part of any
SCSB, shall have the option to seek redressal of the same by the concerned SCSB within three months
of the date of listing of the Equity Shares. In terms of the SEBI circular no.
SEBI/HO/CFD/DIL2/CIR/P/2021/2480/1/M dated March 16, 2021, as amended pursuant to SEBI
circular SEBI/HO/CFD/DIL2/P/CIR/2021/570 dated June 2, 2021, SCSBs are required to
compensate the investor immediately on the receipt of complaint. Further, the post issue lead manager
is required to compensate the investor for delays in grievance redressal from the date on which the
grievance was received until the actual date of unblock.

Further, the Applicant shall also enclose a copy of the Acknowledgment Slip or provide the
acknowledgement number received from the Designated Intermediaries in addition to the
information mentioned hereinabove. All grievances relating to Applications submitted through
Registered Brokers may be addressed to the Stock Exchanges with a copy to the Registrar to the Issue.
The Registrar to the Issue shall obtain the required information from the SCSBs for addressing any
clarifications or grievances of ASBA Applicants.

LEAD MANAGERS TO THE ISSUE

CORPORATE MAKERS CAPITAL LIMITED | NAVIGANT CORPORATE ADVISORS LIMITED
611, 6™ Floor, Pragati Tower, 804, Meadows, Sahar Plaza Complex, JB Nagar,
Rajendra Place, Andheri Kurla Road, Andheri East, Mumbai-400 059
New Delhi- 110008 Tel No. +91-22-41204837; 9899424355

Telephone: 011 41411600 Email Id-navigant@navigantcorp.com;

Email: info@corporatemakers.in gagan@navigantcorp.com

Website: www.corporatemakers.in Investor Grievance Email:

62|Page



A Comfort Product From

SHAM FOAM
Sham Foam Limited - Draft Prospectus

Investor Grievance Email: info@navigantcorp.com

compliance@corporatemakers.in Website: www.navigantcorp.com

Contact Person: Mr. Manish Kumar Singh SEBI Registration Number: INM000012243

SEBI Registration Number: INM000013095 Contact Person: Mr. Gagan Goel

CIN: U65100DL1994PLC063880 CIN: L67190MH2012PLC231304
REGISTRAR TO THE ISSUE

Name: Alankit Assignments Limited

Address: 205-208, Anarkali Complex Jhandewalan Extension,
New Delhi, Delhi 110055, India

Telephone: 011 42541234

Email Id: info@alankit.com

Website: www.alankit.com, www-.alankit.in

Contact Person: Harish Chandra Agrawal

SEBI Registration: INR000002532

CIN: U74210DL1991PLC042569

LEGAL ADVISOR TO THE ISSUE

Lexev Advocates & Solicitors

Address: 43/B, 88 Block, CR Park, New Delhi-110048
Tel No.: +91-8178235256

Email: Info@lexeve.in

Contact Person: Jatin Kapoor

BANKERS TO THE ISSUE / REFUND BANK /SPONSOR BANK

[e]

BANKERS TO THE COMPANY

HDFC BANK

SCO 9,10,11, Wholesale Textile
Market, Ambala City, Haryana
Pin Code: 134003

Website: www.hdfcbank.com

PEER REVIEW STATUTORY AUDITOR OF OUR COMPANY

VIJAY GUPTA & JAIN
Chartered Accountants

6352/15, Nicholson Road,

Near HDFC Bank,

Ambala Cantt - 133001

Contact No. 0171-2644790
E-mail: vijaygupta_ca@yahoo.co.in
Contact Person: CA Vijay Gupta
Membership No. 083281

Firm Registration No. 009471N
Peer Review No. 016434
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M/s. Vijay Gupta & Jain., Chartered Accountant, holds valid Peer Review Certificate which is valid till February
28, 2027.

STATEMENT OF INTER-SE ALLOCATION OF RESPONSIBILITIES

Corporate Makers Capital Limited and Navigant Corporate Advisors Limited are the Lead Managers
of the Issue. Hence, a statement of inter se allocation of responsibilities is as follows:

S.No. Activity Responsibility | Co-Ordinator

1. Due diligence of the Company including its | CMCL CMCL
operations/management/business lans/legal etc.
Drafting and design of the Draft Prospectus,
Prospectus, abridged prospectus and application
form. The LMs shall ensure compliance with
stipulated requirements and completion of prescribed
formalities with the Stock Exchanges, RoC and SEBI
including finalisation of Prospectus and RoC filing.

2. Capital structuring with the relative components and | CMCL CMCL
formalities such as type of instruments, size of issue,
allocation between primary and secondary, etc.

3. Drafting and approval of all publicity material other | CMCL, NCAL CMCL
than statutory advertisement as mentioned above
including corporate advertisement, brochure, etc

4. Appointment of intermediaries - Registrar to the | CMCL, NCAL | CMCL
Issue, advertising agency, Banker(s) to the Issue,
Sponsor Bank, printer and other intermediaries,
including coordination of all agreements to be entered
into with such intermediaries.

5. Marketing of the Issue. CMCL, NCAL CMCL

6. Coordination with Stock Exchanges for bidding | CMCL, NCAL | CMCL
terminals, mock trading.

7. Finalization of pricing in consultation with the | CMCL, NCAL CMCL, NCAL
Company.

8. Post bidding activities including management of | CMCL, NCAL CMCL, NCAL

escrow accounts, coordinate non- institutional
allocation, coordination with Registrar, SCSBs,
Sponsor Banks and other Bankers to the Issue,
intimation of allocation and dispatch of refund to
Bidders, etc.

Coordinating with Stock Exchanges and SEBI for
submission of all post-Issue reports including the final
post-Issue report to SEBIL, release of 1% security
deposit post closure of the Issue.

SELF-CERTIFIED SYNDICATE BANKS (“SCSBs”)

The list of banks that have been notified by SEBI to act as SCSBs for the ASBA process is provided on
https:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmld=35
Details relating to designated branches of SCSBs collecting the ASBA application forms are available
at the above-mentioned link.

The list of banks that have been notified by SEBI to act as SCSBs for the UPI process provided on
https:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmld=40 . The
list of Branches of the SCSBs named by the respective SCSBs to receive deposits of the application
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forms from the designated intermediaries will be available on the website of the SEBI
(www.sebi.gov.in) and it's updated from time to time.

INVESTORS BANKS OR ISSUER BANKS FOR UPI

The list of Self Certified Syndicate Banks that have been notified by SEBI to act as Investors Bank or
Issuer Bank for UPI mechanism are provide on the website of SEBI on
https:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yesandintmId=40 and
https:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmld=43. For
details on Designated Branches of SCSBs collecting the Bid Cum Application Forms, please refer to
the above-mentioned SEBI link.

REGISTERED BROKERS

In terms of SEBI circular no. CIR/CFD/14/2012 dated October 4, 2012, Applicant can submit
Application Form for the Issue using the stock brokers network of the Stock Exchanges, i.e., through
the Registered Brokers at the Brokers Centres.

The list of the Registered Brokers, including details such as postal address, telephone number and e-
mail address, is provided on the website of the SEBI (www.sebi.gov.in), and updated from time to
time. For details on Registered Brokers, please refer
http:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes.

REGISTRAR TO THE ISSUE AND SHARE TRANSFER AGENTS (“RTA”)

In terms of SEBI circular no. CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015, the list of
the RTAs eligible to accept Applications forms at the Designated RTA Locations, including details
such as address, telephone number and e-mail address, are provided on the website of the SEBI
(www.sebi.gov.in), and updated from time to time. For details on RTA, please refer
http:/ /www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes.

COLLECTING DEPOSITORY PARTICIPANTS (“CDP”)

In terms of SEBI circular no. CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015, the list of
the CDPs eligible to accept Application Forms at the Designated CDP Locations, including details
such as name and contact details, are provided on the website of Stock Exchange. The list of branches
of the SCSBs named by the respective SCSBs to receive deposits of the Application Forms from the
Designated Intermediaries will be available on the website of the SEBI (www.sebi.gov.in) and updated
from time to time.

CREDIT RATING
This being an Issue of Equity Shares, credit rating is not required.
IPO GRADING

Since the Issue is being made in terms of Chapter IX of the SEBI ICDR Regulations, there is no
requirement of appointing an IPO Grading agency.

TRUSTEE

As the issue is of Equity Shares, the appointment of trustees is not required
DEBENTURE TRUSTEES

Since this is not a debenture issue, appointment of debenture trustee in not required.
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MONITORING AGENCY

Since our issue size does not exceeds Fifty crore rupees, we are not required to appoint monitoring
agency for monitoring the utilization of Net Proceeds in accordance with Regulation 262(1) of SEBI
ICDR Regulations. Our Company has not appointed any monitoring agency for this Issue. However,
as per Section 177 of the Companies Act, 2013, the Audit Committee of our Company, would be
monitoring the utilization of the proceeds of the Issue.

FILING OF THE DRAFT PROSPECTUS/ PROSPECTUS

Pursuant to Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements)
(Amendment) Regulations, 2022, Draft Prospectus shall not be submitted to SEBI, however, soft copy
of the Prospectus shall be submitted to SEBI pursuant to SEBI Circular Number
SEBI/HO/CFD/DIL1/CIR/P/2018/011 dated January 19, 2018, through SEBI Intermediary Portal at
https:/ /siportal.sebi.gov.in. SEBI will not issue any observation on the offer document in term of
Regulation 246(2) of the SEBI ICDR Regulations.

A copy of the Prospectus along with the material contracts and documents referred elsewhere in the
Prospectus required to be filed under Section 26 of the Companies Act, 2013 will be delivered to the
Registrar of Companies, Delhi, situated at 4th Floor, IFCI Tower, 61, Nehru Place, New Delhi - 110019,
India at least (3) three working days prior from the date of opening of the Issue.

APPRAISING ENTITY

No appraising entity has been appointed in respect of any objects of this Issue.
TYPE OF ISSUE

The present issue is considered to be 100% Fixed Price Issue.

GREEN SHOE OPTION

No green shoe option is contemplated under the Issue.

EXPERT OPINION

Except as stated below, our Company has not obtained any expert opinions:

Our Company has received written consent from the Statutory Auditor & Peer Reviewed Auditor
dated 19t January, 2026, M/s. Vijay Gupta & Jain., Chartered Accountants, to include their name in
respect of the reports on the Restated Financial Statements dated 4t January, 2026 for the financial
years ended March 31, 2025, 2024 and 2023 and six months ended September 30, 2025 and the
Statement of Possible Tax Benefits dated 17th January, 2026 issued by them and included in this Draft
Prospectus, as required under section 26(1)(a)(v) of the Companies Act, 2013 in this Draft Prospectus
and as “Expert” as defined under section 2(38) of the Companies Act, 2013 and such consent has not
been withdrawn as on the date of this Draft Prospectus.

However, the term “expert” shall not be construed to mean an “expert” as defined under the U.S.
Securities Act.

CHANGES IN AUDITORS

There has been no change in the Statutory Auditors of our Company during the last 3 financial years.
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UNDERWRITING AGREEMENT

Our Company and Lead Managers to the Issue hereby confirm that the Issue is 100% Underwritten.
The Underwriting agreement is dated [e]. Pursuant to the terms of the Underwriting Agreement, the
obligations of the Underwriters are several and are subject to certain conditions specified therein. The
Underwriters have indicated their intention to underwrite the following number of specified
securities being offered through this Issue:

Details of the Underwriter No. of Equity Shares Amount % of total Issue size

Underwritten* Underwritten Underwritten
[o] [o] [o] [o]
o] [o] [o] [o]
Total [e] [e] [o]
*Includes up to [e] Equity Shares of the Market Maker Reservation Portion which are to be subscribed by the
Market Maker in order to claim compliance with the requirements of Regulation 261 of the SEBI ICDR
Regulations, as amended.

In accordance with Regulation 260(2) of the SEBI ICDR Regulations, this Issue has been 100%
underwritten and shall not restrict to the minimum subscription level. Our Company shall ensure that
the Lead Managers to the Issue have underwritten at least 15% of the total Issue Size.

In the opinion of the Board of our Directors of our company, the resources of the Underwriter(s) are
sufficient to enable them to discharge their respective underwriting obligations in full. The
Underwriter is registered with SEBI under Section 12(1) of the SEBI Act or registered as brokers with
the Stock Exchange(s).

MARKET MAKER

Our Company and the Lead Manager have entered into an agreement dated [e] with the following
Market Maker to fulfil the obligations of Market Making;:

[e]

DETAILS OF THE MARKET MAKING AGREEMENT

In accordance with Regulation 261 of the SEBI ICDR Regulations, we have entered into an agreement
with the Lead Manager and the Market Maker (duly registered with SME Platform of BSE to fulfil the
obligations of Market Making) dated [®] to ensure compulsory Market Making for a minimum period
of three years from the date of listing of equity shares offered in this Issue.

Name [o]
Address [o]
Telephone [o]
E-mail [o]
Contact Person [e]
SEBI Registration No. [o]
Market Maker Registration No. [o]

[#], registered with SME Platform of BSE will act as the Market Maker and has agreed to receive or
deliver of the specified securities in the market making process for a period of three years from the
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date of listing of our Equity Shares or for a period as may be notified by any amendment to SEBI ICDR
Regulations.

The Market Maker shall fulfil the applicable obligations and conditions as specified in the SEBI ICDR
Regulations, as amended from time to time and the circulars issued by BSE and SEBI in this matter
from time to time.

Following is a summary of the key details pertaining to the Market Making arrangement:

1.

10.

The Market Maker(s) (individually or jointly) shall be required to provide a 2-way quote for
75% of the time in a day. The same shall be monitored by the stock exchange. Further, the
Market Maker(s) shall inform the exchange in advance for each and every black out period
when the quotes are not being issued by the Market Maker(s).

The minimum depth of the quote shall be Rs. 1,00,000. However, the investors with holdings of
value less than Rs. 1,00,000 shall be allowed to Issue their holding to the Market Maker(s)
(individually or jointly) in that scrip provided that he/she sells his/her entire holding in that
scrip in one lot along with a declaration to the effect to the selling broker.

After a period of three (3) months from the market making period, the market maker would be
exempted to provide quote if the Shares of market maker in our Company reaches to 25%
(Including the 5% of Equity Shares of the Issue). Any Equity Shares allotted to Market Maker
under this Issue over and above 25% of Equity Shares would not be taken in to consideration
of computing the threshold of 25%. As soon as the Shares of market maker in our Company
reduce to 24 %, the market maker will resume providing 2-way quotes.

There shall be no exemption / threshold on downside. However, in the event the market maker
exhausts his inventory through market making process, the concerned stock exchange may
intimate the same to SEBI after due verification.

Execution of the order at the quoted price and quantity must be guaranteed by the Market
Maker, for the quotes given by him.

There would not be more than five Market Makers for a script at any point of time and the
Market Makers may compete with other Market Makers for better quotes to the investors. At
this stage, [®] is acting as the sole Market Maker.

The shares of the Company will be traded in continuous trading session from the time and day
the company gets listed at SME Platform of BSE Limited and Market Maker will remain present
as per the guidelines mentioned under the BSE Limited and SEBI circulars.

There will be special circumstances under which the Market Maker may be allowed to
withdraw temporarily / fully from the market - for instance due to system problems, any other
problems. All controllable reasons require prior approval from the Exchange, while force-
majeure will be applicable for non-controllable reasons. The decision of the Exchange for
deciding controllable and non-controllable reasons would be final.

The Market Maker shall have the right to terminate said arrangement by giving a three-month
notice or on mutually acceptable terms to the Merchant Banker, who shall then be responsible
to appoint a replacement Market Maker.

In case of termination of the Market Making agreement prior to the completion of the
compulsory Market Making period, it shall be the responsibility of the Lead Manager to arrange
for another Market Maker in replacement during the term of the notice period being served by
the Market Maker but prior to the date of releasing the existing Market Maker from its duties
in order to ensure compliance with the requirements of regulation 261 of the SEBI (ICDR)
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11.

12.

13.

14.

15.

16.

Regulations, 2018. Further our Company and the Lead Manager reserve the right to appoint
other Market Makers either as a replacement of the current Market Maker or as an additional
Market Maker subject to the total number of Designated Market Makers does not exceed five
or as specified by the relevant laws and regulations applicable at that particular point of time.
The Market Making Agreement is available for inspection at our registered office from 11.00
a.m. to 5.00 p.m. on working days.

SME Platform of BSE Limited will have all margins which are applicable on the BSE Limited
Main Board viz., Mark-to-Market, Value-At-Risk (VAR) Margin, Extreme Loss Margin, Special
Margins and Base Minimum Capital etc. BSE Limited can impose any other margins as deemed
necessary from time-to-time.

SME Platform of BSE Limited will monitor the obligations on a real time basis and punitive
action will be initiated for any exceptions and / or non-compliances. Penalties / fines may be
imposed by the Exchange on the Market Maker, in case he is not able to provide the desired
liquidity in a particular security as per the specified guidelines. These penalties / fines will be
set by the Exchange from time to time. The Exchange will impose a penalty on the Market Maker
in case he is not present in the market (offering two-way quotes) for at least 75% of the time.
The nature of the penalty will be monetary as well as suspension in market making activities /
trading membership.

The Department of Surveillance and Supervision of the Exchange would decide and publish
the penalties / fines / suspension for any type of misconduct/ manipulation/ other
irregularities by the Market Maker from time to time.

Price Band and Spreads: SEBI Circular bearing reference no: CIR/MRD/DP/ 02/2012 dated
January 20, 2012, has laid down that for Issue size up to Rs. 250 crores, the applicable price
bands for the first day shall be:

In case equilibrium price is discovered in the Call Auction, the price band in the normal trading
session shall be 5% of the equilibrium price.

Additionally, the trading shall take place in TFT segment for first 10 days from commencement
of trading.

The following spread will be applicable on the SME Platform of BSE Limited.

Sr. No. Market Price Slab (in Rs.) Proposed Spread (in % to sale price)
1. Up to 50 9
2. 50 to 75 8
3. 75 to 100 6
4 Above 100 5
17. Pursuant to SEBI Circular number CIR/MRD/DSA/31/2012 dated November 27, 2012, limits

on the upper side for Market Maker during market making process has been made applicable,
based on the issue size and as follows:

Buy quote exemption threshold Re-Entry threshold for buy
(Including mandatory initial quote (Including mandatory

1ssueSize inventory of 5% of the Issue initial inventory of 5% of the

Size) Issue Size)
Up to Rs.20 Crore 25% 24%
Rs.20 Crore to Rs.50 Crore 20% 19%
Rs.50 Crore to Rs.80 Crore 15% 14%
Above Rs.80 Crore 12% 11%
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18. The Market Making arrangement, trading and other related aspects including all those
specified above shall be subject to the applicable provisions of law and / or norms issued by
SEBI/ BSE from time to time.

TYPE OF ISSUE
The present Issue is considered to be 100% Fixed Price Issue.
WITHDRAWAL OF THE ISSUE

Our Company in consultation with the Lead Manager, reserve the right to not to proceed with the Issue
at any time before the Issue Opening Date without assigning any reason thereof.

If our Company withdraws the Issue any time after the Issue Opening Date but before the allotment of
Equity Shares, a public notice within 2 (two) working days of the Issue Closing Date, providing reasons
for not proceeding with the Issue shall be issued by our Company. The notice of withdrawal will be
issued in the same newspapers where the pre- Issue advertisements have appeared and the Stock
Exchange will also be informed promptly. The Lead Manager, through the Registrar to the Issue, will
instruct the SCSBs to unblock the ASBA Accounts within 1 (one) working Day from the day of receipt of
such instruction.

If our Company withdraws the Issue after the Issue Closing Date and subsequently decides to proceed
with an Issue of the Equity Shares, our Company will have to file a fresh offer document with the stock
exchange where the Equity Shares may be proposed to be listed.

Notwithstanding the foregoing, the Issue is subject to obtaining (i) the final listing and trading approvals
of the Stock Exchange with respect to the Equity Shares issued through the Prospectus, which our
Company will apply for only after Allotment; and (ii) the final Registrar of Companies approval of the
Prospectus. (iii) If our Company in consultation with Lead Manager withdraws the Issue after the Issue
Closing Date and thereafter determines that it will proceed with an Offer for sale of the Equity Shares,
our Company shall file a fresh Draft Prospectus/ Prospectus with Stock Exchange.

(This space has been left blank intentionally)
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CAPITAL STRUCTURE

The Equity Share capital of our Company, as on the date of this Draft Prospectus and after giving
effect to this Issue, is set forth below:

(Rs. in lakhs except share data)
Sr. Particulars Aggregate Aggregate

Value at Value at
Face Value Issue Price®

Authorized Share Capital

1,25,00,000 Equity Shares of face value of Rs.10/- each 1,250.00 -
B. | Issued, Subscribed and Paid-Up Equity Capital before

the Issue

83,76,750 Equity Shares of face value of Rs.10/- each 837.68 -

C. | Present Issue in Terms of this Draft Prospectus
Upto 31,25,000 Equity Shares of Rs.10/- each for cash at | Upto 312.50
a price of Rs. [e] per share ()
Which Comprises:

Upto [e] Equity Shares of face value of Rs.10/- each at a [e] [e]
price of Rs. [e] per Equity Share reserved as Market
Maker Portion

Net Issue to Public of upto [®] Equity Shares of Rs.10/- [o] [o]
each at a price of Rs. [®] per Equity Share to the Public

Of which @
Allocation to Individual Investors of [#] Equity Shares [o] [e]
Allocation to other than Individual Investors of up to [e] [o] [o]
Equity Shares

D. | Paid-up Equity Capital after the Issue
Upto 1,15,01,750 Equity Shares of face value of Rs.10/- 1150.18 -
each

E. | Securities Premium Account
Before the Issue Nil
After the Issue [o]
(1) The present Issue has been authorized by our Board pursuant to a resolution passed at its meeting held on
December 09, 2025 and by our Shareholders pursuant to a Special Resolution passed at the Extra-Ordinary
General meeting held on December 31, 2025.

(2) Allocation to all categories shall be made on a proportionate basis subject to valid Applications received
at or above the Issue Size. Under subscription, if any, in any of the categories, would be allowed to be met
with spill-over from any of the other categories or a combination of categories at the discretion of our Company
in consultation with the Lead Manager and Designated Stock Exchange. Such inter-se spill over, if any, would
be affected in accordance with applicable laws, rules, requlations and guidelines.

(3) subject to finalization of basis of allotment.

CLASS OF SHARES

As on the date of Draft Prospectus, our Company has only one class of share capital i.e., Equity
Shares of Rs. 10/- each. All Equity Shares issued are fully paid-up. Our Company has no

outstanding convertible instruments as on the date of this Draft Prospectus.

NOTES TO THE CAPITAL STRUCTURE
1. Changes in Authorized Share Capital

Since incorporation, the capital structure of our Company has been altered in the following manner:
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(@) The initial authorized share capital of Rs. 10,00,000 divided into 1,00,000 Equity Shares of
Rs.10/- each.

(b) The Authorized Share Capital was further increased from Rs. 10,00,000 divided into 1,00,000
Equity Shares of Rs.10/- each to Rs. 20,00,000 divided into 2,00,000 Equity Shares of Rs. 10/-
each vide Shareholders” Resolution dated 01st March, 2024 passed at an Extra ordinary General
meeting.

(c) The Authorized Share Capital was further increased from Rs. 20,00,000 divided into 2,00,000
Equity Shares of Rs.10/- each to Rs. 10,00,00,000 divided into 1,00,00,000 Equity Shares of
Rs.10/- each vide Shareholders” Resolution dated 15t July, 2024 passed at an Extra ordinary
General meeting.

(d) The Authorized Share Capital was further increased from Rs. 10,00,00,000 divided into
1,00,00,000 Equity Shares of Rs.10/- each to Rs. 12,00,00,000 divided into 1,20,00,000 Equity
Shares of Rs.10/- each vide Shareholders” Resolution dated 06t December, 2024 passed at an
Extra ordinary General meeting.

(e) The Authorized Share Capital was further increased from Rs. 12,00,00,000 divided into
1,20,00,000 Equity Shares of Rs.10/- each to Rs. 12,50,00,000 divided into 1,25,00,000 Equity
Shares of Rs.10/- each vide Shareholders” Resolution dated 15t July, 2025 passed at an Extra
ordinary General meeting.

2. Equity Share Capital History of our Company

The following table sets forth details of the history of the Equity Share capital of our Company:

No. of Nature Cumulativ  Cumulative Cm;; il
Date of Equity of Nature of e No. of Paid-Up Piem?:lfn
Allotment Shares Consid Allotment Equity Equity Shares (Rs. in
allotted eration Shares Capital (Rs.) it
I ot 10,000 | 10 10 Cash | Subscription |4 54, 1,00,000 Nil
ncozp:loratl X /- /- as to MOA K ,00, i
Other .
n2July, 0000 | 10/- | 10/- | than | CORVETSION g 00000 | 10,00,000 Nil
2020 of Loan (@)
Cash
15th March, | 82,500 10/- | 510/- | Other Conversion 1,82,500 18,25,000 412.50/ -
2024 than of Loan (i)
Cash
25t July, | 80,30,000 | 10/- NA Other Bonus issue | 82,12,500 | 8,21,25,000 Nil
2024 than | in the ratio of
Cash (44:01) V)
5th July, 1,64,250 | 10/- NA Other Bonus issue 83,76,750 8,37,67,500 Nil
2025 than | in the ratio of
Cash (1:50) ™

Mys. Vijay Gupta & Jain, Chartered Accountants has certified vide certificate dated January 05, 2026 having UDIN-
26083281 FLPHQA6450 has confirmed the Capital build-up of Company since incorporation.

Notes to the Capital Structure:

(i) Initial Subscribers to the Memorandum of Association subscribed 10,000 Equity Shares of Face Value
of Rs. 10/- each, details of which are given below:
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Sr No Name | No of Equity Shares
1. Rajinder Kumar Jindal 5,000
2. Sanjeev Kumar Jindal 5,000

Total 10,000

(ii) Allotment of 90,000 Equity Shares of face value of Rs. 10/- each fully paid up pursuant to conversion
of loan as per the details mentioned below:

SrNo Name No of Equity Shares
1. Rajinder Kumar Jindal 90,000
Total 90,000

(iii) Allotment of 82,500 Equity Shares of face value of Rs. 10/- each fully paid up pursuant to conversion
of loan as per the details mentioned below:

SrNo Name No of Equity Shares

1. Charming Fashion Private Limited 82,500
Total 82,500

(iv) Bonus Issue of 80,30,000 Equity Shares of Face Value of Rs. 10/- each fully paid up in the ratio of
44 (Forty-four) Equity Shares for every 01 (One) Equity share held by shareholders, as per the
details mentioned below:

Sr No Name No of Equity Shares |

1. Rajinder Kumar Jindal 7,92,000
2. Sanjeev Kumar Jindal 7,92,000
3. Abhinav Jindal 7,92,000
4. Deepika Jindal 6,16,000
5. Kunal Jindal 7,92,000
6. Monica Jindal 6,16,000
7. Charming Fashion Private Limited 36,30,000

Total 80,30,000

(v) Bonus Issue of 1,64,250 Equity Shares of Face Value of Rs. 10/- each fully paid up in the ratio of 01
(One) Equity Share for every 50 (Fifty) Equity share held by shareholders, as per the details mentioned

below:
Sr No Name No of Equity Shares
1. Rajinder Kumar Jindal 16,200
2. Sanjeev Kumar Jindal 16,200
3. Abhinav Jindal 16,200
4. Deepika Jindal 12,600
5. Kunal Jindal 16,200
6. Monica Jindal 12,600
7. Charming Fashion Private Limited 74,250
Total 1,64,250

All the above-mentioned shares are fully paid up since the date of allotment.

3. Except as disclosed below, we have not issued any Equity Shares for consideration other than
cash, at any point of time since Incorporation:
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Date of
Allotmen

t

No. of

Equity
Shares

Reasons of
Allotment

Benefits
accrued to
company

Allottees

No. of
Shares
Allotted

11t July, | 90,000 10/- | 10/- | Conversion of | Utilisation Rajinder Kumar 90,000
2020 Loan towards Jindal
Working
Capital
15th 82,500 10/- | 510/ | Conversion of | Utilisation Charming Fashion 82,500
March, - Loan towards Private Limited
2024 Working
Capital
25t July, | 80,30,00 | 10/- - Bonus in the | Capitalisatio | Rajinder =~ Kumar | 7,92,000
2024 0 ratio of 44:1 | nof Reserves | Jindal
ie.,, 44 Equity Sanjeev Kumar | 7,92,000
Share for Jindal
every 1 Equity Abhinav Jindal 7,92,000
Shares held Deepika Jindal 6,16,000
Kunal Jindal 7,92,000
Monica Jindal 6,16,000
Charming Fashion | 36,30,000
Private Limited
Total 80,30,000
5th July, 1,64,250 | 10/- - Bonus Issue Capitalisatio | Rajinder ~Kumar 16,200
2025 in the ratio of | n of Jindal
01:50 1.e., 01 Reserves Sanjeev Kumar 16,200
Equity Share Jindal
for every 50 Abhinav Jindal 16,200
Equity Shares Deepika Jindal 12,600
held Kunal Jindal 16,200
Monica Jindal 12,600
Charming Fashion 74,250
Private Limited
Total 1,64,250

4. No equity shares have been allotted in terms of any scheme approved under sections 230-234
of the Companies Act, 2013.

5. Our Company has not issued any shares pursuant to an Employee Stock Option Scheme/
Employee Stock Purchase Scheme for our employees.

6. Our Company has not re-valued our assets since inception and have not issued any equity
shares (including bonus shares) by capitalizing any revaluation reserves.

7. Except as mentioned below, our Company has not issued any Equity Shares at a price lower
than the Issue Price during the period of one year preceding the date of this Draft Prospectus:

Date of
Allotmen
t
5th July,
2025

No. of Equity
Shares
Allotted
1,64,250

Face
Value
(Rs.)
10

Issue Price
(Rs.)

NA

Reasons of Allotment

Benefits

accrued to
company

Bonus Issue in the ratio of

01:50 i.e., 01 Equity Share
for every 50 Equity Shares

held

Capitalisation
of Reserves
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8. The shareholding pattern of our Company before the issue as per Regulation 31 of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015 is given here below:

Particular Yes/No  Promoter Public Non-Promoter-
and shareholder Non Public
Promoter
Group

1 | Whether the Company has No No No No
issued any partly paid-up
shares?

2 | Whether the Company has No No No No
issued any Convertible
Securities?

3 | Whether the Company has No No No No
issued any Warrants?

4 | Whether the Company has any No No No No
shares against which
depository receipts are issued?

5 | Whether the Company has any No No No No
shares in locked-in?*

6 | Whether any shares held by No No No No
promoters are pledge or
otherwise encumbered?

7 | Whether company has equity No No No No
shares with differential voting
rights?

* All Pre-IPO Equity Shares of our Company will be locked in as mentioned above prior to listing of shares on
SME Platform of BSE. The Shareholding Pattern will be uploaded on the Website of the BSE Limited before
commencement of trading of such Equity Shares.

9.  Shareholding Pattern of our Company

The table below presents the current shareholding pattern of our Company as per Regulation 31
of SEBI LODR Regulations as on the date of this Draft Prospectus:

(This space has been left blank intentionally)
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Categor Category No.of Noof Noof No.of TotalNo Sharehold Number of Voting Rights held in No of Shareholdi Numberof No. of shares No. of
y of Shareho fully  partly shares of Shares ingasa % each Class of securities (IX) underlyin ngasa%  Lockedin  Pledged Or  Equity
I Sharehold Ilders. paidup paid wunderly held of total g assuming shares Otherwise shares
er (III) Equity up ing (VII=IV  No. of outstandi full (XII) Encumbered held in
(I1) shares Equit Deposit +V +VI) Shares ng convertibl (XIII) De-mat
held. y ory (calculated Class X Class Total Total convertib e securities Nos As Nos As%  Form
(IV)  shares Receipt as per Y as % of le (asa%of of %of of of (XIV)

held. s SCRR,195 (A+B+ securitie = diluted share total share total
(\%) (\%1) 7 (Asa% (@] s (incl. share S numb s numb

of Warrants capital (As held erof held erof
(A+B+ ) a%of (A+ shares (a) shares

C2) (X) B +C2) held held

(VIII) (XI=VII (b) (b)
+X)
VIIIL.

Promoter & 83,76,750
Promoter
Group

83,76,750 83,76,750 83,76,750 83,76,750

B. Public - - N - - - - - - - - - _ _ _ _ _

C. Non- - - - - - - - - - - - - - - - - -
Promoter
Non-Public

D1 Shares - - - - - - - - - - - - - - _ _ _
Underlying
DRs

D2 Shares held| - - - - - - - - - - - B _ - _ _ _
by
Employee
Trusts

Total 7 83,76,750 - - 83,76,750 100% 83,76,750 - |83,76,750 | 100% - - - - - - 83,76,750
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Note:

10.

The term “Encumbrance” has the same meaning as assigned under regulation 28(3) of SEBI (Substantial
Acquisition of Shares and Takeovers) Regulations, 2011.

As on date of this Draft Prospectus, 1 Equity share holds 1 vote.

As on date, we have only one class of Equity Shares of face value of Rs.10/- each.

All Pre-IPO equity shares of our Company will be locked-in as per requlations of SEBI ICDR prior to listing of
shares on SME Platform of BSE Limited.

In terms of requlation 230(1)(d) of SEBI ICDR Regulation 2018, all specified securities held by promoters are
dematerialized.

Our Company will file the shareholding pattern of our Company, in the form prescribed under Regulation 31 of
the Listing Regulation, one day prior to the listing of the Equity shares. The Shareholding pattern will be uploaded
on the website of BSE Limited before commencement of trading of such Equity Share.

Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company
as on the date of this Draft Prospectus:

Name of the Shareholder Number of Equity shares  Percentage of the pre-Issue
(Face value of Rs.10/- each)  Equity Share Capital (%)
1. Rajinder Kumar Jindal 8,26,200 9.86
2. Sanjeev Kumar Jindal 8,26,200 9.86
3. Abhinav Jindal 8,26,200 9.86
4. Deepika Jindal 6,42,600 7.67
5. Kunal Jindal 8,26,200 9.86
6. Monica Jindal 6,42,600 7.67
7. Charming Fashion Private 37,86,750 45.21
Limited
Total 83,76,750 100.00
11. Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company

as of 10 (Ten) days prior to the date of this Draft Prospectus:

Sr. No, Name of the Shareholder Number of Equity shares  Percentage of the pre-Issue
(Face value of Rs.10/- each)  Equity Share Capital (%)
1. Rajinder Kumar Jindal 8,26,200 9.86
2. Sanjeev Kumar Jindal 8,26,200 9.86
3. Abhinav Jindal 8,26,200 9.86
4. Deepika Jindal 6,42,600 7.67
5. Kunal Jindal 8,26,200 9.86
6. Monica Jindal 6,42,600 7.67
7. Charming Fashion Private Limited 37,86,750 45.21
Total 83,76,750 100.00
12. Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company

one year prior to the date of this Draft Prospectus:

Sr. No, Name of the Shareholder Number of Equity shares  Percentage of the pre-Issue
(Face value of Rs.10/- each)  Equity Share Capital (%)

1. Rajinder Kumar Jindal 8,10,000 9.86

2. Sanjeev Kumar Jindal 8,10,000 9.86

3. Abhinav Jindal 8,10,000 9.86

4. Deepika Jindal 6,30,000 7.67

5. Kunal Jindal 8,10,000 9.86
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Sr. No, Name of the Shareholder Number of Equity shares  Percentage of the pre-Issue
(Face value of Rs.10/- each)  Equity Share Capital (%)
6. Monica Jindal 6,30,000 7.67
7. Charming Fashion Private Limited 37,12,500 45.21
Total 82,12,500 100.00
13. Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company

two years prior to this Draft Prospectus:

Sr. No, Name of the Shareholder Number of Equity shares  Percentage of the pre-Issue
(Face value of Rs.10/- each)  Equity Share Capital (%)
1. Rajinder Kumar Jindal 18,000 18.00
2. Sanjeev Kumar Jindal 18,000 18.00
3. Sham Lal Jindal 18,000 18.00
4. Deepika Jindal 14,000 14.00
5. Parwati Jindal 18,000 18.00
6. Monica Jindal 14,000 14.00
Total 1,00,000 100.00
14. There are no financing arrangements whereby the promoter, promoter group, the directors of our

15.

16.

17.

Company and their relatives have financed the purchase by any other person of the Equity Shares of our
Company other than in the normal course of business of the financing entity during the period of six
months, immediately preceding the date of this Draft Prospectus.

Our Company has not made any public issue (including any rights issue to the public) since its
incorporation.

In accordance with Regulation 278 of SEBI (ICDR) Regulations, 2018, there shall be no further issue of
capital, whether by way of Public issue, Rights issue, Preferential issue, Qualified Institutions Placement,
Bonus issue or otherwise, except pursuant to an employee stock option scheme or a stock appreciation
right scheme, during the period between the date of filing of Draft Prospectus and the listing of Equity
Shares of our Company or refund of application monies, unless full disclosures regarding the total
number of specified securities or amount proposed to be raised from such further issue are made in Draft
Prospectus.

Further, our Company does not have any intention or proposal to alter our capital structure within a
period of six (6) months from the date of opening of the Issue by way of split/consolidation of the
denomination of Equity Shares or further issue of Equity Shares (including issue of securities convertible
into exchangeable, directly or indirectly, for our Equity Shares) whether preferential or bonus, rights,
further public issue or qualified institutions placement or otherwise, except that if our Company may
further issue Equity Shares (including issue of securities convertible into Equity Shares) whether
preferential or otherwise after the date of the listing of equity shares to finance an acquisition, merger or
joint venture or for regulatory compliance or such other scheme of arrangement or any other purpose as
the Board may deem fit, if an opportunity of such nature is determined by its Board of Directors to be in
the interest of our Company.

CAPITAL BUILD-UP IN RESPECT OF SHAREHOLDING OF OUR PROMOTERS
As on the date of this Draft Prospectus, our Promoters holds 80.27% of the pre-issued, subscribed and

paid-up Equity Share Capital of our Company. Build-up of the shareholding of our Promoters in our
Company since incorporation:
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Pre-Issue Post-Issue
gif;;g;ry CHERUE L R No. of % of Pre-Issue No. of % of Post-
Shares Capital Shares Issue Capital
Promoters
Rajinder Kumar Jindal 8,26,200 9.86 8,26,200 [e]
Sanjeev Kumar Jindal 8,26,200 9.86 8,26,200 [e]
Monica Jindal 6,42,600 7.67 6,42,600 [e]
Deepika Jindal 6,42,600 7.67 6,42,600 [e]
Charming Fashion Private Limited 37,86,750 45.21 37,86,750 [e]
Sub-Total (A) 67,24,350 80.27 67,24,350 [o]
Promoter Group
Abhinav Jindal 8,26,200 9.86 8,26,200 [o]
Kunal Jindal 8,26,200 9.86 8,26,200 [o]
Sub-Total (B) 16,52,400 19.73% 16,52,400 [o]
Grand Total 83,76,750 100.00% 83,76,750 [o]

MR. RAJINDER KUMAR JINDAL

Date of Nature of Issue Nature of Cumulativ. FV  Acquis % of Pre- | % of Post
Allotment/ /Transaction Considera eNo.of (Rs) ition/ Issue Issue
Transfer tion Equity Transfe Equity Equity
Shares r Price Share Share
Capital Capital
Upon Subscription to Cash 5,000 5,000 10/- 10/- 0.06% [e]
Incorporation MOA
11t July, 2020| Further Issue | Other than 90,000 95,000 10/- 10/- 1.07% [®]
on conversion Cash
of Loan
12t July, 2020|  Trasnfer of Cash (45,000) 50,000 10/- 10/- (0.54%) [o]
shares*
15t July, 2020 Transfer of Cash (32,000) 18,000 10/- 10/- (0.38%) [e]
shares**
25th July, 2024| Bonus Issue | Other than| 7,92,000 8,10,000 10/- Nil 9.45% [e]
in the ratio of cash
44:01
5th July, 2025 Bonus Issue Other than 16,200 8,26,200 10/- Nil 0.19% [®]
in the ratio of cash
01:50
Total 8,26,200 9.86% [o]

Note: None of the Shares has been pledged by our Promoter.

#M/s. Vijay Gupta & Jain, Chartered Accountants vide their certificate dated January 05, 2026 having UDIN-
26083281 MFUNHBS8917 has certified the Capital Build-up of promoters.

*Mpr. Rajinder Kumar Jindal transferred 45,000 Equity Shares of Rs. 10 each to Mr. Sanjeev Kumar Jindal on July 12,
2020.

** Mr. Rajinder Kumar Jindal transferred 18,000 and 14,000 Equity Shares to Mr. Sham Lal Jindal and Ms. Deepika
Jindal on July 15, 2020
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MR. SANJEEV KUMAR JINDAL

% of
Post

% of Pre-
Issue

Cumulativ
e No. of

No. of
Equity

Nature of Issue Nature of
/ Transaction Considera

Date of
Allotment /

FV  Acquis
(Rs.) ition/

Transfer

tion

Shares

Equity

Shares

Transfe
r Price

Equity
Share
Capital

Issue
Equity
Share
Capital

Upon Subscription to Cash 5,000 5,000 10/- 10/- 0.06% [o]
Incorporation MOA
12th July, 2020|  Acquisition Cash 45,000 50,000 10/- 10/- 0.54% [o]
through
transfer of
shares*
15t July, 2020|  Transfer of Cash (32,000) 18,000 10/- 10/- (0.38%) [o]
shares
25t July, 2024 Bonus Issue Other than| 7,92,000 8,10,000 10/- Nil 9.45% [e]
In the ratio of cash
44:1
5th July, 2025 Bonus Issue | Other than 16,200 8,26,200 10/- Nil 0.19% [e]
In the ratio of cash
1:50
Total 8,26,200 9.86% [e]

Note: None of the Shares has been pledged by our Promoter.
#M/s. Vijay Gupta & Jain, Chartered Accountants vide their certificate dated January 05, 2026 vide UDIN-
26083281 MFUNHBS8917 has certified the Capital Build-up of promoters.
*Mpr. Sanjeev Kumar Jindal purchased 45,000 Equity Shares of Rs. 10 each from Mr. Rajinder Kumar Jindal on July

12, 2020.

** Mr. Sanjeev Kumar Jindal transferred 18,000 and 14,000 Equity Shares to Mrs. Parwati Devi and Ms. Monica Jindal

on July 15, 2020.

MS. MONICA JINDAL

Date of Nature of Issue Nature of No.of  Cumulativ FV  Acquis % of Pre- | % of Post
Allotment/  /Transaction Considera  Equity eNo.of (Rs) ition/ Issue Issue
Transfer tion Shares Equity Transfe Equity Equity
Shares r Price Share Share
Capital Capital
15t July, 2020|  Acquisition Cash 14,000 14,000 10/- 10/- 0.17% [e]
through
Transfer of
shares*
25th July, 2024 Bonus Issue Other than| 6,16,000 6,30,000 10/- Nil 7.35% [®]
In the ratio of cash
44:1
5th July, 2025 Bonus Issue | Other than 12,600 6,42,600 10/- Nil 0.15% [e]
In the ratio of cash
1:50
Total 6,42,600 7.67% [e]

Note: None of the Shares has been pledged by our Promoter.
#M/s. Vijay Gupta & Jain, Chartered Accountants vide their certificate dated January 05, 2026 vide UDIN-
26083281 MFUNHBS8917 has certified the Capital Build-up of promoters.
*Ms. Monica [indal purchased 14,000 Equity Shares from Mr. Sanjeev Kumar Jindal on July 15, 2020.
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MS. DEEPIKA JINDAL

Date of Nature of Issue Nature of No.of  Cumulativ FV  Acquis % of Pre- % of
Allotment/  /Transaction Considera Equity eNo.of (Rs) ition/ Issue Post
Transfer tion Shares Equity Transfe Equity Issue
Shares r Price  Share Equity
Capital Share
Capital
15t July, 2020  Acquisition Cash 14,000 14,000 10/- 10/- 0.17% [o]
through
Transfer of
shares*
25t July, 2024 Bonus Issue Other than| 6,16,000 6,30,000 10/- Nil 7.35% [e]
In the ratio of cash
44:1
5th July, 2025 Bonus Issue Other than 12,600 6,42,600 10/- Nil 0.15% [e]
In the ratio of cash
1:50
Total 6,42,600 7.67% [o]

Note: None of the Shares has been pledged by our Promoter.
#M/s. Vijay Gupta & Jain, Chartered Accountants vide their certificate dated January 05, 2026 vide UDIN-
26083281 MFUNHBS8917 has certified the Capital Build-up of promoters.
*Ms. Deepika Jindal purchased 14,000 Equity Shares from Mr. Rajinder Kumar [indal on July 15, 2020.

CHARMING FASHIONS PVT LTD

% of
Post

FV  Acquis % of Pre-

Cumulativ
e No. of

Date of Nature of Issue Nature of No. of

Considera Issue

Allotment /
Transfer

/ Transaction

tion

Equity
Shares

Equity
Shares

(Rs.)

ition /
Transfe
r Price

Equity
Share

Issue
Equity

Share
Capital

Capital

15th March, | Further Issue on| Other than 82,500 82,500 10/-| 510/- 0.98% [e]
2024 conversion of Cash
Loan
25th July, 2024| Bonus Issue | Other than| 36,30,000 | 37,12,500 | 10/- Nil 43.33% [o]
In the ratio of cash
44:1
5th July, 2025 Bonus Issue Other than 74,250 37,86,750 | 10/- Nil 0.89% [e]
In the ratio of cash
1:50
Total 37,86,750 45.21% [o]

Note: None of the Shares has been pledged by our Promoter.
* M/s. Vijay Gupta & Jain, Chartered Accountants vide their certificate dated January 05, 2026 vide UDIN-
26083281 MFUNHBS8917 has certified the Capital Build-up of promoters.

18. The average cost of acquisition of Equity Shares by our Promoters is set forth in the table below:

Average cost of Acquisition (in Rs.)*

Name of the Promoter No of Equity

Shares held
1. Rajinder Kumar Jindal 8,26,200 0.22
2. Sanjeev Kumar Jindal 8,26,200 0.22
3. Monica Jindal 6,42,600 0.22
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Name of the Promoter No of Equity Average cost of Acquisition (in Rs.)*
Shares held
4. Deepika Jindal 6,42,600 0.22
5. Charming Fashion Private Limited 37,86,750 11.11

*As certified by M/s Vijay Gupta & Jain, Chartered Accountants, by way of their certificate dated January 17, 2026
vide UDIN: 26083281 XIXGI1599.

19. No Equity Shares were acquired/ purchased/ sold by the Promoters and Promoter Group, Directors and
their immediate relatives within six months immediately preceding the date of filing of this Draft
Prospectus.

20. None of our Directors or Key Managerial Personnel or Senior Management hold any Equity Shares other
than as set out below:

Name Designation ‘ No. of Equity Shares held
Rajinder Kumar Jindal Chairperson and Managing Director 8,26,200
Sanjeev Kumar Jindal Whole Time Director 8,26,200
Monica Jindal Executive Director 6,42,600
Abhinav Jindal Executive Director 8,26,200
Kunal Jindal Executive Director 8,26,200

21. None of our Promoters, Promoter Group, Directors and their relatives have entered into any financing
arrangement or financed the purchase of the Equity Shares of our Company by any other person during
the period of six months immediately preceding the date of filing of the Draft Prospectus.

22. Promoter’s Contribution and Lock-in details
Details of Promoter’s Contribution locked-in for three (3) years

Pursuant to Regulation 236 and 238 of SEBI (ICDR) Regulations, 2018, an aggregate of 20% of the post issue
capital held by our Promoter shall be considered as Promoter’s Contribution (“Minimum Promoter’s
Contribution”) and shall be locked-in for a period of three years from the date of allotment of Equity shares
issued pursuant to this Issue. The lock in of Promoter’s Contribution would be created as per applicable law
and procedure and details of the same shall also be provided to the Stock Exchange before listing of the
Equity Shares.

As on the date of this Draft Prospectus, our Promoters hold 67,24,350 Equity Shares constituting 80.27% of
the Pre-Issued, subscribed and paid-up Equity Share Capital of our Company, which are eligible for the
Promoters’ contribution.

Name of the  Date of Nature of Face Issue/ No. of % of Post- Date upto
Promoters allotment of transactions| Value Acquisition/ Equity Issue which Equity
the Equity (InRs.) Transfer Shares Shareholding  Shares are
shares Price (In Rs.) locked-in subject to
Lock-In*
Rajinder 25th July, | Bonus Issue 10 - 6,50,000 5.65% [*]
Kumar Jindal 2024
Sanjeev 25t July, | Bonus Issue 10 - 6,50,000 5.65% [*]
Kumar Jindal 2024
Monica 25th July, | Bonus Issue 10 - 5,10,000 4.43% [*]
Jindal 2024
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Name of the  Date of Nature of Face Issue/ No. of % of Post- Date upto
Promoters allotment of transactions| Value Acquisition/ Equity Issue which Equity

the Equity (InRs.) Transfer Shares Shareholding  Shares are

shares Price (In Rs.) locked-in subject to

Lock-In*
Deepika 25th July, | Bonus Issue 10 - 5,10,000 4.43% [*]

Jindal 2024

Total 23,20,000 20.17% [*]

*Lock-In details will be finalise & subject to the basis of allotment

Our Promoters, Mr. Rajinder Kumar Jindal, Mr. Sanjeev Kumar Jindal, Ms. Monica Jindal and Ms. Deepika
Jindal, has given written consent to include 23,20,000 Equity Shares held by them and subscribed by them as
part of Promoters Contribution constituting 20.17% of the post issue Equity Shares of our Company. Further,
they have agreed not to sell or transfer or pledge or otherwise dispose of in any manner, the Promoters
contribution, for a period of three years from the date of allotment in the Issue as specified above.

The minimum Promoter’s contribution has been brought in to the extent of not less than the specified
minimum lot and from persons defined as “Promoter” under the SEBI (ICDR) Regulations. All Equity Shares,
which are being locked in are not ineligible for computation of Minimum Promoters Contribution as per
Regulation 237 of the SEBI (ICDR) Regulations and are being locked in for 3 years as per Regulation 238(a) of
the SEBI (ICDR) Regulations i.e. for a period of three years from the date of allotment of Equity Shares in this
issue.

The entire pre-issue shareholding of the Promoters and Promoter Group, other than the Minimum Promoters
contribution which is locked in for three years, shall be locked in for a period of one year from the date of
allotment in this Issue.

As per Regulation 238 of the SEBI (ICDR) (Amendment) Regulations, 2025, The Promoters” holding in excess
of minimum Promoters” contribution shall be locked-in as follow:

(i)  fifty percent. of Promoters” holding in excess of minimum Promoters” contribution shall be locked in for
a period of two years from the date of allotment in the initial public offer; and

(i) remaining fifty percent of Promoters’” holding in excess of minimum Promoters” contribution shall
be locked in for a period of one year from the date of allotment in the initial public offer.

We further confirm that Minimum Promoters Contribution of 20.00% of the post issue paid-up Equity
Shares Capital does not include any contribution from Alternative Investment Fund.

The Minimum Promoters Contribution has been brought into to the extent of not less than the specified
minimum lot and has been contributed by the persons defined as Promoters under the SEBI (ICDR)
Regulations, 2018.

The lock-in of the Minimum Promoters Contribution will be created as per applicable regulations and
procedure and details of the same shall also be provided to the Stock Exchange before listing of the Equity
Shares.

Details of Promoters’ Contribution Locked in for Two Years and One Year
In terms of Regulation 238(b) of the SEBI (ICDR) Regulations, 2018 and SEBI (ICDR) (Amendment)

Regulations, 2025, in addition to the Minimum Promoters contribution which is locked in for three years
held by the promoters, as specified above, the 50% of pre-issue Equity Shares share capital constituting
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22,02,175 Equity shares representing 19.15% od the post-issue paid-up capital shall be locked in for a period
of two years and remaining 50% of pre-issue Equity Shares share capital constituting 22,02,175 Equity
shares representing 19.15% the post-issue paid-up capital shall be locked in for a period of two years from
the date of allotment of Equity Shares in this Issue.

Face Datf! upto which

Name of the Promoters Value No. of Equity Shares locked-in 0/;1(1,f Post-1§sue Eqm‘ty SHares are

(In 3) areholding sub)ec; I:(: Lock-
Mr. Rajinder Kumar Jindal 10  |For 2 years 88,100 0.77 [e]
For 1 year 88,100 0.77 [o]
Mr. Sanjeev Kumar Jindal 10 |For 2 years 88,100 0.77 [e]
For 1 year 88,100 0.77 [o]
Mrs. Monica Jindal 10 |For 2 years 66,300 0.58 [o]
For 1 year 66,300 0.58 [e]
Mrs. Deepika Jindal 10 |For 2 years 66,300 0.58 [e]
For 1 year 66,300 0.58 [e]
Charming Fashion Private Limited |10 |For 2 years 18,93,375 16.46 [o]
For 1 year 18,93,375 16.46 [o]

*Lock-In details will be finalise & subject to the basis of allotment
Details of pre-issue equity shares held by persons other than the promoters locked-in for One Year

In terms of Regulation 239 of the SEBI (ICDR) Regulations, 2018, in addition to the Minimum Promoters
contribution as per regulation 238(a) and 238(b) of the SEBI (ICDR) Regulations, 2018, the entire pre-issue
equity share capital held by persons other than the promoters shall be locked in for a period of one year
from the date of allotment of Equity Shares in this Issue. Provided that it shall not include the following;:

a) Equity shares allotted to employees under an Employee Stock Option (“ESOP”) or Employee Stock
Purchase Scheme (“ESPS”) or a Stock Appreciation Right Scheme (“SAR Scheme”) of the Company
prior to this Issue.

b) Equity shares held by an ESOP Trust or transferred to the Employees by an ESOP Trust pursuant to
exercise of options by the employees in accordance with the ESOP plan or ESPS or a SAR Scheme
subject to the provisions of lock-in as specified under the Securities and Exchange Board of India
(Share Based Employee Benefits and Sweat Equity) Regulations, 2021.

c) Equity shares held by a Venture Capital Fund (“VCF”) or Alternative Investment Fund (“AIF”) of
Category I or Category II or a Foreign Venture Capital Investor (“FVCI”) subject to lock-in or a period
of at least one year from the date of purchase by the VCF or AIF or FVCL

In terms of Regulation 241 of the SEBI (ICDR) Regulations, 2018, the Equity Shares which are subject to
lock-in shall carry inscription ‘non-transferable’” along with the Ratio of specified non-transferable period
mentioned in the face of the security certificate. The shares which are in dematerialized form, if any, shall
be locked-in by the respective depositories. The details of lock-in of the Equity Shares shall also be provided
to the Designated Stock Exchange before the listing of the Equity Shares.

All the Equity Shares held by our Promoters were fully paid-up on the respective dates of allotment of such
Equity Shares. Further, none of the Equity Shares held by our Promoters are pledged.
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Eligibility of Share for “Minimum Promoters Contribution in terms of clauses of Regulation 237(1) of
SEBI (ICDR) Regulations, 2018

Reg. No.

Promoters Minimum Contribution Conditions

Eligibility Status of Equity Shares
Promoters

forming part of

237 (1)(a)(i)

Specified securities acquired during the
preceding three years, if they are acquired for

Contribution

The minimum Promoter’s
contribution does not consist of

preceding three years, resulting from a bonus

consideration other than cash and revaluation of | such  Equity = Shares. Hence
assets or capitalization of intangible assets is | Eligible.
involved in such transaction

237 (1) (a) (ii) | Specified securities acquired during the | The minimum Promoter’s

contribution does not consist of

issue by utilization of revaluation reserves or | such Equity Shares. Hence
unrealized profits of the issuer or from bonus | Eligible.

issue against Equity Shares which are ineligible

for minimum promoters’ contribution

237 (1) (b) Specified securities acquired by promoters | The minimum Promoter’s
during the preceding one year at a price lower | contribution does not consist of
than the price at which specified securities are | such  Equity = Shares. Hence
being offered to public in the initial public offer | Eligible.

237(1) (c) Specified securities allotted to promoters during | The minimum Promoter’s
the preceding one year at a price less than the | contribution does not consist of
issue price, against funds brought in by them | such Equity Shares. Hence
during that period, in case of an issuer formed by | Eligible.
conversion of one or more partnership firms,
where the partners of the erstwhile partnership
firms are the promoters of the issuer and there is
no change in the management: Provided that
specified securities, allotted to promoters against
capital existing in such firms for a period of more
than one year on a continuous basis, shall be
eligible

237 (1) (d) Specified securities pledged with any creditor. Our Promoters have not Pledged

any shares with any creditors.
Accordingly, the minimum
Promoter’s contribution does not
consist of such Equity Shares.
Hence Eligible.

Transferability of Locked-In Equity Shares:

In terms of Regulation 243 of the SEBI (ICDR) Regulations, 2018 and subject to provisions of Securities and
Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 2011 as applicable:

e The Equity Shares held by our Promoter and locked in as per Regulation 238 of the SEBI (ICDR)
Regulations, 2018 may be transferred to another Promoters or any person of the Promoter’s Group or
to a new promoter(s) or persons in control of our Company, subject to continuation of lock-in for the
remaining period with transferee and such transferee shall not be eligible to transfer them till the lockin
period stipulated has expired.

e The Equity Shares held by persons other than promoters and locked in as per Regulation 239 of the SEBI
(ICDR) Regulations, 2018 may be transferred to any other person (including Promoter and Promoters’
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Group) holding the equity shares which are locked-in along with the equity shares proposed to be
transferred, subject to continuation of lock-in for the remaining period with transferee and such
transferee shall not be eligible to transfer them till the lock- in period stipulated has expired.

Other requirements in respect of lock-in:

In terms of Regulation 243 of the SEBI (ICDR) Regulations, 2018, Equity Shares held by our Promoter and
locked-in, may be transferred to any member of our Promoter Group or a new promoter, subject to
continuation of lock-in applicable with the transferee for the remaining period and compliance with
provisions of the SEBI (Substantial Acquisition of shares and Takeovers) Regulations, 2011.

In terms of Regulation 242 of the SEBI (ICDR) Regulations, Equity Shares held by the Promoters and locked-
in, as mentioned above, may be pledged as collateral security for a loan with a scheduled commercial bank
or a public financial institution or Systemically Important Non-Banking Financial Company or a deposit
accepting housing finance company, subject to the following:

a) With respect to the Equity Shares locked-in as Promoter’s Contribution for three years from the
date of Allotment, the loan has been granted for the purpose of financing one or more of the objects
of the issue and such pledge is one of the terms of sanction of the loan;

b) With respect to the Equity Shares locked-in for one year from the date of Allotment, and such
pledge of the Equity Shares must be one of the terms of the sanction of the loan.

However, the relevant lock-in period shall continue post the invocation of the pledge referenced above, and
the relevant transferee shall not be eligible to transfer to the Equity Shares till the relevant lock-in period
has expired in terms of the SEBI (ICDR) Regulations.

23.

24.

25.

26.

27.

Neither the Company, nor it's Promoters, Directors or the Lead Manager have entered into any
buyback and/or standby arrangements for purchase of Equity Shares of the Company from any
person.

All Equity Shares issued pursuant to the Issue shall be fully paid-up at the time of Allotment and there
are no partly paid-up Equity Shares as on the date of this Draft Prospectus. Further, since the entire
money in respect of the Issue is being called on application, all the successful Applicants will be issued
fully paid-up Equity Shares.

As on the date of this Draft Prospectus, the Lead Manager and their respective associates (as defined
under the Securities and Exchange Board of India (Merchant Bankers) Regulations, 1992) do not hold
any Equity Shares of our Company. The Lead Manager and their affiliates may engage in the
transactions with and perform services for our Company in the ordinary course of business or may in
the future engage in commercial banking and investment banking transactions with our Company for
which they may in the future receive customary compensation.

As on date of this Draft Prospectus, there are no outstanding ESOP’s, warrants, options or rights to
convert debentures, loans or other instruments convertible into the Equity Shares, nor has the
company ever allotted any equity shares pursuant to conversion of ESOPs till date. As and when,
options are granted to our employees under the Employee Stock Option Scheme, our Company shall
comply with the SEBI Share Based Employee Benefits Regulations, 2021.

Investors may note that in case of over-subscription, allotment will be on proportionate basis as
detailed under “Basis of Allotment” in the chapter titled “Issue Procedure” beginning on page 253 of this
Draft Prospectus. In case of over-subscription in all categories the allocation in the Issue shall be as
per the requirements of Regulation 253 (3) of SEBI ICDR Regulations, as amended from time to time.
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28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

An over-subscription to the extent of 10% of the Net Issue can be retained for the purpose of rounding
off to the nearest integer during finalizing the allotment, subject to minimum allotment, which is the
minimum application size in this Issue. Consequently, the actual allotment may go up by a maximum
of 10% of the Net Issue, as a result of which, the post Issue paid up capital after the Issue would also
increase by the excess amount of allotment so made. In such an event, the Equity Shares held by the
Promoter and subject to lock-in shall be suitably increased; so as to ensure that 20% of the post Issue
paid-up capital is locked in.

Subject to valid applications being received at or above the Issue Price, under subscription, if any, in
any of the categories, would be allowed to be met with spill-over from any of the other categories or
a combination of categories at the discretion of our Company in consultation with the Lead Manager
and Designated Stock Exchange. Such inter-se spill over, if any, would be affected in accordance with
applicable laws, rules, regulations and guidelines.

Prior to this Initial Public Offer, our Company has not made any public issue or right issue to public
at large.

We have 7 (Seven) Shareholders as on the date of filing of the Draft Prospectus.

As per RBI regulations, OCBs are not allowed to participate in this Issue.

Our Company has not raised any bridge loans.

There shall be only one denomination of Equity Shares of our Company unless otherwise permitted
by law. Our Company shall comply with disclosure and accounting norms as may be specified by

SEBI from time to time.

No payment, direct, indirect in the nature of discount, commission, and allowance, or otherwise shall
be made either by us or by our Promoter to the persons who receive allotments, if any, in this Issue.

Our Company shall ensure that transactions in the Equity Shares by our Promoters and our Promoter
Group between the date of this Draft Prospectus and the Issue Closing Date shall be reported to the
Stock Exchange within 24 hours of such transaction.

Our Promoters and Promoter Group will not participate in the Issue.

There are no safety net arrangements for this Public Issue.

There are no Equity Shares against which depository receipts have been issued.

Other than the Equity Shares, there is no other class of securities issued by our Company.

This Issue is being made through Fixed Price Method.

In terms of Rule 19(2)(b)(i) of the Securities Contracts (Regulation) Rules, 1957, as amended, (the
SCRR) the Issue is being made for at least 25% of the post-issue paid-up Equity Share capital of our
Company. Further, this Issue is being made in terms of Chapter IX of the SEBI (ICDR) Regulations,
2018, as amended from time to time.

No person connected with the Issue, including, but not limited to, our Company, or our Directors,
shall offer any incentive, whether direct or indirect, in any manner, whether in cash or kind or services

or otherwise to any Bidder for making a Bid, except for fees or commission for services rendered in
relation to the Issue.
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SECTION V - PARTICULARS OF THE ISSUE

OBJECTS OF THE ISSUE

The issue Comprise of a fresh Issue of up to 31,25,000 Equity Shares of our Company at an Issue Price of
Rs. [#] per Equity Share. We intend to utilize the proceeds of the Issue to meet the following objects.

Objects of the Fresh Issue

The net proceeds of the Issue, i.e. gross proceeds of the Issue less the issue related expenses to be borne by
the Company are proposed to be utilized for the following objects:

1. To finance the Capital expenditure requirements for civil construction and purchase of Machineries and
Equipment for existing manufacturing facility;

2. To part finance the requirement of Working Capital;

3. To meet General corporate purposes;

(Collectively referred as the “Objects”)

Our Company believes that the listing of Equity shares will enhance our brand name and provide liquidity
to the existing shareholders and create a public market for the Equity Shares in India besides unlocking the
value of our Company.

The main objects clause of our Memorandum of Association and the objects incidental and ancillary to the
main objects enables us to undertake the activities for which funds are being raised in the Issue. The existing
activities of our Company are within the objects clause of our Memorandum of Association.

REQUIREMENT OF FUNDS

The details of the proceeds of the Issue are summarized below:
(Rs. In Lakhs)

S.No. Particulars Amounts
1) Gross Proceeds [e]
2) (Less) Issue related expenses [o]
3) Net Proceeds [e]

UTILISATION OF NET PROCEEDS

We intend to utilise the Net Proceeds from the Issue, in the manner set below:
(Rs. In Lakhs)

0, 0
S. No. Particulars Amounts it (s /0 of Net

Proceeds Proceeds
1. |To finance the Capital expenditure requirements for | Upto Rs. [e] [e]
civil construction and purchase of Machineries and | 1,371.65
Equipments for existing manufacturing facility.
2. | To part finance the requirement of Working Capital. Upto Rs. [e] [o]
1,425.00
3. To meet General corporate purposes* [e] [e] [e]
Total [e] [e] 100.00

*The amount utilized for general corporate purposes shall not exceed 15% of the gross proceeds of the Issue or Rs.
1,000.00 Lakhs, whichever is lesser in accordance with Regulation 230(2) of the SEBI ICDR Regulation, 2018, read
along with SEBI ICDR (Amendment) Regulations, 2025.
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MEANS OF FINANCE

We intend to finance our Objects of the Issue through Net Issue Proceeds which are as follows:

(Rs. In Lakhs)

S. No. Particulars Amounts
1. | Net Issue Proceeds [e]
Total [o]

Schedule of implementation of Net Proceeds

Our Company proposes to deploy the Net Proceeds in the aforesaid objects as follows:

(Rs. In Lakhs)
Amount Proposed to Estimated Schedule of
Particulars be Deployed from Deployment of Net Proceeds

Net Proceeds FY 2026-27 FY 2027-28

1. | To finance the Capital expenditure| UptoRs.1,371.65 |Upto Rs.1,371.65 -
requirements for civil construction
and purchase of Machineries and
Equipments for existing
manufacturing facility.

2. | To part finance the requirement of | Upto Rs. 1,425.00 Upto Rs. 825.00 | Upto Rs. 600.00
Working Capital.
3. To meet General corporate purposes [e] [e] [e]

Total [e] [e] [e]

To the extent our Company is unable to utilize any portion of the Net Proceeds towards the Objects, as per
the estimated schedule of deployment specified above, Our Company shall deploy the Net Proceeds in the
subsequent Financial Years towards the Objects.

We propose to meet the requirement of funds for the stated objects of the Issue from the IPO Proceeds
and internal accruals. Accordingly, we confirm that we are not required to comply with the requirements
under Regulation 230(1)(e) of the SEBI ICDR Regulations and Clause 9(C) of Part A of Schedule VI of
the SEBI (ICDR) Regulations (which requires firm arrangements of finance through verifiable means
for 75% of the stated means of finance, excluding the Issue Proceeds and existing identifiable internal
accruals).

The fund requirement and deployment are based on internal management estimates and our Company’s
current business plan and is subject to change in light of changes in external circumstances or costs,
other financial conditions, business or strategy. These estimates have not been appraised by any bank
or financial institution.

Any amount of issue expense, deployed or incurred by our Company out of internal accruals towards the
aforementioned objects till the date of receipt of Issue Proceeds shall be recouped by our Company from
the Issue Proceeds of the Issue. In case of delays in raising funds from the Issue, our company may deploy
certain amounts towards any of the above-mentioned Objects through a combination of Internal Accruals
or Loans (Bridge Financing) and in such case the Funds raised shall be utilized towards repayment of such
Loans or recouping of Internal Accruals. However, we confirm that no bridge financing has been availed
as on date, which is subject to being repaid from the Issue Proceeds.

As we operate in competitive environment, we may have to revise our expenditure and fund requirements
as a result of variations in cost estimates, exchange rate fluctuations and external factors which may not be
within the control of our management. This may entail rescheduling and revising the planned expenditures
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and fund requirements and increasing or decreasing expenditures for a particular purpose at the discretion
of our management, within the objects. For further details on the risks involved in our business plans and
executing our business strategies, please see the section titled “Risk Factors” beginning on page 29 of this
Draft Prospectus.

DETAILS OF THE OBJECTS:
The details of the objects of the Issue are set out below:

1. TO FINANCE THE CAPITAL EXPENDITURE REQUIREMENTS FOR CIVIL CONSTRUCTION
AND PURCHASE OF MACHINERIES AND EQUIPMENTS FOR EXISTING MANUFACTURING
FACILITY

Our Company is engaged in manufacturing, distribution, marketing and selling of polyurethane foam (“PU
Foam”), mattresses and other home comfort products. Our manufacturing facility accredited with ISO
9001:2015 and BIS Certification no. IS 7933:2022 for quality management systems is situated at a area of
2,04,460 sq. feet at Khasra No. 18/16/2, Shahzadpur Yamunanagar Road, Nh-344, Village Rajpura, Tehsil
Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202 has 15,000 TPA installed
capacity for production of PU Foam. In the manufacturing process, once the block of foam block is produced,
they are cut into precise sizes and shapes in accordance with specifications provided by our dealers and
other customers. Cutting of Foam block must deliver accurate sizes and clean surfaces every time,
accordingly, cutting machines are run a fix speed to deliver the desired sizes and edges. Currently, our
Company is working at an annual capacity of around 80% of the available capacity considering the
limitation of working of cutting machines and other associated machineries and equipments.

Therefore, Our Company intends to purchase additional machinery(ies) and equipment(s) which will be
installed at a shed structure proposed to be constructed at our existing Company’s manufacturing unit
situated at a area of 2,04,460 sq. feet at Khasra No. 18/16/2, Shahzadpur Yamunanagar Road, Nh-344,
Village Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202,
with the objective of enhancing our existing manufacturing capabilities and improve operational
efficiencies. For further details on our manufacturing facilities and capacities, see “Our Business” on page
124.

Additionally, with a larger production scale, we can leverage economies of scale to reduce our operational
cost, making our offerings more competitive. Also, the Company will be better positioned to deliver
superior quality products that meet customer expectations, maintain tighter control over delivery
schedules, and enhance both timelines and profitability. It will also enable us to more accurate and
consistent processing of foam blocks, reduce manual handling, and minimize material wastage and the
installation of these machines will also improve workflow within the manufacturing facility, optimize the
use of raw materials, and reduce operational inefficiencies.

Accordingly, our Company intends to make capital expenditure of upto Rs. 1,371.65 Lakhs towards civil
construction and purchase of Machineries and Equipments for existing manufacturing facility are as
follows:

Particulars Amount in Rs. Lakhs

I. Civil construction of shed and related structure 312.39
II. Purchase of Machineries and Equipments 1,106.91
Total Estimated Cost 1,419.30
Amount to be utilised from Issue proceeds 1,371.65
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1. Civil construction of shed and related structure

Our Company proposes to utilise upto Rs. 264.74 lakhs towards Capital expenditure for Civil construction
of shed and related structure. Our Company had obtained a quotation from M/s. Suresh Kumar Jindal
Contractor dated January 30, 2026 for civil construction. The Quotation is valid for 6 months from the date
of quotation. Following are the details of Quotation:

Section

Description

Unit

Qty

RER T
Rs.

Amtin
Rs. Lakhs

Preliminary & | Site survey, layout marking & setting out LS |1 200000 | 2.00
Site Barricading & temporary safety arrangements | LS. | 1 500000 | 5.00
Preparation Temporary water & electricity arrangement LS. 1 300000 3.00
Demolition & Cutting of existing cemented road using | Sq.ft | 8100 | 90 7.29
Cutting Work cutter machine
Breaking & dismantling of concrete road Cum | 115 3000 3.45
Disposal of debris outside site Cum | 115 450 0.52
Earthwork & Excavation for foundations, footings & pits Cu.m | 180 190 0.34
Filling Earth filling up to 3 ft height with approved | Cum | 688 | 650 4.47
soil
Watering, ramming & compaction (layer | Sq.ft | 8100 |12 0.97
wise)
Anti-termite treatment Sq.ft | 8100 | 35 2.84
Rcc & Civil PCC below footings (1 ft thick) Cum | 229 5000 11.45
Structural RCC footings, columns & plinth beam Cum | 218 8000 17.44
Work Steel reinforcement (Fe 500) MT |36 98000 35.28
RCC floor slab - heavy duty (6”) Sq.ft | 8100 | 150 12.15
Flooring Work | Industrial concrete flooring with trowel finish | Sq.ft | 8100 | 160 12.96
Floor hardener (if required) Sq.ft | 8100 | 45 3.65
Floor cutting & expansion joints Rmt | 360 170 0.61
Peripheral Wall | Brick masonry / RCC wall up to 10 ft height | Sq.ft | 3600 | 190 6.84
(10 Ft Height) Cement plaster both sides Sq.ft | 7200 | 80 5.76
Coping / parapet finishing Rmt | 360 250 0.90
Peb Shed Design, fabrication & erection of PEB | MT 44 135000 59.40
Structure (23 Ft | structure
Above Wall) Roofing sheets (PPGI / GI) Sq.ft | 9200 | 140 12.88
Side cladding sheets (23 ft height) Sq.ft | 8280 | 150 12.42
Ridge cap, flashing & gutters LS |1 270000 | 2.70
Ventilation & Turbo ventilators Nos | 10 3000 0.30
Natural Light Louvers / air vents Nos |8 1800 0.14
Skylight sheets Sq.ft | 300 250 0.75
Docking Industrial rolling shutter (Docking) Nos |4 22000 0.88
Shutters & MS emergency / service doors nos |2 8000 0.16
Access
Electrical Work | Main electrical panel & wiring LS. |1 1200000 | 12.00
Industrial LED lighting Nos | 40 4500 1.80
Power sockets & earthing LS. |1 250000 | 2.50
Cctv & Security | CCTV cameras installation Nos |12 25000 3.00
System DVR/NVR with storage Nos |1 250000 | 2.50
Cabling & monitoring setup LS |1 100000 | 1.00
Primer + industrial paint on walls Sq.ft | 7200 | 35 2.52
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Section Description Unit Qty Ratein Amtin
Rs. Rs. Lakhs
Painting & Painting on PEB structure Sq.ft | 17500 | 35 6.13
Finishing Floor marking & safety lines LS. |1 25000 0.25
Miscellaneous | Fire safety provisions (basic) LS. |1 200000 | 2.00
& Statutory Final site cleaning & handover LS. |1 450000 | 4.50
Works

Gross Estimated Cq 264.74

Add: GST @18 47.65

Net Estimated Cq 312.39

Amount to be utilised from Issue procee( 264.74

Amount to be met from internal accrug 47.65

Our Company also intends to make Capital Expenditure of upto Rs. 1,106.91 Lakhs towards purchase of
Machineries and Equipments at our existing manufacturing facility as follows:

IL. Machineries and Equipments:

Loop Slitter for Flexible P.U. Foam

Items and Description Quantity  Price/ Unit Amount (Rs.
(In Pcs) (Rs. In In Lakhs)
Lakhs)
1. | One 30 Meter Loop Slitter for Flexible P.U. Foam 1 250.00 250.00
Specifications

* Loop Slitter for 30-Meter-Long Block;

*  Cutting Speed 100 Meter per minute;

* Consisting of Block Straightening Unit;

* Heavy duty cutting head with roll winding
attachment at the back of the slitter;

* Belt Conveyors on top and bottom- driven by
synchronised servo motors;

* Ends having free rollers;

* Adjustment of 1 meter length of block to be
provided at one side.

Total Estimated Cg 250.00
GST @18 45.00
Net Estimated Co 295.00

Source: Based on the quotation received from M/s A S Enterprises dated 13" January, 2026 having validity of 180
days from the Date of Quotation.

Long Block Storage System

Sr. Items and Description Quantity  Price/ Unit Amount
No. (In Pcs) (REM (REM
Lakhs) Lakhs)

Commercial Offer for Long Block Storage Systemn
1. | Specifications 1 564.00 564.00

* Heavy Duty Storage Rack Capable of handling 16
Blocks of 60 Meter each. (4 x 4 Blocks).
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Sr. Items and Description Quantity  Price/ Unit Amount
No. (In Pcs) (REM (REM
Lakhs) Lakhs)

Commercial Offer for Long Block Storage Systemn

*  60-Meter-Long Feeding Conveyor with Lift and
shift Mechanism for feeding the Racks and also
taking out the desired Block.

* Control Panel with PLC and Touch Screen for
Controlling the System. The Operator can set the
feeding and take out sequences in the screen.

Total Estimated Cost 564.00
GST @18% 101.52
Net Estimated Cost 665.52

Source: Based on the quotation received from M/s A S Enterprises dated 13t January, 2026 having validity of 180
days from the Date of Quotation.

Circular Cutting Machine, Vertical Cutting Machine, Re- Bonding Machine and Equipments

Sr. Items and Description Quantity = Price/ Unit Amount
No. (In Pcs) (Rs. In (Rs. In
Lakhs) Lakhs)

Commercial Offer for Circular Cutting Machine
1.| One Circular (Carousel) Cutting Machine 2 37.00 74.00

(Model CCM66S-PLUS) for Flexible P.U. Foam,

Suitable for Cutting 11 Blocks of 1828 X 914 MM.

Loading Capacity

e 6ft. x 3ft. - 11 Blocks
e 2mtr x Imtr - 09 Blocks
e 2mtr x 2mtr - 04 Blocks

Standard Equipment

* Heavy duty carousel table having aluminium top
coated with abrasive.

*  Circumference friction drive operated by inflated
rubber tyres for smooth movement.

*  Cutting head having four balanced wheels and pre
tensioned knife guide.

* Strong pillars fitted with accurate ball screw
mechanism for lift/ Low of the cutting head.

*  Motorized automatic grinding attachment with dust
collector.

*  Powerful vacuum system in cutting area.

*  Control panel having PLC and Touch screen HMI
system.

*  All motors & wiring

e Accessories - 1 Blade, 2 Grinders

*  Standard set of tools.

*  Power required 27 HP.

*  Space required 9m x 9m.

*  Stacking height 1300mm.

Performance Feature:

* Table speed range 0 to 10 RPM.
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Items and Description Quantity = Price/ Unit Amount

(In Pcs) (Rs. In (Rs. In
Lakhs) Lakhs)

*  Automatic in / out movement of cup grinders when
blade is switched on /off.

* Foot peddle on table reverse function for easy
loading- unloading;

*  5HP geared motor for blade having variable speed
drive;

* Top pressing roller to assist while cutting high
density foam blocks;

* Digital indication of table speed on the display;

*  Multi recipe cutting program with display of sheets
already cut;

*  Single block function (as soon as the cut is complete,
the speed increases automatically till the block again
comes close to the blade for cutting)

* Instruction manual and trouble shooting built into
the HML

*  Blade height from the table show on HMI

*  Imported blade from USA.

One Vertical Cutting Machine (Model V4)

2.| One Vertical cutting machine (Model V4) for flexible 2 6.43 12.86
P.U. Foam with manually pushed table with motor and
starter.

Specifications

*  Stainless steel table top for free movement of foam
blocks.

*  Rest plate with smooth sideways movement on
linear guides.

*  Strong table frame on bearing slides for easy
operation.

*  Slitting section with four balanced blade- wheels.

*  Motorized adjustment of upper band knife guide.

*  Fixed lower knife guide.

*  Motorized Blade sharpening.

*  Geared motor for blade.

*  Maximum cutting height 1400mm.

*  Maximum cutting length 2200mm.

*  Space required 4.2 mtr x 5.5 mtr.

*  Power required- 5.5 hp.

*  Air floatation system in the outside table for easy
movement of foam blocks.

Re- Bonding Machine

3.| Re-bonding Machine for flexible PU Foam including 1 28.00 28.00
mixer, mold, Press, shredding machine and transfer
system of shredded material to the mixer as per
following specifications.

*  MIXER TANK CAPACITY
12 Cubic meter
(200 Kg mixing capacity)
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Items and Description Quantity = Price/ Unit Amount

(In Pcs) (Rs. In (Rs. In
Lakhs) Lakhs)

e PRESSING SYSTEM

By Hydraulic Press, Also Assist in De- Molding the
Block. Motor 7.5hp

e FINISHED BLOCK SIZE

72 x 78 Inch
72 x 72 Inch

One Mold made by MS.
Having one adjustable side.
Having holes in the bottom for steam injection.

e SHREDDING MACHINE

40 HP, Pin Type Machine includes 3 Hp Blower to
Push the Shredded Material out from the Machine.

* MIXER MOTOR
7.5 Hp x 2 Spiral Mixer

* TRANSFER BLOWER FOR SHREDDED FOAM
7.5 Hp Including Pipe

e SSTANK FOR BINDER

Capacity 40 Kg Including Pipe Lines for Taking the
Binder to the Mixer by Air Pressure.

e SSTANK FOR WATER

Capacity 40 Kg Including Pipe Lines for Taking
Water to the Mixer by Air Pressure.

| EQUIPMENTS

1.| TOP WEIGHMENT CHAMBER 1 4.50 4.50
200 Kg Capacity,

Having Pneumatic Doors

Having Load Cells and Digital Display of Weight.

2.| STEAM BOILER 1 4.70 4.70

Boiler Specification:
* Steam Boiler 400 Kg/hr Working.
* Rated Steam Output 400 Kg/hr.
* Steam Pressure (Max) 10.5 Kg/cm?
* Blower Motor 2 H.P. resp.
* Burner Control On-Off
* Total Power Load With HSD 3.5 H.P.
* Electric Supply AC 3 Phase 415 V 50 Hz

Total Estimated Cost | 124.06
GST @18% | 22.33
Net Estimated Cost | 146.39
Source: Based on the quotation received from M/s A S Enterprises dated 13t January, 2026 having validity of 180
days from the Date of Quotation.
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Notes:

1. We have considered the above quotations for the budgetary estimate purpose and have not placed orders for
them. The actual cost of procurement and actual supplier/dealer may vary.

2. All quotations received from the vendors mentioned above are valid as on the date of this Draft Prospectus.
However, we have not entered into any definitive agreements with any of these vendors and there can be no
assurance that the same vendors would be engaged to eventually supply the machineries/ Equipments or at the
sarme costs.

3. The quotation relied upon by us in arriving at the above cost is valid for a specific period of time and may lapse
after the expiry of the said period. Consequent upon which, there could be a possible escalation in the cost of
the said Machinery/ Equipments proposed to be acquired by us at the actual time of purchase, resulting in
increase in the cost.

4. No second-hand equipment and/or machinery is proposed to be purchased by our Company from the Net
Proceeds.

5. The above stated vendors are not related to the Issuer/ its Promoter/ Promoter group/ Director / Shareholders
and LM and said purchase of new machinery will be acquired at arms length price which was prevailing at the
time of its procurement.

6. Ifthe Net Proceeds are not utilized (in full or in part) for the Objects of the Issue during the period stated above
due to factors such as (i) the timing of completion of the Offer; (ii) market conditions outside the control of our
Company; and (iii) any other business and commercial considerations, the remaining Net Proceeds shall be
utilized (in part or full) in subsequent periods as may be determined by our Company, in accordance with
applicable laws.

The quotations relied upon by us in arriving at the above cost are valid for a specific period of time and may
lapse after the expiry of the said period. Consequent upon which, there could be a possible escalation in the
cost of machineries and civil construction proposed to be acquired by us at the actual time of purchase,
resulting in increase in the estimated cost. Further, cost can be escalated on account of material, installation
charges, duties & taxes to the extent not already included in the estimates etc. Any increase in costs in excess
of the estimated cost or any contingencies shall be funded from the general corporate purpose, or through
internal accruals.

Our Promoters, Promoter Group, Directors, Key Managerial Personnel do not have any interest in the
proposed of plant and machinery, utilities, or in the entities from whom we have obtained quotations in
relation to such activities.

2. TO PART FINANCE WORKING CAPITAL REQUIREMENTS OF THE COMPANY.

Our Company is engaged manufacturing, distribution, marketing and selling of polyurethane foam (“PU
Foam”), mattresses and other home comfort products. Our business requires working capital majorly for
investment in trade receivables, inventories and payment to trade payables and funding day to day
operations. With the expansion of the business in terms of volume of business as the Company intends to
expend the business operations by increasing the manufacturing capacities and operations, our Company
will be in the need of additional working capital requirements. The major capital will be invested in the
trade receivables and required for maintaining stock as the money gets blocked in them. The Company
propose to meet the requirement to the extent of Rs. 1,425.00 lakhs from the Net Proceeds of the Issue and
balance from borrowings and internal accruals at an appropriate time as per the requirement for FY 2027
and FY 2028. Additionally, the IPO funds will strengthen the company’s ability to meet existing demand,
procure larger inventories through advance payments to suppliers, and secure additional discounts,
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thereby boosting profitability. These developments will enable the company to handle higher volumes of
orders.

Existing Working Capital:

On the basis of existing and estimated working capital requirement of our Company on a standalone basis
and assumptions for such working capital requirements, the Board has pursuant to its resolution dated 5t
January, 2026 has approved the estimated working capital requirements for FY 2026, 2027 and FY 2028 the
proposed funding of such working capital requirements as set forth below.

Set forth below are the details of the Company’s existing working capital as of March 31, 2023, March 31,
2024, March 31, 2025 and September 30, 2025 on a standalone basis. The total working capital requirements
was Rs. 1,533.20 lakh as of March 31, 2023, Rs. 1,413.85 lakh as at March 31, 2024, Rs. 1,727.91 lakh as of,
2025 and Rs. 1,847.87 lakh as of September 30, 2025. With the expected increase in business volume in future
leading to increase in trade receivables, Inventories and Trade Payable.

The details of our Company’s existing working capital gap and source of their funding, based on restated
financial for the Financial Year 2023, 2024 & 2025 and six months ended 30t September, 2025 are provided
in the table below:s

(Amount in Rs. Lakhs)
Restated Audited Financials

Sr. | Particulars

No. 31-Mar-2023 31-Mar-2024  31-Mar-2025 30-Sep-2025*
1 Current Assets
Inventories 655.24 774.42 727.76 707.32
Trade receivables 1470.47 1711.88 2,190.08 2,471.42
Short Term Loans & 2217 23.04 34.82 79.98
Advances and other Current
Cash and Cash Equivalents 141.72 359.81 254.44 105.41
Total (A) 2289.60 2869.15 3207.10 3364.13
11 Current Liabilities
Trade payable 518.67 1191.07 1180.26 1137.65
Other current liabilities 232.00 209.35 239.38 253.27
Short-term provisions 5.73 54.88 59.55 125.34
Total (B) 756.40 1455.30 1479.19 1516.26
I Total Working Capital Gap 1533.20 1413.85 1727.91 1847.87
(A-B)
v Funding Pattern
Borrowings &  Internal 1533.20 1413.85 1727.91 1847.87
Accruals
IPO Proceeds NA NA NA NA
*Not Annualised.

The working capital requirement for the FY 2025-26, FY 2026-27 and FY 2027-28 is expected to be Rs. 2009.18
Lakhs, Rs. 2880.34 lakhs and Rs. 3487.89 Lakhs in order to achieve our revenue targets for the FY 2025-26,
FY 2026-27 and FY 2027-28 respectively. Our Company ‘s estimated working capital requirements for FY
2025-26, FY 2026-27 and FY 2027-28 and the proposed funding of such working capital requirements are as
set out in the table below:
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(Amount in Rs. Lakhs)

Particulars* Estimates
31-Mar-2026 31-Mar-2027 ‘ 31-Mar-2028
I Current Assets
Inventories 916.66 965.39 1,138.74
Trade receivables 2,365.33 3,243.19 3,840.99
Short Term Loans & Advances and 94.98 96.88 106.57
other Current Assets
Cash and Cash Equivalents 279.88 282.68 310.95
Total (A) 3656.85 4588.15 5397.25
II Current Liabilities
Trade payable 1345.76 1399.85 1598.33
Other current liabilities 241.77 246.61 249.07
Short-term provisions 60.15 61.35 61.96
Total (B) 1647.68 1707.80 1909.36
II1 Total Working Capital Gap (A-B) 2009.18 2880.34 3487.89
v Funding Pattern
Borrowings & Internal Accruals 2009.18 2055.34 2887.89
IPO Proceeds NA Upto 825.00 | Upto Rs. 600.00

M/s Vijay Gupta & Jain, has pursuant to a certificate dated 5" January, 2026, certified the working capital
requirements of our Company for the FY 2025-26, FY 2026-27 and FY 2027-28.

Justification & assumptions for holding period

Assumptions for Holding Levels

Particulars* March | March 31, March 31, Sep 30, March 31, March 31, March 31,
31, 2023 2024 2025 2025* 2026 2027 2028
Inventories (Days) 20 40 38 89 38 38 38
Trade Receivables (Days) 58 79 88 225 88 88 89
Trade Payables (Days) 23 47 63 142 62 61 60
*Not Annualised.

Justification for holding period levels

Inventories Inventory levels are maintained by our Company depending
upon the demand and delivery schedules. The range of inventory
holding period is from 20 days in F.Y 2022-23, 40 days in F.Y 2023-
24, 38 days in F.Y 2024-25 and 89 for six months ended 30t
September, 2025 and 38 days in FY 2025-26. The expected
inventory holding period to 38 days in F.Y 2026-27 and in F.Y
2027-28 indicates that Company intends to maintain the strict
Inventory maintenance policy in line with existing holding period
as we aim to get and complete the manufacturing and delivery in
a timely manner.

Trade Receivables Trade receivables are the amount owed to the Company by
customers following sale of product on credit. Our Trade
Receivables days for FY 2022-23, FY 2023-24 and FY 2024-25 are
in the range of 58 days to 88 days and 225 days for six months
ended 30t September, 2025. Our Company has estimated average
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Trade Payables

Short-Term Loans & Advances

Other Current Liabilities

Short term Provision

Cash & Cash Equivalents

trade receivable cycle to be 88 days in FY 2025-26, 88 days for FY
2026-27 and 89 days for FY 2027-28 respectively.

We are expecting this to maintain at 88 days in Fiscal 2027 and 89
days in Fiscal 2028, with our efforts to keep new customers and
attract more orders while maintaining proper working capital
and fund flow in the Company, Company will be required to
follow credit policy in or around with existing cycle.

We have to negotiate favourable terms with the supplier,
enabling better working capital management. In line with
increase in business operations there will be consequent increase
in trade payables on account of increase in purchases. This
increase in payables is necessary to accommodate the larger
volume of purchases required to support the business growth.

The Company Trade Payable ranges between 23 days in FY 22-23,
47 days in FY 23-24 & 63 days in FY 2024-25, 143 days for six
months ended 30t September, 2025. The Company is expecting to
keep Trade Payable days in FY 25-26 to 62 days in FY 2026-27 to
61 days and in FY 2027-28 to 60 days consequent to increase in
payables on account of overall business operations while
maintaining good relations with our suppliers while negotiating
good discount on earlier payment on our supplies.

In routine business, Company has to make various short-term
advances for the material and other third- party services to be
used during the operations. Accordingly, in line with increase in
business operations, there will be need to purchase materials and
services by making advance payments to enhance cost efficiency
of products, thereby there will be increase in short term loan and
advances.

We have reserved some fund for the purpose of paying of daily
expenses, operation cost for maintenance, duties & taxes.

Short term provisions enable us to set aside funds to address.
Since business is a going concern, we have allocated reserve fund
for liabilities related to taxes, and other such regulatory
compliances.

The cash & cash equivalent is estimated to be maintained in line
with earlier years. Our company need to maintain cash reserves
to meet day-to-day operations of the company, including
employee salaries, office rent, and administrative expenses,
require continuous cash flow.

*M/s Vijay Gupta & Jain, has pursuant to a certificate dated 5% January, 2026, certified the working capital

requirements of our Company for the FY 2025-26, FY 2026-27 and FY 2027-28.

3. TO FINANCE THE GENERAL CORPORATE PURPOSE.

The Net Proceeds will first be utilized towards the Objects set out above, as well as meeting the Issue-
related expenses. Subject to this, our Company intends to deploy any balance left out of the Net Proceeds
of Rs. [e] Lakhs towards general corporate purposes and the business requirements of our Company, as
approved by our management, from time to time. We confirm that utilization for general corporate
purposes will not exceed 15% of the Gross Proceeds of the Issue or Rs. 10 Crore, whichever is less, in
compliance with the SEBI ICDR Regulations.

9|Page




A Comfort Product From

t\
P
SHAM FOAM
Sham Foam Limited - Draft Prospectus

Such general corporate purposes may include, but are not restricted to, the following;:

> Strategic initiatives, including investments or acquisitions, from time to time;

» Brand building, promotional and outreach activities, referral commissions for getting more
customers etc.;

» Strengthening our infrastructure and systems and processes, in-house training initiatives, etc.;

> Repayment of present or future loans;

> Pre-operative and preliminary expenses;

» Provision for Contingencies; and

» Ongoing general corporate purposes or exigencies, as approved by the Board, subject to

compliance with applicable law.

The allocation or quantum of utilization of funds towards the specific purposes described above will be
determined by our Board, based on our business requirements and other relevant considerations, from
time to time.

4. ISSUE RELATED EXPENSES
The expenses for this Issue include issue management fees, underwriting fees, registrar fees, legal advisor

fees, printing and distribution expenses, advertisement expenses, depository charges and listing fees to the
Stock Exchange, among others. The total expenses for this Issue are estimated not to exceed Rs. [e] Lakhs.

Expenses Expenses (in = Expenses (% of total Expenses (% of Gross
Lakhs)* issue expenses)* issue proceeds)*

Lead Manger Fees [e] [e] [e]
Selling and Distribution Fees [o] [e] [e]
Underwriting Commission [e] [e] [e]
Advertising and marketing expenses [o] [e] [o]
Fees Payable to Registrar to the Issue [o] [o] [o]
Fees Payable to Legal Advisors [o] [e] [o]
Brokerage and selling commission payable [e] [e] [e]
to SCSBs as applicable
Processing fees to the SCSBs for ASBA [o] [e] [e]
Forms procured by Registered Brokers,
RTAs or CDPs
Printing and distribution of issue [e] [e] [e]
stationery
Others
Listing Fees [o] [o] [e]
BSE Processing Fee [o] [e] [e]
BSE software Fee [o] [e] [e]
Depository Fee [o] [e] [o]
Total Estimated Issue Expenses [e] 100.00 [e]

*Excluding of GST and other applicable taxes.
Details of funds already deployed till date and sources of funds deployed
The funds deployed up to 315t December, 2025 pursuant to the object of this Issue as certified by the
Auditors of our Company, viz M/s. Vijay Gupta & Jain, Chartered Accountants pursuant to their certificate

dated 17t January, 2026 having UDIN: 26083281TLUPWP9890 is given below:

Deployment of Funds Amount (Rs. In Lakhs)
Issue Related Expenses 1.00
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| Total | 1.00 |
Sources of funds Amount (Rs. In Lakhs)
Internal Accruals 1.00
Bank Finance -
Total 1.00
BRIDGE FINANCING

We have not entered into any bridge finance arrangements that will be repaid from the Net Issue Proceeds.
However, we may borrow such amounts, as may be required, from other lenders until the completion of
the Issue. Further, we may draw down such amounts, as may be required, from an overdraft arrangement
/ cash credit facility with our lenders, to finance additional working capital needs until the completion of
the Issue. Any amount that is borrowed from lenders or drawn down from the overdraft arrangement /
cash credit facility during this period to finance additional working capital needs will be repaid from the
Net Proceeds of the Issue.

APPRAISAL BY APPRAISING AGENCY

None of the Objects have been appraised by any bank or financial institution or any other independent
third-party organization. The funding requirements of our Company and the deployment of the proceeds
of the Issue are currently based on management estimates. The funding requirements of our Company are
dependent on a number of factors which may not be in the control of our management, including variations
in interest rate structures, changes in our financial condition and current commercial conditions and are
subject to change in light of changes in external circumstances or in our financial condition, business or
strategy.

INTERIM USE OF FUNDS

Pending utilization of the Issue Proceeds for the Objects of the Issue described above, our Company shall
deposit the funds only in Scheduled Commercial Banks included in the Second Schedule of Reserve Bank
of India Act, 1934.

In accordance with Section 27 of the Companies Act, 2013, our Company confirms that, pending utilisation
of the proceeds of the Issue as described above, it shall not use the funds from the Issue Proceeds for any
investment in equity and/or real estate products and/or equity linked and/or real estate linked products.

MONITORING UTILIZATION OF FUNDS

As the size of the Issue does not exceed Rs. 5,000 Lakhs, in terms of Regulation 262 of the SEBI Regulations,
our Company is not required to appoint a monitoring agency for the purposes of this Issue. Our Board and
Audit Committee shall monitor the utilization of the Net Proceeds.

Pursuant to Regulation 32 of the Listing Regulations, our Company shall on a half yearly basis disclose to
the Audit Committee the uses and application of the Issue Proceeds. Until such time as any part of the Issue
Proceeds remains unutilized, our Company will disclose the utilization of the Issue Proceeds under
separate heads in our Company’s balance sheet(s) clearly specifying the amount of and purpose for which
Issue Proceeds have been utilized so far, and details of amounts out of the Issue Proceeds that have not
been utilized so far, also indicating interim investments, if any, of such unutilized Issue Proceeds. In the
event that our Company is unable to utilize the entire amount that we have currently estimated for use out
of the Issue Proceeds in a Fiscal Year, we will utilize such unutilized amount in the next financial year.
Further, in accordance with Regulation 32(1) (a) of the Listing Regulations our Company shall furnish to
the Stock Exchanges on a half yearly basis, a statement indicating material deviations, if any, in the
utilization of the Issue Proceeds for the objects stated in this Draft Prospectus.
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CONFIRMATION REGARDING PURCHASE OF SECOND-HAND EQUIPMENT AND
MACHINERY

No second-hand equipment and/ or machinery is proposed to be purchased by our Company from the Net
Proceeds.

OTHER CONFIRMATIONS

No part of the proceeds of the Issue will be paid by us to the Promoters and Promoter Group, the Directors,
associates or Key Management Personnel or Senior Management, except in the normal course of business
and in compliance with applicable.

VARIATION IN OBJECTS

In accordance with Section 13(8) and Section 27 of the Companies Act, 2013 and applicable rules, our
Company shall not vary the objects of the Issue without our Company being authorised to do so by the
Shareholders by way of a special resolution through postal ballot. In addition, the notice issued to the
Shareholders in relation to the passing of such special resolution (the Postal Ballot Notice) shall specify the
prescribed details as required under the Companies Act and applicable rules. The Postal Ballot Notice shall
simultaneously be published in the newspapers, one in English and one in the vernacular language of the
jurisdiction where the Registered Office is situated. Our Promoters or controlling Shareholders will be
required to provide an exit opportunity to such Shareholders who do not agree to the proposal to vary the
objects, at such price, and in such manner, as may be prescribed by SEB], in this regard.
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BASIS FOR ISSUE PRICE

Investors should read the following basis with the section titled “Risk Factors” and chapters titled “Restated
Financial Statements”, “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
and “Our Business” beginning on page 29, 191, 196 and 124 respectively, of this Draft Prospectus to get a more
informed view before making any investment decisions. The trading price of the Equity Shares of our Company could

decline due to these risk factors and you may lose all or part of your investments.

QUALITATIVE FACTORS
Some of the qualitative factors and our strengths which form the basis for the issue price are:

> Leveraging the experience of our Promoter and employees

» In-house manufacturing facility supported by technology driven process;
» Extensive and well-developed pan-India sales and distribution network;
» Long-standing relationship with our dealers;

» Focus on Quality and Timely Delivery

For further details regarding some of the qualitative factors, which form the basis for computing the Issue
Price, please see chapter titled “Our Business” beginning on page 124 of this Draft Prospectus.

QUANTITATIVE FACTORS

Information presented below is derived from our Company’s Restated Financial Statements prepared in
accordance with Indian GAAP. Some of the quantitative factors, which form the basis for computing the
price, are as follows:

Investors should evaluate our Company taking into consideration its niche business segment and other
qualitative factors in addition to the quantitative factors. Some of the quantitative factors which may form
the basis for computing the price are as follows:

1. Basic and Diluted Earnings / (Loss) Per Share (“EPS”) as per AS 20

As per Restated Financial Statements

Based on Weighted Average

Particulars | Basic & Diluted EPS (inRs.)  Weights
1

March 31, 2023 0.84
March 31, 2024 3.57 2
March 31, 2025 4.28 3
Weighted Average 3.47
For the period ended September 30, 2025 3.81

*M/s. Vijay Gupta & Jain, has pursuant to a certificate dated 5™ January, 2026 certified vide UDIN-
26083281HLJCT]J9332 and has confirmed the Accounting Ratios of our Company.

Note: The earnings per share have been calculated by dividing the net profit as restated, attributable to equity
shareholders by restated weighted average number of Equity Shares outstanding during the period. Restated
weighted average number of equity shares has been computed as per AS 20.

The face value of each Equity Share is Rs.10/-.

Weighted average = Aggregate of year-wise weighted EPS divided by the aggregate of weights i.e. (EPS x Weight)
for each year/Total of weights.
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Based on Simple Average

Particulars Basic & Diluted EPS (in Rs.) We1ghts
March 31, 2023 0.84
March 31, 2024 3.57 1
March 31, 2025 4.28 1
Simple Average 2.90
For the period ended September 30, 2025 3.81

*M/s. Vijay Gupta & Jain, has pursuant to a certificate dated 5% January, 2026 certified vide UDIN-
26083281HLJCT]9332 and has confirmed the Accounting Ratios of our Company.

2. Price Earnings Ratio (“P/E”) in relation to the Issue Price of Rs. [e] per share of Rs. 10/- each fully

paid-up

3. Industry P/E Ratio

Particulars P/E estimated

Highest 54.96
Lowest -
Average (Highest + Lowest /2) 27.48
*Peer Group includes Sheela Foam Limited and Wakefit Innovations Limited
**Source: BSE Limited
: P
Farticulars ( number/;iC times)
Based on Restated Financial Statements
P/E ratio based on the Basic & Diluted EPS, as restated for FY 2024-25 [o]
P/E ratio based on the Weighted Average Basic & Diluted EPS [e]
P/E ratio based on the Simple Average Basic & Diluted EPS [e]
Note: The P/E ratio has been computed by dividing Issue Price with EPS.
4. Return on Net worth (RoNW)
Particulars | RONW (%) Weights
March 31, 2023 40.79% 1
March 31, 2024 33.40% 2
March 31, 2025 28.74% 3
Weighted Average 32.30%
For the period ended September 30, 2025 20.40%

*M/s. Vijay Gupta & Jain, has pursuant to a certificate dated 5™ January, 2026 certified the Accounting Ratios of

our Company.

Note: The RONW has been computed by dividing net profit after tax (as restated), by Net worth (as restated) as

at the end of the year.

Weighted Average = Aggregate of year-wise weighted RoNW divided by the aggregate of weights i.e. sum of

(RoNW x Weight) for each year / Total of weights;

5. Net Asset Value (NAV)

Financial Year NAV (Rs.)

March 31, 2023

2.06

March 31, 2024

10.70
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Financial Year NAV (Rs.)

March 31, 2025 14.88
For the period ended September 30, 2025 18.69
Issue Price [e]
Net Asset Value per Equity Share after the Issue [e]

* M/s. Vijay Gupta & Jain, has pursuant to a certificate dated 5% January, 2026 certified vide UDIN-
26083281HLJCT]9332 and has certified the Accounting Ratios of our Company.

Note: NAV has been calculated as net worth divided by number of weighted average number of equity shares at
the end of the year.

6. Comparison with Industry Peers (Comparison of accounting ratios)

Revenue from

Name of CMP f’aaclie Basic EPS P!S RET ) RONW (%) NAYV per operations '

Cmmaemy (Rs.) (REN) (times) Share (Rs.) (Amount in
Rs. Lakhs)

Sham Foam | [e]* 10.00 4.32 [e] 28.74% 15.03 8,114.82

Limited

Sheela Foam | 566.60 5.00 10.31 54.96 20.28% 257.00 2,58,750.00

Limited (on

standalone

basis)

Wakefit 204.85 1.00 (1.15) - (6.72%) 16.96 1,27,369.10

Innovations

Ltd (on

standalone

basis)

* Issue Price is considered as CMP.

Source: All the financial information for listed industry peers mentioned above is on a standalone basis sourced from
the Annual Reports of the peer company uploaded on the BSE website for the year ended March 31, 2025. Information
of our Company is based on restated financial information.

Notes:

1. P/E Ratio has been computed based on the closing market price of equity shares on the BSE on February 20, 2026
divided by the Basic EPS.

2. RoNW is computed as net profit after tax divided by Net worth (as restated) as at the end of the year. Net worth
has been computed as sum of share capital and reserves and surplus.

3. NAV is computed as the closing net worth divided by the closing weighted average number of equity shares.

4. The face value of Equity Shares of our Company is Rs. 10/~ per Equity Share and the Issue price is [®] times the
face value of equity share.

5. Net worth of Peer Company has been calculation by adding Share capital and reserve and surplus.

7. Key Operational and Financial Performance Indicators:

Key Performance Indicators (KPIs) are imperative to the Financial and Operational performance evaluation
of the company. However, KPIs disclosed below shall not be considered in isolation or as substitute to the
Restated Financial information. In the opinion of our Management the KPIs disclosed below shall be

supplementary tool to the investor for evaluation of the Company.

The KPIs disclosed below have been approved by a resolution of our Audit Committee dated 5t January,
2026 and the members of the Audit Committee have verified the details of all KPIs pertaining to our
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Company. Further, the members of the Audit Committee have confirmed that there are no KPIs pertaining
to our Company that have been disclosed to any investors at any point of time during the three years period
prior to the date of filing of this Draft Prospectus. Further, the KPIs herein have been certified by M/s.
Vijay Gupta & Jain, Chartered Accountants, by their certificate dated 5t January, 2026.

The KPIs of our Company have been disclosed in the sections titled “Our Business” and “Management’s
Discussion and Analysis of Financial Condition and Results of Operations — Key Performance Indicators” on pages
124 and 196, respectively. We have described and defined the KPIs, as applicable, in “Definitions and
Abbreviations” on page 2.

Our Company confirms that it shall continue to disclose all the KPIs included in this section on a periodic
basis, at least once in a year (or any lesser period as determined by the Board of our Company), for a
duration of one year after the date of listing of the Equity Shares on the Stock Exchange or till the complete
utilisation of the proceeds of the Fresh Issue as per the disclosure made in the Objects of the Offer Section,
whichever is later or for such other duration as may be required under the SEBI ICDR Regulations. Further,
the ongoing KPIs will continue to be certified by a member of an expert body as required under the SEBI
ICDR Regulations.

Set forth below are KPIs which have been used historically by our Company to understand and analyse
the business performance, which in result, help us in analyzing the growth of various verticals of the
Company that have a bearing for arriving at the Basis for the Issue Price.

Financials KPIs of our Company
(Amount in Lakhs, except for percentage)

For the Period ended on
31.03. 2025

31.03. 2024 ‘ 31.03. 2023

Particulars 30.09.2025

Revenue from operations 3,786.80 8,114.82 7,372.86 7,982.30
Growth in Revenue from Operations (%) -53.33% 10.06% -7.63% 13.33%
Total Income 3,796.65 8,162.06 7,389.18 8,053.18
EBITDA 406.86 469.17 443.00 134.36
EBITDA margin (%) 10.74% 5.78% 6.01% 1.68%
PAT 319.39 358.19 296.64 69.66
PAT Margin (%) 8.43% 4.41% 4.02% 0.87%
ROE (%) 22.72% 33.56% 56.03% 51.24%
ROCE (%) 17.81% 22.56% 23.79% 9.56%
EPS (Basic & Diluted) 3.81 4.28 3.57 0.84

Source: The Figure has been certified by our Peer review auditors M/s. Vijay Gupta & Jain; Chartered Accountants
vide their certificate dated 5% January, 2026 having UDIN- 26083281IDNEPT6345.

Notes:

i. Revenue from Operations means the Revenue from Operations as appearing in the Restated Financial
Statements.

ii. Growth in Revenue from Operations (%) is calculated as a percentage of Revenue from Operations of the
relevant period minus Revenue from Operations of the preceding period, divided by Revenue from Operations

of the preceding period.

iii. EBITDA is calculated as profit for the period / year, plus tax expenses (consisting of current tax, deferred tax
and current taxes relating to earlier years), Interest Expenses and depreciation and amortization expenses

minus other Income.

iv. EBITDA Margin (%) is calculated as EBITDA divided by Revenue from Operations.
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v. Profit After Tax Means Profit for the period/year as appearing in the Restated Financial Statements.
vi. PAT Margin (%) is calculated as Profit for the period/year divided by Revenue from Operations.

vii. RoE (Return on Equity) (%) is calculated as net profit after tax for the period/ year divided by Average
Shareholder Equity.

viii. RoCE (Return on Capital Employed) (%) is calculated as earnings before interest and taxes divided by average
capital employed. Capital Employed includes Equity Shares, Reserves and surplus, Long- Term Borrowing.

Explanation for KPI metrics

KPI Explanations
Revenue from Operations | Revenue from Operations is used by our management to track the
revenue profile of the business and in turn helps assess the overall
financial performance of our Company and size of our business.
Total income Total income is used by the management to track revenue from operations
and other income.
EBITDA EBITDA provides information regarding the operational efficiency of the
business.
EBITDA Margin (%) EBITDA Margin (%) is an indicator of the operational profitability and
financial
performance of our business.
PAT Profit after tax provides information regarding the overall profitability of
the business.
PAT Margin (%) PAT Margin (%) is an indicator of the overall profitability and financial
performance of our business.
Net Worth Net worth is used by the management to ascertain the total value created
by the entity and provides a snapshot of current financial position of the
entity.
RoE (%) RoE provides how efficiently our Company generates profits from
shareholders’ funds.
RoCE (%) ROCE provides how efficiently our Company generates earnings from the
capital employed in the business.

8. Weighted average cost of acquisition
a) The price per share of our Company based on the primary/ new issue of shares (Equity Shares)

The details of issuance of Equity Shares or convertible securities, excluding shares issued under
ESOP/ESOS and issuance of bonus shares, during the 18 months preceding the date of this Draft
Prospectus, where such issuance is equal to or more than 5% of the fully diluted paid-up share capital of
the Company (calculated based on the pre-issue capital before such transaction(s)), in a single transaction
or multiple transactions combined together over a span of 30 days is as follows:

Date of No. of Face value per  Issue Price Nature of Total Consideration
allotment Equity Equity Share per Equity Allotment (in Rs. lakhs)

Shares (in Rs.) Share (in Rs.)
allotted

Weighted average cost of acquisition (WACA) NA
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b) The price per share of our Company based on the secondary sale / acquisition of shares (Equity
Shares)

There have been no secondary sale / acquisitions of Equity Shares, where the promoters, members of the
promoter group or shareholder(s) having the right to nominate director(s) in the board of directors of the
Company are a party to the transaction (excluding gifts), during the 18 months preceding the date of this
certificate, where either acquisition or sale is equal to or more than 5% of the fully diluted paid up share
capital of the Company (calculated based on the pre-issue capital before such transaction/s and excluding
employee stock options granted but not vested), in a single transaction or multiple transactions combined
together over a span of rolling 30 days.

¢) Since there are no transactions to report to under (a) and (b) therefore, information based on last 5
primary or secondary transactions (secondary transactions where Promoters / Promoter Group
entities or shareholder(s) having the right to nominate director(s) in the Board of our Company, are
a party to the transaction), not older than 3 years prior to irrespective of the size of transactions, is
not applicable.

Price

Date of . Nature of Nature of Total Cumulative
Transaction | Shares g;:ire Transaction Consideration Price Shares WWHsEe
Primary Tra

15th March, 82,500 |10/- | 510 Conversion Cash 4,20,75,000 82,500 510.00
2024 of Loan

into Equity

25t July, 80,320,000 [10/- | - Bonus NA - 81,12,500 5.19
2024 Issue

05th July, 1,64,250 [10/- |- Bonus NA - 82,76,750 5.08
2025 Issue

06th May, 18,000 10/- | - Transfer of Cash 1,80,000 82,58,750 5.07
2024 Shares

06th May, 18,000 10/- | - Transfer of Cash 1,80,000 82,40,750 5.06
2024 Shares

d) Weighted average cost of acquisition on issue price

Weighted average cost No. of times of Issue

Types of transactions of acquisition (Rs. Per Price (i.e. X [o])
Equity Shares)

Weighted Average Cost of Acquisition of Primary/
new issuance as per sub-paragraph (a) above

Weighted Average Cost of Acquisition of Secondary
sale/ acquisition as per paragraph (b) above

Weighted average cost of acquisition of primary
issuances/ secondary transactions as per paragraph 5.06 [e]
(c) above

N.A. N.A.

N.A. N.A.

The face value of our share is Rs.10/- per share and the Issue Price is of Rs. [®] per share are [®] times of
the face value.

Explanation for Issue Price being [e] times price of weighted average cost of acquisition of primary
issuance price / secondary transaction price of Equity Shares (set out in (d) above) along with our
Company’s key performance indicators and financial ratios for the period ended September 30, 2025
and year ended March 31, 2025, 2024 and 2023.
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[e]*

*To be included upon finalization of Issue Price.

Explanation for Issue Price being [e] times price of face value.

The Issue Price of Rs. [e] has been determined by our Company in consultation with the Lead Manager.
Investors should read the abovementioned information along with “Risk Factors”, “Our Business”,

“Management's Discussion and Analysis of Financial information” and “Restated Financial
Information” on pages 29, 124, 196 and 191, respectively, to have a more informed view.

(This space has been left blank intentionally)
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STATEMENT OF POSSIBLE TAX BENEFITS
To,
The Board of Directors,
Sham Foam Limited
Khasra No. 18/16/2, Shahzadpur Yamunanager Road, Nh-344, Village Rajpura, Tehsil Shahzadpur,
Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202

Sub: Statement of Possible Special Tax Benefits Available to the Company and its shareholders
prepared in accordance with the requirements of Securities and Exchange Board of India (Issue of
Capital Disclosure Requirements) Regulations 2018, as amended (“The Regulation”)

We M/s Vijay Gupta & Jain hereby report that the enclosed annexure prepared by Sham foam Limited,
states the possible special tax benefits available to Sham foam Limited ("the Company") and the
shareholders of the Company under the Income Tax Act, 1961 ("Act"), presently in force in India. Several
of these benefits are dependent on the Company or its shareholders fulfilling the conditions prescribed
under the relevant provisions of the Act. Hence, the ability of the Company or its shareholders to derive
the special tax benefits is dependent upon fulfilling such conditions, which based on the business
imperatives, the Company may or may not choose to fulfil. The benefits discussed in the enclosed
Annexure cover only special tax benefits available to the Company and shareholders do not cover any
general tax benefits available to the Company Further, the preparation of enclosed statement and the
contents stated therein is the responsibility of the Company’s management. We are informed that this
Statement is only intended to provide general information to the investors and is neither designed nor
intended to be a substitute for professional tax advice. In view of the individual nature of the tax
consequences and the changing tax laws, each investor is advised to consult his or her own tax consultant
with respect to the specific tax implications arising out of their participation in the proposed initial public
offering of equity shares ("the Offer") by the Company.

We do not express any opinion or provide any assurance as to whether:

i.  Company or its shareholders will continue to obtain these benefits in future; or

ii. ~ The conditions prescribed for availing the benefits has been/ would be met with.
The contents of the enclosed statement are based on information, explanations and representations
obtained from the Company and on the basis of our understanding of the business activities and operations
of the Company. Our views are based on facts and assumptions indicated to us and the existing provisions
of tax law and its interpretations, which are subject to change or modification from time to time by
subsequent legislative, regulatory, administrative, or judicial decisions. Any such changes, which could
also be retrospective, could have an effect on the validity of our views stated herein. We assume no
obligation to update this statement on any events subsequent to its issue, which may have a material effect
on the discussions herein. This report including enclosed annexure are intended solely for your information
and for the inclusion in the Draft Prospectus/ Prospectus or any other offer related material in connection
with the proposed initial public offer of the Company and is not to be used, referred to or distributed for
any other purpose without our prior written consent.
Sincerely,

For Vijay Gupta & Jain.

Chartered Accountants

Firm Registration Number: 009471N
Sd/-

CA Vijay Gupta

Partner

Membership No. 083281

UDIN: 26083281 YGCBXH6621

Place: Haryana
Date: 17t January, 2026
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ANNEXURE TO THE STATEMENT OF TAX BENEFITS

The information provided below sets out the possible special tax benefits available to the Company and
the Equity Shareholders under the Income Tax Act, 1961 presently in force in India. It is not exhaustive or
comprehensive and is not intended to be a substitute for professional advice. Investors are advised to
consult their own tax consultant with respect to the tax implications of an investment in the Equity Shares
particularly in view of the fact that certain recently enacted legislation may not have a direct legal precedent
or may have a different interpretation on the benefits, which an investor can avail.

YOU SHOULD CONSULT YOUR OWN TAX ADVISORS CONCERNING THE INDIAN TAX
IMPLICATIONS AND CONSEQUENCES OF PURCHASING, OWNING AND DISPOSING OF
EQUITY SHARES IN YOUR PARTICULAR SITUATION.

A. SPECIAL TAX BENEFITS TO THE COMPANY

The Company is not entitled to any special tax benefits under the Act.

B. SPECIAL TAX BENEFITS TO THE SHAREHOLDER

The Shareholders of the Company are not entitled to any special tax benefits under the Act

Note:

1. All the above benefits are as per the current tax laws and will be available only to the sole / first name

holder where the shares are held by joint holders.

2. The above statement covers only certain relevant direct tax law benefits and does not cover any indirect
tax law benefits or benefit under any other law.

No assurance is given that the revenue authorities/courts will concur with the views expressed herein.

Our views are based on the existing provisions of law and its interpretation, which are subject to changes
from time to time. We do not assume responsibility to update the views consequent to such changes. We
do not assume responsibility to update the views consequent to such changes. We shall not be liable to any
claims, liabilities or expenses relating to this assignment except to the extent of fees relating to this
assignment, as finally judicially determined to have resulted primarily from bad faith or intentional
misconduct. We will not be liable to any other person in respect of this statement.
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SECTION VI - ABOUT THE COMPANY

INDUSTRY OVERVIEW

The information in this chapter has been extracted from the websites of and publicly available documents from
various sources. The data may have been re-classified by us for the purpose of presentation. Neither we nor any other
person connected with this Issue has independently verified the information provided in this chapter. Industry
sources and publications, referred to in this chapter, generally state that the information contained therein has been
obtained from sources generally believed to be reliable but their accuracy, completeness and underlying assumptions
are not guaranteed and their reliability cannot be assured, and, accordingly, investment decisions should not be
based on such information.

GLOBAL PROSPECTS AND POLICIES

The year 2025 has been fluid and volatile, with much of the dynamics driven by a reordering of policy
priorities in the United States and the adaptation of policies in the other economies to new realities. Trade
news has dominated the headlines, and, along with them, perceived prospects for the global economy
have fluctuated. As observed in the April 2025 World Economic Outlook (WEO), a series of new tariff
measures by the United States lifted tariff rates to levels not seen in a century. Countermeasures by US
trading partners were limited, barely moving the effective tariff rate on US exports. A flurry of
announcements followed, including trade deals between the United States and several of its trading
partners and a reset to higher tariff rates for countries without a trade deal (see the WTO-IMF Tariff
Tracker for a summary). As a whole, the announcements brought down the US effective tariff rates from
their April highs, gravitating toward a range between 10 percent and 20 percent for most countries
(Figure 1.1). Nonetheless, tariffs are very far from falling back to their 2024 levels. Trade policy
uncertainty remains elevated in the absence of clear, transparent, and durable agreements among trading
partners —and with attention starting to shift from the eventual level of tariffs to their impact on prices,
investment, and consumption (Figure 1.2).

There have also been changes in other policy domains. On the international side, sizable cuts in
development aid and more restrictive stances on immigration have been introduced. Official
development assistance dropped by 9 percent in 2024 and, based on announced cuts by major donors, a
drop of similar magnitude is expected in 2025 (OECD 2025). Low-income developing countries face the
largest impact, although with different effects among members of this group. Meanwhile, net migration
into several advanced economies that have been traditional recipients of migrant inflows has declined
sharply. On the domestic side, in major economies —most notably, the United States—a shift toward a
more stimulative fiscal stance, including from changes in defense spending in some cases, has also raised
concerns about the lack of adjustment toward more sustainable public finances and has broad cross-
border spillovers. Meanwhile, progress on long-overdue growth-enhancing structural reforms continues
to be stalled.

As the new landscape takes shape, the world is adapting. The evolution of WEO projections painted a
picture of a significant, though not massive, impact of shifting policies on the economic outlook. The tariff
shock in April and the associated uncertainty with which it unfolded prompted a downward revision of
the global growth projection for 2025, by 0.5 percentage point to 2.8 percent, in the April 2025 WEO. In
the July 2025 WEO Update, it was mainly the lowering of tariff rates and the implications thereof for
uncertainty and financial conditions that drove a modest 0.2 percentage point upward revision of the
2025 global growth projection to 3.0 percent. Global inflation projections were revised little in April and
July, but revisions in different directions across countries offset each other. Specifically, inflation forecasts
were revised upward in the United States but downward in many other jurisdictions, consistent with the
expectation that the shifting international trade landscape would imply a supply shock in the tariffing
country and a demand shock in the tariffed countries.
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Figure 1.1. US Effective Tariff Rates by Country Figure 1.2. Overall, Economic Policy, and Trade Policy
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Note: The effective tariff rate is a weighted average of announced statutory rates. Sources: Ahir, Bloom, and Furceri 2022; Caldara and others 2020; Davis 2016; and IMF
MENA = Middle East and North Africa; WEQ = World Economic Outlook; WTO = World staff calculations.

Trade Organization.
9 Note: The uncertainty measures are news- and media-outlet-based indices that quantify

media attention to global news related to overall uncertainty (WUI), economic policy
uncertainty (EPU), and trade policy uncertainty (TPU).

To date, more protectionist trade measures have had a limited impact on economic activity and prices.
Growth held up in the first half of the year, with yearover-year quarterly annualized growth rates
persisting at about 3% percent. Inflation has shown more mixed signals. Globally, sequential headline
and core inflation edged up. Relative to WEO projections, inflation readings surprised on the upside in
Mexico and the United Kingdom. By contrast, inflation in India, Malaysia, the Philippines, and Thailand
surprised on the downside. In China, inflation developments were broadly in line with expectations, with
consumer price inflation remaining at very low levels and producer price inflation continuing to be
negative. In the United States, headline inflation held steady, driven by moderating price increases in
core services and with disinflationary dynamics in goods prices receding.

Recent Developments: Resilience Giving Way to Warning Signs

The global economy has shown resilience to the trade policy shocks, including because these shocks
materialized on a smaller scale than expected at their onset, but the drag from shifting policies is
becoming visible in more recent data. There have been several common drivers of growth patterns across
countries but also some important idiosyncratic factors.

The last round of tariffs came in as the US economy started to show signs of a material slowdown. GDP
grew at an annualized 3.8 percent in the second quarter of 2025, but mainly because imports and
inventories fully reversed the outturn observed in the first quarter, which had seen a contraction of -0.6
percent. Investment slowed, with a reduction in spending on commercial and residential construction
and broader weakness masked by a surge in spending on equipment and intellectual property, including
those related to Al The jobs reports since July were much weaker than expected, with significant decline
in the number of jobs added. The unemployment rate edged up to 4.3 percent in August. Signs of slowing
activity and a weakening labor market appeared in the context of ongoing shifts in labor supply. Net
international migration flows plunged in the first half of 2025 and, if the current trends continue, it could
imply about 1.0-1.6 million fewer immigrants than in 2024 and 2.5 million fewer than in 2023 (Duzhak
and NewSchmidt 2025).

Other major economies are showing signs of waning of the front-loading that drove stronger-than-
expected outcomes in the first quarter of 2025. Growth in China in the second quarter slowed to 4.2
percent from 6.1 percent in the first quarter (based on staff seasonally adjusted estimates), with the
contribution of net exports receding. This partly offset the acceleration in domestic demand, possibly
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Figure 1.3. Contributions to Quarterly GDP Growth
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Figure 1.4. Consumer and Business Confidence
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driven by policy stimulus. High-frequency
indicators point to a deceleration in economic
activity in July and August. In the euro area, GDP
growth slowed to 0.5 percent, from 2.3 percent in
the first quarter. Declines in growth rates were
recorded in Germany and Italy, as well as in Ireland,
which had disproportionately contributed to euro
area growth in the first quarter, with export
performance driven by pharmaceutical sector
transactions, partly as a result of front-loading. In
Japan, the economy grew at an annualized rate of
2.2 percent in the second quarter, accelerating from
0.3 percent in the first quarter. In addition to solid
capital spending, this was propelled by strong
exports, especially of cars. However, new export
orders fell in July, for the first time since December,
and export values dropped, led by sectors most

The composition of contributions to GDP growth in major economies indicates few signs of underlying
strength in demand. It clearly illustrates the distortions in trade flows in the past few quarters (Figure
1.3). Importantly, consumption growth has been subdued in all key jurisdictions. And investment has
weakened, notwithstanding bursts of activity before the tariff news in April. This is broadly in line with
depressed consumer and business confidence (Figure 1.4).

Beyond China, emerging market and developing economies more broadly showed strength, sometimes
because of particular domestic reasons, but recent signals point to a fragile outlook there as well. Growth
for the group of emerging market economies excluding China was stronger than expected in the first half
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of 2025, thanks in part to record agricultural output in Brazil, robust service sector expansion in India,
and resilient domestic demand in Tiirkiye. The stronger-than-expected economic performance adds to a
more general trend of resilience in emerging markets, which originates in improvements in domestic
institutions and favorable external conditions (see Chapter 2). However, external conditions are
becoming more challenging, and in some cases, domestic momentum is slowing. For instance, in Brazil,
signs of moderation are appearing amid tight monetary and fiscal policies. Higher tariffs imposed by the
United States are curtailing external demand, with profound implications for several large export-
oriented economies, while heightened trade policy uncertainty is dampening firms’ appetite for
investment. At the same time, constrained fiscal space is reducing governments” ability to stimulate
domestic demand where needed. Among the group of low-income countries, some of the world’s poorest
economies continue to see feeble growth—about 2 percentage points lower than other peers in this
group —adversely affected by a dearth of external financing flows and cuts to international aid. Other
fragile countries, caught up in internal or regional conflicts, are falling even more behind (Chabert and
Powell 2025).

(Source: hitps./fwww.imf.org/en/~/media/files/publications/weo/2025/october/english/text.pdf)

INDIAN ECONOMIC OUTLOOK

India’s economic journey over the past few years has been marked by remarkable growth and a steady
rise in its position on the global stage. After overtaking the United Kingdom (UK) to become the fifth
largest economy in Q1 FY23, India has continued this upward trajectory to surpass Japan in June 2025 to
become the fourth largest economy in the world. With a nominal Gross Domestic Product (GDP) of Rs.
3,31,03,000 crore (US$ 3.78 trillion), India’s growth reflects a combination of strong domestic demand and
policy reforms positioning the country as a key destination for global capital.

Further, India is projected to reach a GDP of Rs. 4,26,45,000 crore (US$ 5 trillion) by 2027 and is on course
to surpass Germany by 2028. Rising employment and increasing private consumption, supported by
rising consumer sentiment, will support GDP growth in the coming months.

MARKET OVERVIEW

India’s Real  Gross T PO :

Domestic roduct (CGDF)
or GDP at Constant 450

Prices stood at Rs. 47.89
lakh crore (US$ 544.20
billion) in Q1 of FY26, up 3.50
from Rs. 44.42 lakh crore 4100
(US$ 504.77 billion) in
Q1 FY25, registering a
growth rate of 7.8%.
Nominal GDP or GDP at
Current Prices for the
same  period  was 1:00
estimated at Rs. 86.05 050
lakh crore (US$ 977.84

1. 0.00 T T T T T T T )
billion), compared to Rs. 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
79.08 lakh crore (US$
898.64 billion) in the corresponding quarter of the previous year, showing a growth rate of 8.8%.
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USS trillion
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As on October 14, 2025, India is home to 123 unicorns, with six new startups achieving unicorn status in
2025.
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India’s current account recorded a deficit of Rs. 21,288 crore (US$ 2.37 billion) in Q1 FY26 (April-June),
compared to Rs. 76,282 crore (US$ 8.6 billion) in the same period of FY25, according to the Reserve Bank
of India (RBI). The improvement reflects a narrower merchandise trade gap and steady growth in service
exports. Exports fared remarkably well during the pandemic and aided recovery when all other growth
engines were losing steam in terms of their contribution to GDP. Going forward, the contribution of
merchandise exports may waver as several of India’s trade partners witness an economic slowdown.
According to Minister of Commerce and Industry, Consumer Affairs, Food and Public Distribution and
Textiles Mr. Piyush Goyal, Indian exports are expected to reach US$ 1 trillion by 2030.

RECENT DEVELOPMENTS

India is primarily a domestic demand-driven economy, with consumption and investments contributing
to 70% of the economic activity. With India’s economy showing resilient growth, supported by strong
domestic demand, policy reforms, and a healthy investment pipeline, several new projects and
developments are underway across key sectors. According to World Bank, India must continue to
prioritise lowering inequality while also putting growth-oriented policies into place to boost the
economy. In view of this, there have been some developments that have taken place in the recent past.
Some of them are mentioned below.

e On the FDI front, according to the Department for Promotion of Industry and Internal Trade
(DPIIT), India's cumulative FDI inflow stood at Rs. 97,22,411 crore (US$ 1.09 trillion) between
April 2000-June 2025; with major share coming from Singapore at Rs. 12,57,392 crore (US$ 142.88
billion) with a total share of 24%, followed by Mauritius at Rs. 11,10,692 crore (US$ 126.22
billion) with 21%, the USA at Rs. 5,41,654 crore (US$ 61.56 billion) with 10%, the Netherlands at
Rs. 3,68,694 crore (US$ 41.90 billion) with 7%, and Japan at Rs. 2,88,090 crore (US$ 32.74 billion)
with 6%.

e AsonOctober 3, 2025, India’s foreign exchange reserves stood at Rs. 62,14,364 crore (US$ 701.24
billion).

e Indiaregistered 301 Private Equity (PE) deals worth Rs. 49,745 crore (US$ 5.7 billion) in Q3 2025,
recording a 7% rise over the previous quarter. India-focused PE-VC funds raised Rs. 21,576
crore (US$ 2.47 billion) across 22 funds, a 148% YoY increase, driven by strong inflows into the
IT & ITeS sector (US$ 2.4 billion). Mumbai led in investment value, while Bangalore topped in
deal volume, reaffirming their positions as India’s leading investment hubs.

e Foreign Institutional Investors (Flls) have been net sellers in the Indian equity market since July,
withdrawing over Rs. 1 lakh crore (US$ 11.36 billion) between July 1, 2025, and September 8,
2025, including Rs. 7,800 crore (US$ 886.4 million) in September, while in August 2025, Domestic
Institutional Investors (Dlls) recorded their 25th straight month of net inflows, investing Rs.
94,829 crore (US$ 10.8 billion), the highest in 10 months. In the first five months of FY26, DIIs
invested Rs. 3.24 lakh crore (US$ 37.6 billion), already 53 % of the total investment made in FY25.

¢ India’s manufacturing sector strengthened further in August 2025, supported by firm demand
that drove higher factory orders and production. Firms increased input purchases and hiring,
backed by improved business confidence. Input inventories continued to rise and finished
goods stocks expanded for the first time in nine months. The HSBC India Manufacturing
Purchasing Managers’ Index (PMI) rose from 59.1 in July to 59.3 in August, marking the
strongest improvement in operating conditions in over 17 years, with moderate cost pressures
and a sharper rise in selling prices.

e India’s Consumer Price Index (CPI)-based inflation eased to an over eight-year low of 1.54% in
September 2025, down from 2.05% in August 2025, driven by lower food and fuel prices,
according to data from the Ministry of Statistics and Program Implementation (MOSPI).

e India’s GST collections reached an all-time high of Rs. 2.37 lakh crore (US$ 26.93 billion) in April
2025, rising 12.6% YoY. The growth was supported by strong domestic demand and higher
imports, with domestic revenues up 10.7% and import revenues up 20.8%.
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e Indian airlines carried over 1.36 crore passengers (13.6 million) in June 2025, marking an
increase from the same period last year, as per official data.

e The government is focusing on renewable energy sources and has achieved a major clean
energy milestone by generating 50% of its power from renewable sources, five years ahead of
its 2030 target. India is committed to achieving the country's ambition of Net Zero Emissions by
2070 through a five-pronged strategy, ‘Panchamrit’. Moreover, India ranked 3rd in the
renewable energy country attractive index.

e India secured 39th position out of 133 economies in the Global Innovation Index 2024. India
rose from 81st position in 2015 to 39th position in 2024. India ranks 3rd position in the global
number of scientific publications.

e InMay 2025, the overall Index of Industrial Production (IIP) stood at 156.6 (base 2011-12 =100),
reflecting a YoY growth of 1.2%. The mining, manufacturing and electricity sectors stood at
136.6, 154.3 and 216 respectively.

e According to data released by the Ministry of Statistics & Programme Implementation (MoSPI),
India’s Consumer Price Index (CPI) - Combined inflation was 3.34% in March 2025 against
4.85% in March 2024.

e India’s wheat procurement for FY26 has reached 29.7 million tonnes as of May 22, 2025, the
highest in four years and up 13.5% YoY. Strong production of 115.43 million tonnes, favourable
weather, and bonuses above the Minimum Support Price (MSP) in key states have driven this
growth. The Food Corporation of India expects procurement to hit 32.5 million tonnes by season
end, raising stocks to 44 million tonnes, well above the 18.4 million tonnes needed for the Public
Distribution System.

GOVERNMENT INITIATIVES

Over the years, the Indian government has introduced many initiatives to strengthen the nation's
economy. The Indian government has been effective in developing policies and programmes that are not
only beneficial for citizens to improve their financial stability but also for the overall growth of the
economy. Over recent decades, India's rapid economic growth has led to a substantial increase in its
demand for exports. Besides this, a number of the government's flagship programmes, including Make
in India, Start-up India, Digital India, the Smart City Mission, and the Atal Mission for Rejuvenation and
Urban Transformation, is aimed at creating immense opportunities in India. In this regard, some of the
initiatives taken by the government to improve the economic condition of the country are mentioned
below::

e The Ministry of Labour & Employment signed an MoU with Zomato on October 14, 2025, to
enhance employment opportunities through the National Career Service (NCS) portal. Under
the agreement, Zomato will list around 2.5 lakh job opportunities annually, supporting the
growth of the gig economy and promoting formal, technology-enabled livelihoods across India.

e In August 2025, Prime Minister Mr. Narendra Modi launched two major agriculture schemes
worth Rs. 35,440 crore (US$ 4 billion) - the PM Dhan-Dhaanya Krishi Yojana and the Mission
for Aatmanirbharta in Pulses aimed at boosting self-reliance, productivity, and farmers” income.
He also inaugurated and laid foundation stones for projects worth over Rs. 6,200 crore (US$ 709
million) across agriculture, animal husbandry, fisheries, and food processing sectors.

e OnJuly 5, 2025, the Union Cabinet approved the Rs. 1,00,000 crore (US$ 11.72 billion) Research,
Development and Innovation (RDI) Scheme, launching long-term, low- or zero-interest funding
via a special purpose fund under the ANRF to jump-start India’s R&D ecosystem and support
deep-tech and startup innovation.

e In March 2025, the Government announced several measures to boost industrial growth and
investments, including initiatives such as Make in India, Start-up India, PM GatiShakti, and
Production Linked Incentive (PLI) Schemes. The Cabinet Committee on Economic Affairs also
approved 12 new projects worth Rs. 28,602 crore (US$ 325.02 million) under the National
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Industrial Corridor Development Programme (NICDP), spanning 10 states, to strengthen
India’s manufacturing base and attract investments.

On March 27, 2025, the Reserve Bank of India proposed doubling the investment cap for
individual foreign investors in listed firms from 5% to 10%, with a combined foreign individual
limit increasing to 24%, to counter Foreign Portfolio Investment (FPI) outflows.

According to a report by Wood Mackenzie in January 2025, India, the United States, and West
Asia are expected to collectively add 100 Gigawatts (GW) of solar capacity by 2025, while China
is anticipated to continue its leadership in the solar industry.

The National e-Governance Division (NeGD) and the Indian Ports Association (IPA) signed an
MoU on December 24, 2024, to drive digital transformation in India’s maritime sector. The
partnership focuses on system integration, software development, and use of emerging
technologies to enhance efficiency and modernise port operations.

In July 2024, the Ministry of Finance held the Union Budget and announced that for 2024-25,
the total receipts other than borrowings and the total expenditure are estimated at Rs. 32.07 lakh
crore (US$ 383.93 billion) and Rs. 48.21 lakh crore (US$ 577.16 billion), respectively.

In February 2024, the Finance Ministry announced the total expenditure in Interim 2024-25
estimated at Rs. 47,65,768 crore (US$ 571.64 billion) of which total capital expenditure is Rs.
11,11,111 crore (US$ 133.27 billion).

On January 22, 2024, Prime Minister Mr. Narendra Modi announced the 'Pradhan Mantri
Suryodaya Yojana'. Under this scheme, 1 crore households will receive rooftop solar
installations.

On September 17, 2023, Prime Minister Mr. Narendra Modi launched the Central Sector Scheme
PM-VISHWAKARMA in New Delhi. The new scheme aims to provide recognition and
comprehensive support to traditional artisans & craftsmen who work with their hands and
basic tools. This initiative is designed to enhance the quality, scale, and reach of their products,
as well as to integrate them with MSME value chains.

On August 6, 2023, Amrit Bharat Station Scheme was launched to transform and revitalize 1309
railway stations across the nation. This scheme envisages development of stations on a
continuous basis with a long-term vision.

On June 28, 2023, the Ministry of Environment, Forests, and Climate Change introduced the
‘Draft Carbon Credit Trading Scheme, 2023".

From April 1, 2023, Foreign Trade Policy 2023 was unveiled to create an enabling ecosystem to
support the philosophy of ‘Aatmanirbhar Bharat” and ‘Local goes Global'.

To enhance India’s manufacturing capabilities by increasing investment and production in the
sector, the government of India has introduced the Production Linked Incentive Scheme (PLI)
for Pharmaceuticals.

Prime Minister’s Development Initiative for North-East Region (PM-DevINE) was announced
in the Union Budget 2022-23 with a financial outlay of Rs. 1,500 crore (US$ 182.35 million).
Prime Minister Mr Narendra Modi has inaugurated a new food security scheme for providing
free food grains to Antyodaya Ann Yojna (AAY) & Primary Household (PHH) beneficiaries,
called Pradhan Mantri Garib Kalyan Ann Yojana (PMGKAY) from January 1, 2023.

ROAD AHEAD

India’s economy grew by 6.5% in FY25. With a 7.4% growth rate in Q4 FY25, the RBI has revised India's
GDP growth forecast for FY26 upwards to 6.8% from earlier estimate of 6.5%.India's comparatively
strong position in the external sector reflects the country's positive outlook for economic growth and
rising employment rates. In 2024, India rose to 15th place globally in FDI rankings and retained its
position as South Asia’s top recipient.

In H1 FY25, India’s growth-focused approach was underscored by the government’s capital expenditure
outlay of Rs. 15,02,000 crore (US$ 176 billion), reinforcing its commitment to infrastructure-led
development. In the Union Budget of FY26, capital expenditure took lead by steeply increasing the capital
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expenditure outlay by 10% to Rs. 11,21,000 crore (US$ 131 billion) over Rs. 10,18,000 crore (US$ 119
billion) in FY25. Stronger revenue generation because of improved tax compliance, increased profitability
of the company, and increasing economic activity also contributed to rising capital spending levels.

India’s total goods and service exports surged by 76% over the past decade, touching Rs. 70,36,425 crore
(US$ 825 billion) in FY25, driven by strong performance in engineering goods, electronics, and
pharmaceuticals. With a reduction in port congestion, supply networks are being restored. With a
proactive set of administrative actions by the government, flexible monetary policy, and a softening of
global commodity prices and supply-chain bottlenecks, inflationary pressures in India look to be on the
decline overall.

Source: https//www.ibef.org/economy/indian-economy-overview

INDIAN MATTRESS INDUSTRY

The India Mattress Market Report is Segmented by Product Type (Innerspring/Coil, Foam Including
Memory Foam, Latex, Hybrid, Other Mattress Types), Mattress Size (Single-Size, Double-Size, Queen-
Size, King-Size, Custom & Specialty Sizes), End User (Residential, Commercial), Distribution Channel
(B2C/Retail, B2B/Project), and Geography.

The India mattress market size is USD 2.40 billion in 2025 and is forecast to reach USD 3.65 billion by
2030, expanding at an 8.80% CAGR across the period. Surging sleep-health awareness, higher urban
disposable income, and an expanding omnichannel retail network have repositioned mattresses from
basic furniture to health investments. Organized players are capitalizing on the trend by integrating Al-
enabled products, tightening supply chains and widening show-room footprints to reach digitally-savvy
consumers in Tier-1I and Tier-III cities. Hospitality growth linked to India’s G20 tourism push and the
hotel sector’s USD 31.01 billion 2029 revenue target is creating incremental B2B volume that supports
factory utilization rates. Meanwhile, direct-to-consumer (D2C) brands have disrupted legacy pricing by
offering 25-50% lower ticket sizes and reinforcing the premiumization narrative through health-centric
positioning.

Sleep-Health Awareness Campaigns & Medical Endorsements

Health campaigns linking mattress choice to spinal alignment have elevated consumer willingness to pay
for orthopedic and memory-foam formats, doubling online searches for orthopedic options to more than
200,000 annually. Corporate wellness programs now include sleep modules, spurring institutional bulk
orders for premium SKUs. Al-driven products such as the SensAl pillow at 38,500 have shown that
consumers will accept higher price points for data-backed health value. Medical community
endorsements further validate performance claims, enabling brand premiumization. Collectively, these
factors embed sleep quality as a durable growth lever insulated from short-term macro cycles. The
convergence of medical validation and consumer education establishes sleep health as a long-term
growth driver that transcends economic cycles and price sensitivity concerns.

Rising Disposable Income Among Urban Millennials

Millennials” purchasing power allows faster replacement cycles, shrinking average usage from 10 years
in 2010 to 7.7 years in 2022. Household disposable income is projected to reach ¥318,896 in 2025, unlocking
capacity for premium SKUs. Digital-native shoppers leverage e-commerce to compare features and
pricing, boosting D2C traction. Sustainability preferences have led to initiatives such as mattress
exchange programs that saved 350 units from landfill. Their influence on family spending decisions and
data-rich browsing behavior also enables granular product customization. The millennial cohort's
influence extends beyond direct purchases to family decision-making, amplifying their impact on market
trends and product development priorities. Their digital engagement patterns create valuable consumer
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data that enables personalized marketing and product customization, establishing sustainable
competitive advantages for companies that effectively leverage these insights.

Growth of Organised Furniture Retail Chains

Investments of INR 400 crore by chains like Godrej Interio into production and store expansion
underscore escalating formal-retail penetration. Showrooms give customers tactile validation while
omnichannel platforms streamline last-mile delivery. Consistent pricing and extended warranties
increase trust, especially in Tier-1I/1II cities. Retailers” economies of scale lower per-unit logistics costs,
allowing competitive pricing against unorganized producers. Value-added services such as onsite sleep
consultations reinforce brand differentiation. Retail chain expansion enables manufacturers to achieve
economies of scale in distribution while maintaining competitive positioning against unorganized
players who lack systematic market reach. The professionalization of retail channels creates opportunities
for value-added services like sleep consultations and extended warranties that differentiate organized
players from commodity alternatives.

Rising Urbanization and Real Estate Boom

Urban population share is poised to exceed 50% by 2047, requiring 78 million new housing units and
driving consistent bedding demand. Real-estate value is projected to climb from USD 482 billion in 2024
to USD 1.5 trillion in 2034, catalyzing mattress replacement and first-time purchases. Luxury housing’s
share rose from 16% in 2018 to 34% in 2023, lifting average selling prices. Smart-home integrations
encourage the adoption of IoT-enabled mattress technologies. Developers bundling fully-furnished
apartments further stimulate B2B sales. Real estate developers' focus on wellness amenities creates B2B
opportunities for mattress manufacturers to supply furnished apartments and corporate housing
projects. The urbanization trend establishes sustainable demand fundamentals that support long-term
market expansion while creating geographic diversification opportunities for manufacturers seeking
growth beyond traditional metropolitan markets.

Fragmented Unorganised Sector Offering Cheaper Substitutes

More than 35% of volumes originate from unorganized producers operating at 30-40% lower price points.
Their agile customization and low overheads help capture buyers, prioritizing affordability over brand.
Distribution reach into remote geographies gives them a defensive moat against larger brands. Quality
gaps have narrowed as local firms adopt improved foaming and spring units. Inconsistent enforcement
of safety and labeling standards perpetuates an uneven competitive field. Regulatory enforcement
variations across states create inconsistent competitive environments that complicate strategic planning
for organized players seeking national market expansion and standardized positioning strategies.

Segment Analysis
By Product Type: Foam Dominance Drives Innovation
The India mattress market size for foam variants reached 52.60% share in 2024, maintaining leadership

through cost efficiency and comfort reputation. Hybrid products are forecast to log a 9.23% CAGR,
merging spring support with foam pressure relief to attract premium customers. Smart-grid and Al-
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enabled variants
widen
differentiation,
helping protect
margins  amid

India Mattress Market: Market Share by Product Type, 2024

input-cost @ Foam (including memory foam)
swings. 47.4% e M‘M:; Share of Foam, Latex Segments
Sustainability is

gaining

relevance as

brands pilot
recycled PET
and bio-based foams to align with eco-conscious demand. Competitive intensity remains highest in foam,
yet analytic-enabled R&D is repositioning hybrid and latex lines for accelerated upsell.

The India mattress market share for innerspring remains sturdy in South India, buoyed by Peps
Industries’ 10-year warranty programs. Latex fills a natural-material niche appealing to allergy-sensitive
users at premium price tiers. Specialty orthopedic builds leverage physician referrals to target back-pain
demographics. D2C players like Wakefit doubled revenue during COVID-19 by focusing on memory-
foam and ergonomic furniture bundles. Overall, innovation cycles hinge on balancing material
availability against consumer willingness to absorb higher ASPs. Manufacturing capacity expansion
across product types reflects companies' efforts to capture growth opportunities while managing raw
material cost volatility that affects different product categories with varying intensity levels.

By Mattress Size: Queen-Size Leadership Meets King-Size Growth

Queen units commanded 34.03% of India mattress market size in 2024, offering an ideal trade-off between
spatial efficiency and comfort for nuclear families. King units are slated for 9.11% CAGR as urban
apartment layouts expand master-bedroom footprints. Single and double formats service hostel and
starter-home segments where affordability and room size remain constraints. E-commerce has eased
logistics barriers for bulky king shipments, accelerating adoption in Tier-II clusters. Developers” luxury
inventories further nudge consumers toward larger bedframes, reinforcing premium ASP trends.

Consumer education on sleep ergonomics underscores the benefits of a larger surface area, prompting
quicker upgrade cycles. Hospitality installations standardize queen and king dimensions, creating
downstream retail pull as guests emulate hotel sleep experiences. Mattress-in-a-box packaging
innovation compresses size-related logistics costs, aiding retailer margins. Custom sizes remain a micro-
segment, primarily in ultra-luxury residences. Balanced production planning across SKUs is becoming
critical as demand skews toward big-ticket formats. The hospitality sector's expansion creates B2B
demand patterns that favor standard sizes while driving volume growth across multiple segments,
supporting overall market expansion through institutional purchasing power.

By End User: Residential Strength Powers Commercial Growth

The residential segment maintains a commanding 78.36% market share in 2024, driven by household
formation, urbanization, and replacement cycles that create sustained demand fundamentals across
diverse consumer segments. Commercial orders are projected to register a 10.17% CAGR, benefiting from
the hotel industry’s 63-65% occupancy rebound and rate hikes that justify investment in premium
bedding. Corporates allocating ergonomic allowances extend commercial volumes into employee homes.
Healthcare and educational dormitories add a steady baseline demand. Dual-use SKUs that serve both
hospitality and residential aesthetics are emerging to streamline production.
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Residential shoppers emphasize comfort and longevity, while commercial buyers benchmark cost-per-
yield and service SLAs. B2B clients negotiate India Mattress Market: Market Share by End User, 2024
bulk discounts that improve factory
absorption rates and stabilize cash flows. Co-
living and rental housing players specify
standardized  dimensions,  simplifying
inventory management for suppliers. Work-
from-home fatigue has amplified sales of
ergonomic  mattresses  positioned  as
productivity assets. Marketing, therefore,
oscillates between emotion-driven
storytelling for consumers and ROI framing
for commercial procurement.

@ Residential

Commercial

By Distribution Channel: B2C Retail Dominance Drives Omnichannel Innovation

B2C retail channels control 72.23% market share in 2024 while simultaneously achieving the highest
growth rate at 11.04% CAGR, demonstrating successful omnichannel strategies that blend physical and
digital touchpoints for optimal consumer engagement. Specialty mattress stores upsell value-added
covers, pillows, and warranties at higher gross margins. Online channels captured millennial mindshare
as brands offered 100-night trials and zero-cost EMIs to reduce perceived risk. D2C disruptors slashed
intermediary costs, pricing goods 25-50% below legacy labels while retaining quality. ERP integrations
such as Unicommerce deployment by Sleepwell and Kurlon have streamlined multichannel order
orchestration.

Mass merchandisers cater to budget shoppers seeking one-stop furnishing solutions. Project sales teams
secure institutional contracts in hospitality, education, and healthcare. Reverse-logistics platforms enable
hassle-free returns, lifting online conversion rates. Tier-III penetration leans on mobile storefronts and
assisted ecommerce for buyers unfamiliar with digital checkouts. Balancing channel conflict will remain
pivotal as brands pursue direct margins without alienating retail partners.

Geography Analysis

North India held 30.05% of revenue in 2024, anchored by dense urban populations, high disposable
incomes and clusters of organized retail. Manufacturing sites in Ghaziabad and Haridwar grant supply-
chain proximity, ensuring prompt dealer replenishments. Business-travel-driven hospitality demand
layers incremental commercial volume, though intense competition compresses average margins.
Suburban sprawl around Delhi-NCR is bringing fresh consumers into premium price brackets. To sustain
growth, brands are deepening suburban outreach and tiered pricing to address value-seeking
households. The region's hospitality sector expansion, supported by business travel and tourism
infrastructure, creates substantial commercial demand that complements residential market growth.
However, intense competition and market saturation in major cities require companies to explore
suburban and emerging urban areas for continued growth opportunities.

South India is anticipated to record a 9.56% CAGR owing to established production hubs in Bangalore,
Hosur and Coimbatore, which shorten lead times and cut freight costs. Tech-sector employees display
high sleep-health awareness, spending disproportionately on smart and orthopedic lines. Regional
champions such as Duroflex and Peps use legacy trust to defend market share while branching into [oT-
enabled SKUs. Climate-induced preference for breathable fabric drives R&D into moisture-wicking
covers. Institutional customers such as educational hostels further diversify regional order books.
Climate considerations in South India drive demand for cooling technologies and breathable materials
that create product differentiation opportunities for manufacturers.

West and East India remain under-penetrated yet strategic. West India benefits from port connectivity
that eases raw-material imports and product exports, allowing companies to hedge currency exposure
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and respond swiftly to input price swings. Rising affluence in Mumbai, Pune and Surat accelerates
premium adoption, while rural Maharashtra lags in organized share uptake. East India’s infrastructure
upgrades are improving last-mile delivery feasibility; however, lower median income tempers ASP
expansion. Government push for industrial corridors and logistics parks is expected to narrow the
accessibility gap within five years. Regional preferences for specific mattress types and sizes require
localized product development and marketing strategies that address cultural and climatic
considerations while maintaining operational efficiency across diverse geographic markets.

Competitive Landscape

The industry shows moderate fragmentation, with the top five companies estimated to command roughly
holding major market share in 2024. Sheela Foam (Sleepwell) and Kurlon leverage brand heritage and
broad dealer networks but are recalibrating to match D2C price aggressiveness. Start-ups such as Wakefit
and The Sleep Company combine backward integration with data-driven marketing to gain rapid
traction, evidenced by Wakefit's profitable expansion to 19 cities. Strategic funding rounds INR480 crore
for The Sleep Company —support nationwide store rollouts and R&D into SmartGRID technology.
Traditional players pursue digital transformation, adopting ERP platforms and Al-powered
manufacturing analytics to compress lead times. White-space opportunities exist in Tier-II and Tier-III
cities where organized retail penetration remains limited, while emerging segments like smart mattresses
and subscription models create differentiation pathways for innovative players. Technology adoption
has become a key competitive differentiator, with companies investing in Al-powered sleep solutions,
IoT integration, and data analytics to enhance customer experience while building sustainable
competitive advantages. Direct-to-consumer brands have gained traction by offering 25-50% lower prices
than traditional players while maintaining quality through vertical integration and efficient operations,
forcing established manufacturers to recalibrate pricing strategies and invest in digital capabilities.

The competitive landscape reflects broader industry trends toward health-focused positioning,
sustainability initiatives, and customer experience enhancement that require continuous innovation and
investment to maintain market relevance. Companies increasingly compete on service quality, warranty
programs, and customer support rather than solely on price, creating opportunities for differentiation
through value-added services and brand building initiatives. Regulatory compliance requirements and
quality certifications create barriers to entry that favor organized players while constraining unorganized
expansion, though enforcement variations across states create inconsistent competitive environments
that complicate strategic planning and market development efforts.

(Source: https://www.mordorintelligence.com/industry-reports/india-mattress-market)

Threats and Challenges:

1. Environmental Concerns and Regulations- Polyurethane (“PU”) foam production faces
scrutiny regarding volatile organic compound (VOC) emissions and recyclability challenges.
Stricter environmental regulations in North America and Europe are increasing compliance
costs for manufacturers.

2. Consumer Perceptions of Quality- Despite improvements, some buyers still associate poly-
foam mattresses with lower quality compared to latex or hybrid options, particularly in
premium market segments.

3. Supply Chain Disruptions- Fluctuating raw material costs for polyols and isocyanates create
pricing instability, with recent supply constraints causing 15-20% price volatility in key
manufacturing regions.

4. Competition from Alternative Mattress Types- The rise of hybrid mattresses combining
springs with foam layers presents a formidable challenge, with these products capturing nearly
35% of the mid-price mattress segment. Consumers seeking long-term durability often choose
these alternatives despite higher costs.

(Source- https://www.intelmarketresearch.com/poly-foam-mattress-market-34390)

123 |Page



A Comfort Product From

$

SHAM FOAM
Sham Foam Limited - Draft Prospectus

OUR BUSINESS

Some of the information contained in the following discussion, including information with respect to our plans and
strategies, contain forward-looking statements that involve risks and uncertainties. You should read the section
“Forward-Looking Statements” for a discussion of the risks and uncertainties related to those statements and also
the section “Risk Factors” for a discussion of certain factors that may affect our business, financial condition or
results of operations. Our actual results may differ materially from those expressed in or implied by these forward-
looking statements. Our fiscal year ends on March 31 of each year, so all references to a particular fiscal are to the
Twelve-month period ended March 31 of that year.

In this section, a reference to the “Company” means Sham Foam Limited. Unless otherwise indicated, financial
information included herein are based on our Restated Financial Statements for six months ended September 30,
2025 and financial year ended March 31, 2025, 2024 and 2023 included in this Draft Prospectus on page 191.

BUSINESS OVERVIEW

We are primarily engaged in the business of manufacturing, distribution, marketing and selling of
polyurethane foam (“PU Foam”), mattresses and other allied home comfort products targeted primarily
at Indian consumers. We also manufacture Industrial grades of PU Foam that is used in a wide range of
industries in India.

Our Company was originally incorporated at Haryana as “Sham Foam Private Limited” on June 26, 2020
under the provisions of the Companies Act, 2013 vide Certificate of Incorporation issued by the Registrar
of Companies, Central Registration Centre. Pursuant to the resolution passed by the shareholders at
Extra-Ordinary General Meeting held on August 10, 2024, the Company was converted into a Public
Limited Company, and its name was changed from “Sham Foam Private Limited” to “Sham Foam
Limited” vide fresh certificate of incorporation dated September 20, 2024 issued by the Registrar of
Companies, Central Processing Centre. For further details please refer to chapter titled “History and Corporate
Structure” beginning on page 156 of this Draft Prospectus.

We offer a diversified product portfolio catering to consumers with varied preferences and requirements.
Our foam-based product line comprises mattresses, pillows, furniture-cushions, cushions as well as PU
foam cores utilised for manufacturing finished home comfort products. Our Company specializes in
manufacturing of customized Polyurethane (PU) Foam and Mattress to suit the specific requirements of
our customers. Our mattresses are primarily offered under our brand Featherfresh and Restivia range,
includes both pure foam mattresses as well as hybrid mattress combining spring and rebounded foam,
that are capable of bespoke customisation as per the requirements of consumers. Further, our pillow and
cushions are primarily offered under the brand Featherfresh range, comprises PU Foam that constitutes
upholstery material of different densities to ensure greater comfort and durability.

Our company is engaged in the manufacture and supply of Polyurethane (PU) Foam, catering primarily
to the mattress and furniture industry, as well as applications in sports products, seat cover, Shoes,
innerwear, jackets and related apparel. We also specialize in PU foam production, supplying customized
grades/ density as per customer requirements. Certain finished products, such as pillows, are
manufactured on a job-work basis through third-party manufacturers, as per customer specifications.

We are a full-stack vertically integrated company, enabling us to control every aspect of our operations,
from conceptualizing, designing and engineering our products to manufacturing, distributing and
providing customer experience and engagement.

We currently own and operate from our state of art manufacturing facility accredited with ISO 9001:2015
and BIS Certification no. IS 7933:2022 for quality management systems and situated in an area of 2,04,460
sq. feet at Khasra No. 18/16/2, Shahzadpur Yamunanagar Road, Nh-344, Village Rajpura, Tehsil
Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202. Our installed capacity
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for foam production in India is currently at 15,000 TPA. Our manufacturing facility is strategically located
near to majority of our customers’ manufacturing facilities allowing us to optimise our deliveries, reduce
lead times and facilitate greater interaction with our customers.

The principal raw materials used by us for manufacturing of PU Form are Toluene diisocyanates (“TDI”),
polyols catalyst and additives and, the principal raw material for production of other allied products like
cushions or Sheets is PU Foam, manufactured at our foam manufacturing facility. We source polyols and
Toluene diisocyanates from local suppliers situated in India as well as overseas suppliers situated at Hong
Kong, Thailand, Singapore at prices that typically fixed on a monthly basis.

We operate across 13 states and are currently supplying our products in various cities in India including
Bihar, Chandigarh, Delhi, Gujarat, Haryana, Himachal Pradesh, Jammu & Kashmir, Madhya Pradesh,
Maharashtra, Punjab, Rajasthan, Uttar Pradesh and Uttarakhand.

Over a period of time, we have developed a pan-India dealer network that consist more than consist of
more than 1300 dealers of our products, we do not maintain retail stores. Our products are sold to dealers
who are engaged in the manufacturing of products related to furniture, sports products, seat cover, shoes,
innerwear, jackets and related apparels industry and retail end-consumers through our dealers, who
resell our products at some margins to retailers at their multi-brand outlets.

Our founders and promoters, Mr. Rajinder Kumar Jindal and Mr. Sanjeev Kumar Jindal, have been
instrumental in the business growth of the Company and are actively engaged in corporate strategy and
planning. Our Company was established with the unwavering vision of maintaining core values and
integrity. Our founders aspire to lead the market by building better products and achieving better results.
They are committed to propelling our Company to the forefront of the industry.

We believe that we have developed a brand associated with comprehensive and quality home-comfort
solutions. We believe that the recall of our brand has been established by an extensive suite of products
that range from baseline bedding and furniture cushioning material to ergonomically tailored offerings,
an emphasis on quality control and focused brand building,.

Details of Total Revenue and Profits are us under:

Amount in Rs. lakhs

Particulars For Six months ended 31.03.25 31.03.24 31.03.23
30th September, 2025

Income

Revenue from Operations 3,786.80 8,114.82 7,372.86 7,982.30
Other Income 9.85 47.24 16.32 70.88
Total Income 3,796.65 8,162.06 7,389.18 8,053.18
Total Expenditure 3,411.11 7,719.11 7,026.04 7,968.32
Net Profit before Tax 385.55 442.95 363.14 84.86
Profit (Loss) for the period 319.39 358.19 296.64 69.66
PAT Margins (%) 8.43% 4.41% 4.02% 0.87%
EBITDA 406.86 469.17 443.00 134.36
EBITDA Margins (%) 10.74% 5.78% 6.01% 1.68%

From FY 2022-23 to FY 2024-25, as per our Restated Financial Statements, our Company has shown the pattern
of revenue and expenditure:

i) Our EBITDA has shown growth from Rs. 134.36 lakhs to Rs. 406.86 lakhs;

ii) Our EBITDA margin has increased from 1.68% in FY 2022-23 t0 5.78% in FY 2024-25;
111) Our PAT was Rs. 69.66 lakhs in FY 2022-23 and Rs. 319.39 lakhs in FY 2024-25.

iv) Our PAT margin has increased from 0.87% in FY 2022-23 to 4.41% in FY 2024-25.
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Key Performance Indicators of our Company:
Financials KPIs of our Company

31.03. 2025

(Amount in Lakhs, except for
For the period ended on

31.03. 2024

percentage)

31.03. 2023

Particulars

30.09.2025

Revenue from operations 3,786.80 8,114.82 7,372.86 7,982.30
Growth in Revenue from Operations (%) -53.33% 10.06% -7.63% 13.33%
Total Income 3,796.65 8,162.06 7,389.18 8,053.18
EBITDA 406.86 469.17 443.00 134.36
EBITDA margin (%) 10.74% 5.78% 6.01% 1.68%
PAT 319.39 358.19 296.64 69.66
PAT Margin (%) 8.43% 4.41% 4.02% 0.87%
ROE (%) 22.72% 33.56% 56.03% 51.24%
ROCE (%) 17.81% 22.56% 23.79% 9.56%
EPS (Basic & Diluted) 3.81 4.28 3.57 0.84

Source: The Figure has been certified by our Peer review auditors M/s. Vijay Gupta & Jain; Chartered
Accountants vide their certificate dated 5™ January, 2026 vide UDIN: 26083281IDNEPT6345.

Notes:

i.  Revenue from Operations means the Revenue from Operations as appearing in the Restated Financial
Statements.

ii.  Growth in Revenue from Operations (%) is calculated as a percentage of Revenue from Operations of the
relevant period minus Revenue from Operations of the preceding period, divided by Revenue from Operations
of the preceding period.

iii.  EBITDA is calculated as profit for the period / year, plus tax expenses (consisting of current tax, deferred
tax and current taxes relating to earlier years), Interest Expenses and depreciation and amortization expenses
minus other Income.

iv.  EBITDA Margin (%) is calculated as EBITDA divided by Revenue from Operations.

v.  Profit After Tax Means Profit for the period/year as appearing in the Restated Financial Statements.

vi.  PAT Margin (%) is calculated as Profit for the period/year divided by Revenue from Operations.

vii.  RoE (Return on Equity) (%) is calculated as net profit after tax for the period/ year divided by Average

Shareholder Equity.

RoCE (Return on Capital Employed) (%) is calculated as earnings before interest and taxes divided by

average capital employed. Capital Employed includes Equity Shares, Reserves and surplus, Long- Term

Borrowing.

viil.

OUR VISION
Shaping Comfort, Building Trust
OUR MISSION

Transforming Sleep, Enriching Lives

OUR STRENGTHS:

Leveraging the experience of our Promoter and employees:

Our Promoters have played a key role in guiding, developing, and growing our business. Under the
leadership and experience of our Promoters, our company has seen growth in the overall business. Our
Promoters, have a proven background and experience in the Foam industry. We believe their leadership
and vision have been instrumental in driving our growth since inception and implementing our business
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strategies. They are the guiding force behind all the corporate decisions and is responsible for the entire
business operations of the Company. Their industry knowledge and understanding also gives us the key
competitive advantage enabling us to expand business operations of the Company, while exploring new
growth avenues. The expertise and experience of our Promoters, Directors and employees coupled with
client relationships gives us a competitive edge over our competitors.

In-house manufacturing facility supported by technology driven process

We presently carry all our manufacturing operations through our state of art manufacturing facility
accredited with ISO 9001:2015 and BIS Certification no. IS 7933:2022 for quality management systems
situated in an area of 2,04,460 sq. feet at Khasra No. 18/16/2, Shahzadpur Yamunanagar Road, Nh-344,
Village Rajpura, Tehsil Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202
which manufacture PU Foam and has 15,000 TPA installed capacity. We believe that we have established
an efficient, technology-driven manufacturing process that enables us to produce our products in
accordance with the specific requirements and specifications of our customers in a cost-effective manner.
This includes the integration of QR codes on PU foam sheets and cushions, allowing carpenters to easily
access product information and benefit from associated schemes. Additionally, we have integrated QR
codes across our mattress range, enabling customers to access product details and complete warranty
registration with a simple scan, making our offerings transparent, reliable, and truly tech-enabled. Our
infrastructure in the manufacturing facility gives us the flexibility to process various types of PU
Foam, and manufacture in line with the required composition and also enables us to process and
utilize various types of PU Foam.

Extensive and well-developed pan-India sales and distribution network

We have established a strong and far-reaching sales and distribution network that spans 13 states and
union territories, supported by a robust base of dealers. Our distribution network provides support to our
business operations. We sell our products through a pan-India network of dealers. We believe that our
well-developed sales and distribution network gives us a standing in a market where the lack of
distribution channels can create natural entry barriers. We conduct periodic training programmes for sales
personnel of our dealers to ensure appropriate marketing and showcase of our brands. We also provide
sales incentives to our dealers, whereby, incentive coupons/credits are provided to dealers who achieve
sales targets during a specified period. Such initiatives encourage our dealers to effect greater sales, and
increase our brand visibility.

Highlighted area of states represents our
sales in these states

Long-standing relationship with our dealers
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We continually invest in strengthening our dealers’ relationships which are our customers. Although, we
generally do not enter into long term agreements with our dealers and customers, however, we have
developed long-standing relationships with these dealers. Maintaining strong relationships with our key
dealers is essential to our business strategy and to the growth of our business. Owing to our strong
relationships and product quality, we have been able to retain a number of our dealers on a pan India
basis ensuring uninterrupted supplies of our products to them.

Focus on Quality and Timely Delivery:

We believe that meeting deadlines along with managing quality are bed rock of successful strategy. We
stress on and constantly strive to maintain and improve our quality. Our focus on quality and innovation
helps us to complete in the segment we deal. Intensive care is taken to determine the standard of every
material/ product dispatched. Further, as a certification of the quality assurance, our Company has
received ISO 9001:2015 and BIS Certification no. IS 7933:2022 for quality management systems. We believe
that our focus on quality of products has enabled us to sustain our business model to benefit our
customers.

OUR BUSINESS STRATEGIES:

Expand our customer base: -

A key strategy for increasing and growing our business is to increase the strength of our relationship with
our existing customers, reaching out for new customers & widen our customer base. Our strategy is to
widen our customer base geographically as well as demographically. We intend to continue to invest in
our existing products so as to provide better experiences to our existing clients and also provide products
for increasing the client base of our Company. We believe that maintaining healthy relationships with
our customers by providing them with the quality products also lead to repeated business from existing
customers and that further supports in constantly adding new customers.

Expansion of Geographic Reach: -

We intend to expand our geographical reach and enter the large domestic market for growth
opportunities of our business. Currently, we have presence in the state of Bihar, Chandigarh, Delhi,
Gujarat, Haryana, Himachal Pradesh, Jammu & Kashmir, Madhya Pradesh, Maharashtra, Punjab,
Rajasthan, Uttar Pradesh and Uttarakhand and we plan to deepen our presence in the existing market
and expand our reach and penetrate into the large available market by giving scale down low-price
solution and grab major market share.

STATE-WISE REVENUE

For the period ended March 31, 2023, March 31, 2024, March 31, 2025 and six months ended September 30, 2025,
our revenue has been generated from various states of India, Following are the details of statewise revenue by our
Company:

(Amount in Rs. Lakhs)

For the period ended FY 2024-25 FY 2023-24 FY 2022-23
States 30th September, 2025

Amount % Amount % Amount % Amount )
Assam - - - - - - 50.34 | 0.63%
Bihar 27.98 0.74% 66.66 | 0.82% 68.96 0.94% 84.04 | 1.05%
Chandigarh 63.20 1.67% 168.72 | 2.08% 186.45 2.53% 227.68 | 2.85%
Delhi 414.79 10.95% 870.46 | 10.73% 858.61 | 11.65% | 1328.40 | 16.64%
Gujarat 78.62 2.08% 14098 | 1.74% 97.51 1.32% 770 | 0.10%
Haryana 510.21 13.47% 923.35 | 11.38% 613.89 8.33% 645.63 | 8.09%
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For the period ended FY 2024-25 FY 2023-24 FY 2022-23
States 30th September, 2025

Amount % Amount % Amount % Amount %
Himachal Pradesh 64.93 1.71% 96.43 | 1.19% 155.98 | 2.12% 162.53 | 2.04%
Jammu Kashmir 84.22 2.22% 179.81 | 2.22% 180.67 2.45% 86.46 | 1.08%
Karnataka - - - - - - 2.84 | 0.04%
Madhya Pradesh 165.39 437% | 36796 | 4.53% 44850 | 6.08% 395.62 | 4.96%
Maharashtra 256.87 6.78% | 456.61 | 5.63% 4526 | 0.61% 2940 | 0.37%
Punjab 815.26 21.53% | 2220.66 | 27.37% | 2379.14 | 32.27% | 2457.40 | 30.79%
Rajasthan 283.54 749% | 614.71 | 7.58% 63991 | 8.68% 675.26 | 8.46%
Uttar Pradesh 890.72 23.52% | 1726.28 |21.27% | 141219 | 19.15% | 1663.80 | 20.84%
Uttarakhand 131.08 3.46% | 28219 | 3.48% 285.78 | 3.88% 12096 | 1.52%
West Bengal - - 4423 | 0.55%
Revenue from | 3786.80 | 100.00% | 8114.82 [100.00% | 7372.86 {100.00% | 7982.30 {100.00%
operations

M/s Vijay Gupta & Jain, Chartered Accountants has certified vide certificate dated 5% January, 2026 has confirmed
the state wise revenue from operation.

Continue to strive for cost efficiency

We will continue to focus on further increasing our operations and improving operational effectiveness
at our production facility. Higher operational effectiveness results in greater production volumes and
higher sales which allows us to reduce our cost and thereby, increasing our profit margins. We wish to
constantly pass such benefit to our customers and increase our efficiency further. We also wish to target
economies of scale to gain increased negotiating power on procurement.

Attract, train and retain qualified personnel .-

We believe that maintaining quality, ensuring timely delivery, minimising costs, and completion of our
proposed orders depend largely upon the technical skill and workmanship of our employees. We intend
to improve our competitiveness by increasing our focus on addition of staff having the required skill set.
We continuously focus on retaining and hiring trained workforce equipped them with the latest skill sets.

Continue to focus on development of personalised products

We believe that with rising household incomes in India, our target consumers are increasingly favouring
personalised home-comfort packages that are tailored towards their physiological, aesthetic and
ergonomic attributes. We aim to manufacture higher volumes of our current portfolio of customised
products, as well as develop newer lines of personalised home-comfort products to further improve our
operating margins. We plan to expand and consolidate our brand, to ensure that they can be made to
match the shape and proportions of a consumer’s bed, while providing, among other features, differing
levels of comfort for different body zones.

Focus on consistently meeting quality of our products

Our Company is committed to consistently maintaining high-quality standards in the manufacturing of
PU Foam, recognizing that quality is a key factor in ensuring customer satisfaction and long-term
business relationships.

In PU foam, accurate composition and consistency are critical. Therefore, we place emphasis on regular
composition checks, in-process inspections, and final product testing. Delivering PU Foam with the right
specifications and reliability not only builds customer trust but also strengthens our reputation in the
market as a dependable and quality-conscious manufacturer. Continuous quality review of products and

129|Page



A Comfort Product From

r
)
SHAM FOAM
Sham Foam Limited - Draft Prospectus

timely corrective measures in case of quality diversion are keys for maintaining quality standards of the
products.

OUR MANUFACTURING FACILITY, WAREHOUSE AND SUPPLY CHAIN

We operate from a dedicated and purpose-built state of art approximately 2,04,460 sq. feet manufacturing
unit located at Khasra No. 18/16/2, Shahzadpur Yamunanagar Road, Nh-344, Village Rajpura, Tehsil
Shahzadpur, Ambala, Shahzadpur, Ambala, Ambala City, Haryana, India, 134202 which has been taken
on lease, which functions as a centralized hub for our production activities. This setup allows for seamless
coordination between departments — from production to storage and dispatch — making our process
efficient, scalable, and quality-driven.
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Warehousing & Supply

We operate a dedicated warehousing and supply chain facility at our manufacturing facility premises that
serves as the central hub for inventory management, dispatch planning, and logistical coordination. Our
location is strategically designed to accommodate large volumes of PU Foams, mattress and other products
allowing us to manage stock efficiently and respond quickly to our dealers across different regions.

= —

SOME OF OUR MAJOR PRODUCTS: -

Products Particulars/ | Images Description
Type
PU Foam Ortho Foam This product is designed to

provide firm and balanced
support, which help to

( , maintain ~ proper  body
\ - . . .
alignment during rest. It is

& commonly used in
\\\ orthopedic mattresses and
comfort products where

enhanced back support and
durability are required.
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Products

Particulars/
Type

Images

Description

Memory
Foam

Hard Foam

This product is made from a
viscoelastic PU material that
adapts to body pressure and
temperature, providing
customized comfort and
enhanced support.

It is a polyether-based PU
foam designd with higher
firmness levels to provide
strong support and
structural stability.

PU Foam
Sheet

This product offers durable
and superior cushioning
used in furniture, insulation,
packaging and automotive
applications where comfort
and performance are
important.

FR Grade
Foam

This product is specifically
developed for applications
where fire safety and
performance standards are
important.

Sofa Foam

This product is designed to
provide comfort and
durability for seating
applications. It is available in
PU, HR (High Resilience),
and rebonded variants,
offering long-lasting support
for furniture and other
seating products.

Latex Foam

This product is designed for
premium furniture and high-
end seating applications. It
offers natural elasticity and
breathability, with a density
range of 55-85 kg/m?
providing enhanced comfort
and durability.
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Products Particulars/
Type

Description

Firm
Cushion
Foam

This product is designed to
provide strong support and
durability. It is suitable for
heavy-use furniture, office
seating and automotive
interiors, as it maintains its
shape and comfort even
under continuous use.

Filtration
and Padding

This product is suitable for
air and water (filtration
applications, as it is made
from open-cell PU foam
designed to allow air or
water to pass through while
capturing dust, particles and
impurities.

Mattresses | Foam A foam mattress is made
Mattress from PU foam and designed
according to different sizes
and design.

Latex
mattress

A latex mattress is a naturally
cooling bed that offers more
bounce and responsiveness
than memory foam. A typical
latex mattress is made from
layers of latex foam, and
hybrid versions are made
with springs to offer deeper
pressure relief and better
support.

Orthopedic mattresses are
typically recommended for
people who sleep with pain,
people who are in active
recovery from injury, and
athletes or other people who
are active.

Orthopadic
Mattresses

Mattresses
Featherfresh Orthopaedic Mattress
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Products Particulars/ | Images Description
Type
Dual A dual comfort mattress, as
Comfort the name suggests, is
mattress designed to provide two
distinct levels of firmness in a
single mattress. Typically,
one side offers a softer, more
plush feel, while the other
side provides firmer support.
Mattresses
Featherfresh Dual Comfort Mattress
Pillows, Fiber Pillow LEY T3 This product is designed for
Cushion o % o providing daily comfort with
and N gentle support and soft plush
comforter — feel.
|
LU
: .
@ I @ I 9! Q |
Pillows
Featherfresh Cloud Fiber Pillow
Memory ) Y e This product is designed to
Pillow Q provide optimal neck and
— spine alignment. It adapts to
the contours of your body,
offering personalized
comfort and pressure relief
throughout the night.
PU Foam PU Foam Cushion sheets
Sheet are versatile and durable
Cushion seating solution designed to
enhance  comfort across
various applications.
Comforter This product is designed to

keep the users warm and
cozy all year round. It is
ultra-soft, lightweight, and
designed to be breathable
and durable— providing
lasting  comfort  without
unnecessary bulk
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PRODUCT-WISE REVENUE BREAK-UP

Following are the details of revenue from our Products portfolios for the last three and period ended
30th September, 2025:

Particulars FY 2022- | % * FY 2023- % * FY 2024- %* For the
23 24 25 period
ended 30th
September,
2025
PU Foam 743026 | 93.08 |6782.23 |91.99 |7184.3 88.53 | 3206.89 84.69
Mattress 373.34 4.68 496.46 6.73 489.67 6.03 | 222.78 5.88
Other Products 178.69 2.24 94.18 1.28 440.85 543 | 357.13 9.43
Total 7982.30 | 100 7372.86 | 100 8114.82 | 100 3786.80 100

*Repsents % of Revenue from operations.

PRODUCTION PROCESS:

Manufacture of PU Foam:

We manufacture PU Foam through a continuous production line, whereby our key raw materials are

mixed with requisite additives and converted to PU Foam, through our foaming machines, cut into
requisite sizes and cured in a continuous and automated process. Set forth below is a snapshot of our PU

foam production process.
Foaming
Block Storage
Process

RM
(Polyol, TDI,
Catalyst)

v
Peeling [ C“ttl;lsgi/zisrga e ]

Spring mattress
Manufacturing

¥ v 1 A4

) Foam Cores Pillows, Bolsters, Quilting, Coverage &

Furr}lture for Mattress, Sofa cum Bed Tape Edging
Cushioning Furniture, seats Etc.
Cushion Etc. N/

Used in Lingerie,
Shoes, Seat Packmg and Dispatch ]
Covers.

[ Pickiing and Disparh ] m

*RM = Raw Material

Mattress of Foam,
v l Spring & Coir

Quality checking and
Packing
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Raw material mixing:

Our principal raw materials used in foam production, namely, toluene diisocyanate (“TDI”) and polyol
are transported in drums to our manufacturing facilities on-road by tankers. These are then stored in
insulated cylindrical tanks which maintain a constant temperature of around 22 degrees Celsius. The PU
Foam production process commences when TDI and polyol added with blowing agents and additives
are pumped from these storage tanks to a common mixing chamber. An impeller driven by a fast-
rotating motor is installed in the mixer to aid dispersion.

Foam forming and settling

The blowing agents create a foaming effect into the raw material mixture, as a result of which, the
reacting mixture expands rapidly after exiting the mixer. Since the mixture is still in liquid form when
pumped to the settling chamber, it readily assumes the shape of the foaming chamber. The foam
gradually solidifies when travelling up the settling chamber, a process facilitated by a paper conveyor.
It takes around ten minutes for foam to travel from the bottom to the top of the foaming chamber, by
which time it hardens fully. The hardened foam is then cut into different lengths of blocks.

Curing

Freshly formed foam blocks remain at considerable high temperature levels when transported to the
foam storage area. Although the peripheral of the foam is cooled to room temperature, the centre of the
block can be in excess of 100 degrees Celsius. Accordingly, foam blocs are required to be cured at room
temperature for a period extending to at least 12 hours before it is processed further. Once foam blocks
are completely cured, they are cut into smaller sizes in accordance with specifications provided by our
dealers and other customers.

Given their low-density levels, foam and foam-based products are large in size and bear high
transportation expenses. To save on freight costs, we undertake vacuum packing/ compression for
mattresses and revert to their full size when returned to normal atmospheric pressure.

Processing and Dispatch

The production process for PU Foams concludes after they are cured, peeled, cut in appropriate sizes
and packed for transportation.

Our home comfort production line involves a few more steps subsequent to the manufacture of the
underlying PU Foam. Once the requisite PU Foam grade is cut into appropriate mattress sizes, various
grades are combined along with spring and rubberised coir in accordance with the type of mattress
sought to be produced. Combined foam/ coir/ spring layers are then tape-edged, quilted, sewn and
subjected to a final quality examination, before being packaged and transported to dealers. Each stage
of production is monitored by our quality assurance team to ensure conformity with our quality
standards and the requirements of our customers.

Research and development

We have a dedicated research and development team based at our manufacturing facility to support our
product development and process development activities. Our research and development team
continuously focuses on introducing new products in the market to cater to evolving consumer trends
and preferences. We believe that our research and development abilities are critical in maintaining our
competitive position in the industry.

Our research and development efforts have resulted in our evolving niche products and advanced
production lines.
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Quality assurance and certifications

We believe in adhering to the highest standards of quality for our products. We exercise stringent
prevention-based quality control checks consisting of incoming, process and outgoing quality controls.
We undertake stringent checks on every finished comfort product, and PU Foam grade at laboratories
at our manufacturing facility prior to it being packed to ensure that no defective/damaged products are
delivered to our dealers. Our internal systems are established to take corrective and preventive actions
in the event of any non-adherence of our products to our quality standards. Our facility is ISO: 9001:2015
and BIS Certification no. IS 7933:2022 for ensuring quality standards.

Product guarantees and warranties

We provide a set of guarantees and warranties on our products sold through our dealers. Guarantee
benefits are available to end-customers who register their purchases through the authorised dealer from
who they purchase our products, and cover product damage arising from sagging, crumbling and
natural disintegration. Our guarantees and warranties are typically either in the nature of replacement
guarantees, whereby, we undertake to replace a damaged product by an equivalent or higher value
substitute within the initial guarantee period, or pro-rata money-back guarantees, whereby, after the
expiry of the replacement guarantee period, a pro-rated amount (based on the original purchase price
and the year in which the guarantee is invoked) is refunded to the relevant customer. We also provide
warranties for product defects, typically for a period of ten years, whereby our customers receive credit
equivalent to the warranty settlement value of a damaged product for the purchase of a new product.

We also provide guarantees and warranties against defective material provided to our customers in
respect of technical PU Foam sold by us, for a period typically extending to 12 months.

OUR CUSTOMER(S) -

The following are the details of Revenue earned from our top 10 customers along with the percentage of
the same to the Revenue from Operations:
(Figures in lakhs, except %)
Particulars September 30,
2025

Amt %*

1. | Customer 1 13521 | 3.57 | 360.00 4.44% 391.48 5.31% 329.62 4.13%
2. | Customer 2 112.32 | 297 | 318.71 3.93% 297.89 4.04% 244.02 3.06%
3. | Customer 3 101.76 | 2.69 | 290.71 3.58% 247.80 3.36% 22476 2.82%
4. | Customer 4 101.76 | 2.69 | 233.37 2.88% 24737 3.36% 221.04 2.77%
5. | Customer 5 100.33 | 2.65 | 213.55 2.63% 213.69 2.90% 201.48 2.52%
6. | Customer 6 99.76 2.63 | 179.80 2.22% 147.74 2.00% 177.92 2.23%
7. | Customer 7 98.40 2.60 | 174.54 2.15% 144.57 1.96% 169.42 2.12%
8. | Customer 8 73.14 1.93 | 149.38 1.84% 142.39 1.93% 167.22 2.09%
9. | Customer 9 70.40 1.86 | 134.05 1.65% 121.89 1.65% 165.46 2.07%
10. | Customer 10 57.44 1.52 | 123.44 1.52% 111.01 1.51% 135.01 1.69%
Total 950.52 | 25.1 | 2177.55 | 26.83% | 2065.83 | 28.02% | 2035.95 25.51%

* Repsents % of Revenue from operations.

Note: The above details have been confirmed by our Statutory Auditors, M/s. Vijay Gupta & Jain, Chartered
Accountants vide certificate dated 5% January, 2026.
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OUR SUPPLIER(S) -

The following are the details of transactions dealt with our top 10 suppliers along with the percentage
of the same to the Revenue from Operations:

(Figures in lakhs, except %)
Sr.  Particulars September 30, 2025 FY 2025 ‘ FY 2024 FY 2023
o Amt % * Amt % * Amt % * Amt %* |

Supplier 1 653.67 | 22.02% | 117592 | 17.11% | 158735 | 24.01% | 227336 | 28.72%

N

1

2 Supplier2 | 51429 | 17.32% 81752 | 11.89% | 1226.96 | 18.56% 850.37 10.74%
3. Supplier3 | 389.08 | 13.10% 79250 | 11.53% | 676.33 | 10.23% 832.51 10.52%
4. Supplier4 | 304.09 | 10.24% 506.73 737% | 470.77 7.12% 810.43 10.24%
5

6

7

8

9

Supplier5 | 196.00 6.60% 472.17 6.87% | 447.31 6.77 % 665.03 8.40%
Supplier6 | 159.71 5.38% 427.16 6.21% | 428.45 6.48% 608.44 7.69%
Supplier 7 | 139.96 4.71% 353.48 5.14% 377.70 5.71% 325.73 411%
Supplier 8 | 110.28 3.71% 285.57 4.15% 248.34 3.76% 293.49 3.71%
. Supplier 9 98.40 3.31% 284.98 4.15% 162.51 2.46% 173.48 2.19%
10. | Sup